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Northeastern lowa Synod Assembly

Schedule

Wartburg College, Waverly, lowa

June 10-11, 2022

Theme: Better Together

FRIDAY, JUNE 10

6:00-8:00 pm ...ceevenennen. Registration*

7:00 pM i Worship Service*
Orientation

8:00 pM e Hospitality/Entertainment

SATURDAY, JUNE 11

7:30-8:15am .......cceuvennenn. Breakfast — overnight guests only
7:30 am-3:00 pm.............. Registration*
8:30 @M . Morning Prayer*
9:00-10:30 am.......ccuvennenn. Plenary Session I*
10:45-11:45 am................ Workshops
10:30 am-2:30 pm............ Ministry Exhibits in Ballroom
11:45 am-1:15 pm............ Lunch
1:30-2:30 pM ..vvvneenaan. Workshops
2:45 PM i Plenary Session I1*
4:15-5:15 pm .o Closing Worship*
0 Holy Communion (individual, self-serve
wine/Communion wafer)
0 Led by Jon Ailabouni, trumpeter, composer and
educator
*Neumann Auditorium 0 Message by Rev. Robin Brown, ELCA Churchwide

Representative

Approved by the Synod Council, April 7, 2022



GENERAL ASSEMBLY INFORMATION

CHURCHWIDE REPRESENTATIVE
The Rev. Robin Brown, Program Director, congregational Generosity, ELCA, will bring greetings and a
report from the churchwide organization.

WORKSHOPS
Workshops will be offered on Saturday morning and afternoon.

OFFERINGS

The Synod Assembly offering will support the H. George Anderson Fund for Leaders to provide
scholarships for seminarians from the Northeastern lowa Synod, and Lutheran Immigration and Refugee
Service to support newly arrived refugees in America. Gift envelopes will be available at the synod
assembly for checks. Donations can also be made online at neiasynod.org/give.

“WELCOME KITS”

A truck will be parked in front of Neumann Auditorium to accept “welcome kits” for Lutheran Services in
lowa to support refugee families from Afghanistan and other areas as they resettle in lowa. LSI lists 10
different types of kits that can be assembled, with highest needs currently for the “Meal Prep” and
“Welcome to lowa” kits. The kits do not have to be complete; any individual items will be accepted and
used, including gift cards to grocery stores, Walmart, and Target. To learn more about the kits, visit
neiasynod.org/2022/03/refugees-need-our-help.

BUSINESS
Resolutions and elections. The Synod Assembly will elect synod council and committee members.

VOTING MEMBERS
Voting members to the assembly will be the following registered individuals:
1. All rostered individuals under call on the roster of the Synod.
2. The formula for congregational representation for the Synod Assembly follows:
e The total lay delegation from any congregation be as nearly as possible 50% male and 50%
female.
e Two voting members elected by each congregation,
e plus one youth voting member elected by each congregation (must be eligible to vote in their
congregation),
e plus an additional lay voting member for every 750 baptized members, i.e., 750=1 additional,
1500=2 additional, 2250=3, etc.
3. Members of the Synod Council.
4. All retired clergy on the roster of the synod shall elect 10% of their number to be voting members; all
other retired clergy shall be advisory members with voice but not vote.
5. All rostered persons on leave from call for reasons of disability shall elect 10 percent of their number
to be voting members. There shall be a minimum of one (1) such person provided both voice and
vote.

VISITORS

Any interested person may register as a visitor to the Synod Assembly; visitors do not have voice or vote.
Rostered persons not under call and retired clergy not elected to represent retired clergy are permitted
voice but not vote.

ON-CAMPUS HOUSING

Housing will be assigned on a first-registered, first-assigned basis in college residence halls. All rooms are
air conditioned. Most rooms are double occupancy and have single beds, none are bunks. Sheets,
blanket, pillow, towel and washcloth are provided. Bathroom and shower facilities are shared but

2



designated as Men’s or Women'’s. For your personal comfort, you may wish to bring an additional pillow
or blanket. You will need to bring your own toiletries, such as soap and shampoo.

MEALS
Registration fees include the lunch on Saturday from 11:45 a.m. to 1:15 p.m. Breakfast on Saturday is
only included for overnight guests.

ADDITIONAL INFORMATION
Questions concerning registration and campus facilities may be directed to the Northeastern lowa Synod
office, (319) 352-1414.

CONSTITUTIONAL PROVISIONS RELATING TO THE SYNOD ASSEMBLY

S7.14. One-half of the members of the Synod Assembly shall constitute a quorum.

S7.23. The presiding bishop of the Evangelical Lutheran Church in America and such other
official representatives of this church as may be designated from time to time by the Church
Council shall also have voice but not vote in the meetings of the Synod Assembly. Like
privileges shall be accorded to those additional persons whom the Synod Assembly or the Synod
Council shall from time to time designate.

S7.23.01. Guests from other church bodies may be given seat and voice, but shall not vote at
the Synod Assembly.



2022 Northeastern lowa Synod Assembly

WORKSHOPS and MINISTRY EXHIBITS

Times and locations will be included in the registration information received at the assembly.

A CONGREGATION'S PATH TO CARBON NEUTRALITY
Presenter: Jim Fritz, Good Shepherd Lutheran, Decorah
Session | & 11
Good Shepherd Lutheran has worked to lower their carbon footprint through replacement of aging HVAC
systems. This presentation will show the process they used, the equipment that was selected, and future
aspirations for a Net Zero use of grid energy.

ARE YOU CALLED TO BE A ROSTERED MINISTER IN THE ELCA?
Presenter: Rev. Margaret Yackel-Juleen, Candidacy Committee Chair
Session |
Do you see in yourself the gifts and call to serve as a rostered minister (deacon or pastor)? Have those
around you encouraged you to become a pastor or deacon? Or have you seen gifts for ministry in
someone else? Come for conversation about seminary and Candidacy to help with your own discernment,
or to learn how to encourage others to explore rostered ministry.

CAMPUS MINISTRY: WHAT THE HECK FOR?
Presenters: Robin Kime, Campus Minister, UNI; and Rev. David Glenn-Burns,
Director/Campus Minister Wesley Foundation, UNI
Session | & 11

Based in part on teachings from the book Campus Ministry: Empowering Congregations to Support
Students at Colleges and Universities, by Colleen Hallagan Preuninger, this workshop explores the needs
of campus ministry in today’s world and why it matters. We're sharing some of our #threehousestyle as
we dig into big questions, meaningful conversations, and the importance of walking alongside students as
they explore who they are and who they want to be.

ELCA WORLD HUNGER
Presenter: Rev. Robin Brown, director of Congregational Generosity, ELCA
Sessions | & 11
The world around us is in constant change, but ELCA World Hunger continues partnerships in 60+
countries all around the world. Highlights include timely updates and priorities for this ministry in light of
Eastern Europe conflict, COVID-19, and climate change. Stories, videos, online information, resources,
action items and more will be shared. Expect great Q & A.

FAITH, SEXISM, AND JUSTICE: CALL TO ACTION
Presenter: Rev. Dr. Kristin J. Wendland, Assistant Professor of Religion, Warburg College
Session | & 11
In 2019 the ELCA, in churchwide assembly, adopted the social statement “Faith, Sexism, and Justice: A
Call to Action.” In this workshop we will discuss why the statement was developed, the statement’s
content and theological framework, and the action that the statement calls us to. Dr. Wendland will share
some resources for you to continue the conversation in your own congregation.



IOWA NICE? ... SAYS WHOQO?
Presenter: Lisa Nelson, Racial Justice Advocacy Network Member
Session | & 11
lowa consistently ranks among the “Worst Places for Black People to Live,” yet many of us proudly
proclaim we are “lowa Nice.” In this session, we will review the statistics that illustrate these disparities
and share resources available to congregations to engage members in faithful conversations centered on
racial justice. Participants will be encouraged to share stories of their efforts on behalf of racial justice
along with ways the Racial Justice Advocacy Network can support pastors and congregations in this
important work.

JAZZ, FAITH, AND WORSHIP
Presenter: Jon Ailabouni, trumpeter, composer and educator
Session |1
From Congo Square in antebellum New Orleans to the music of Duke Ellington, Mary Lou Williams, and
John Coltrane, jazz music has a long history of being explicitly tied to worship and spirituality. This
workshop will explore how jazz carries meaning through sound and how the music offers a fresh
perspective in worship and our faith lives.

MISSION GOALS (BUDGET) AND COMPENSATION GUIDELINES FOR 2023
Presenters: Gary Lindgren, Synod Treasurer; Jan Glaspie, Synod Administration; and
Rev. Randy Baldwin, Compensation Committee Chair
Session |
Review and discussion of the Proposed 2023 Mission Goals (Annual Synod Budget) and review and
discussion of the salary and benefits for rostered ministers (pastors and deacons) in the Proposed 2023
Minimum Compensation Guidelines. Come with your questions.

PRAYER STATIONS: BE + LISTEN + RESPOND
Presenter: Kristin Sauerbrei, College/Young Adult Ministry Director
Session | & 11
Come interact with a variety of prayer stations that will encourage you to take a deep breath, spend time
with God, and respond to what He may be doing in your life.

SABBATICAL PANEL
Presenter: Rev. Steve Brackett, Assistant to the Bishop for Rostered Leadership & Panelists
Session 11
A sabbatical is one of the most effective ways for a rostered minister and ministry site to develop and
maintain a long-term relationship. In that sense, both the rostered minister as well as the
congregation(s) benefit from a rostered minister’'s sabbatical. Come hear a panel discussion on the
benefits of offering a sabbatical to pastors and deacons, and how to establish a sabbatical policy.

SMART GIVING FOR SENIORS - CREATING YOUR LEGACY
Presenter: Mike Klinefelter, regional gift planner, ELCA Foundation
Session | & 11

Create your legacy and ensure the continuation of God’s work in the world for years to come. The ELCA
Foundation is here to help you make a gift that benefits the ELCA and its ministries, including your
congregation, camp, university, synod, or churchwide ministry, such as ELCA World Hunger, or a favorite
social service agency. There are many ways to give a charitable gift, and you can choose a tax-efficient
one that is right for you and your family.



WELCOMING THE STRANGER —

CONGREGATIONAL MINISTRY OPPORTUNITIES IN RESPONSE TO HUMAN MIGRATION

Presenter: Nick Wuertz, Lutheran Services in lowa
Sessions | & 11

Human migration trends are on the rise globally. War and conflict are displacing more and more people
each year. Migrants are making lowa their home and there is a myriad of ways that congregations can
live out their call to offer hospitality and welcome the stranger. Lutheran Services in lowa (LSI), a social
ministry partner of the NE lowa Synod of the ELCA, is a leader in the state of lowa in offering services
and opportunities to immigrants resettling in lowa. LSI will share an update on recent resettlement of
Afghans in the state and anticipated needs for the resettlement of Ukrainians and other displaced
populations in the state of lowa in the months and years ahead. Participants are invited to join this
session to learn more about what is happening, learn of ways that congregations can use their gifts to
join in welcoming newcomers to lowa communities, and share best-practices amongst session
participants.

MINISTRY EXHIBITS

ELCA Campus Ministry

ThreeHouse Collaborative, University of Northern lowa

Camps

EWALU Camp & Retreat Center

Northeastern lowa Synod Networks

Care for Creation Network
Companion Synod-Hungary Network
Companion Synod-Namibia Network
Home Life Network

Lutheran Men in Mission

Lutheran Services in lowa



REPORT OF THE PRESIDING BISHOP, ELCA

“And [Jesus] said to them, “Go into all the world and proclaim the good news to all creation” (Mark
16:15).

Dear siblings in Christ,

When | talk about our goal of engaging a million new, young, diverse people | get asked a lot, “I’'m not
new, young, or diverse. Am | not important to the church anymore?” My answer is always the same,
“You've never been more important.”

When we committed to our new goal, we identified our purpose as “Activate each of us so more people
know the way of Jesus and discover community, justice and love.” This goal does not happen without
the people who are already part of this church. Theresa of Avila talked about the church as the hands
and feet of Christ in the world, the very way God will work to engage new people.

Those aren’t easy things to do and certainly not ones that only a few of us can do alone. God has blessed
us with so many resources to do this work: nearly 3.6 million people, 65 synods, and 350 CWO staff, plus
colleges, universities, seminaries, social ministry organizations, and other affiliated organizations, and
our separately incorporated ministries. We truly are a church of abundance.

So, what can you do right now?

*  Pray. For our church. For one another. For those whom we have yet to meet.
*  Find time to listen to people who are new to the ELCA, young, and/or diverse. Share the story of
Jesus with them.

Along the way, don’t forget: You are important.

Grace and peace,
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REGION 5 REPORT
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SYNODICAL LEADERSHIP

SYNOD OFFICERS

Rev. Kevin Jones, Bishop; Rev. Susan Friedrich, Secretary; Sydney

Brinkman, Vice President; and Gary Lindgren, Treasurer.

SYNOD COUNCIL MEMBERS:

Rev. Randy Baldwin, Ryan DeBoer (LYO), Jeff Dralle, Linda Groe,

Mike Jacobson, Carla Janssen, Anna Jetson, Ryan Robison,

Rev. Kristen Rod, and Rev. Kristen Briner Wipperman.
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SYNOD STAFF

Back Row, left to right: Jan Glaspie, Assistant to the Bishop for Synod
Administration; Rev. Steve Brackett, Assistant to the Bishop for Rostered Leadership;
and Rev. Kevin Jones, Bishop.

Front Row, left to right: Rev. Liz Albertson, Assistant to the Bishop for Shared
Ministry; Marcia Hahn, Coordinator for Communications and Events; Kathy Liddle,
Receptionist-Secretary; Alison Pettit, Administrative Assistant; and Michelle Van Riper,
Bookkeeper.
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SYNOD STAFF REPORTS

Annual Report to the Synod Assembly

Bishop Kevin Jones

Better Together

One of the joys | have discovered while serving as the Bishop of the Northeastern lowa Synod, is the
opportunity to thank congregations and pastors for their faithful ministry. | like to remind people that
providing worship and education opportunities where the crucified and risen Christ is proclaimed
regularly is an important ministry. | am also grateful for all the local ministries done by our
congregations that directly benefit people in our communities, like food pantries, community kitchens,
holiday meals, shelters, clothing closets, and so many more.

| also get the opportunity to thank them for their mission support (benevolence) and participation in
Synod ministries. We serve the world better by joining together. We support campus ministries, Bible
camps, seminaries, the Synod Women’s Organization, LS|, raising up leaders through candidacy,
providing educational opportunities for rostered and lay leaders, and supporting the work of our Synod
Networks around youth, families, racial justice, hunger, care of creation, and more.

Being able to gather in person this year to celebrate our ministry and worship together is important. As
we do more things online, we need to be intentional about the times and ways we meet in person. We
strengthen the bonds of fellowship in person, in ways that are not possible online. Together, we are
better.

It also dawned on me that Better Together can mean that we can become a better people, a better
church, and a better synod together. The following are some ways | want to challenge us as we grow
together into the future.

Cooperation: The days when congregations (and clergy) competed with one another must be left behind
us. We can’t keep comparing membership numbers, program attendance, building projects, or prestige
of our pastors. The Spirit is leading us into a new day of cooperation where we are seeking ways to share
resources and staff with other congregations and even other denominations.

Diversity: God created an amazingly complex and diverse universe. Our church should reflect that
diversity as much as possible. We need to work at being together when we aren’t the same age, gender,
skin color, ethnicity, economic status, or political ideology. We need to do this for the sake of our
communities, church, nation, and world.

Kindness: Everyone knows about Midwest nice. Being nice and being kind are not the same thing. Being
nice is simply being socially polite. You can be nice to someone without caring about them at all.
Kindness, on the other hand, has a dimension of caring for the well-being of another. We have all
experienced the difference. We need to be leading the way in showing kindness to one another and
everyone we meet.

Gathered into one by the power of the Holy Spirit, we are better together, and we can become better,
together. Thanks be to God.
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ANNUAL REPORT TO THE SYNOD ASSEMBLY

Rev. Steve Brackett, Assistant to the Bishop for Rostered Leadership

5Do not worry about anything, but in everything by prayer and supplication with thanksgiving let your
requests be made known to God. "And the peace of God, which surpasses all understanding, will guard
your hearts and your minds in Christ Jesus. Philippians 4:6-7

Itis so easy for us to worry and fret. | write this on the two-year anniversary of the pandemic lockdown.
Russia is decimating Ukraine. Inflation is rising out of control, with fuel prices leading the way.
Congregations in our synod are wondering if they will ever return to pre-pandemic worship numbers. Amid
these difficult things, we have these encouraging words of Paul written to the church in Philippi. Paul was
in prison at the time, and his future looked bleak. The Philippians were facing persecution and danger. Paul
tells the Philippians, and us, that even though we face these difficulties, as Christians we know we can ask
God for help in dealing with trouble and tragedy. God in Christ Jesus will grant us peace. The love of God
can help us bear the many burdens of this life. As communities of Christ—as congregations, conferences,
synod, and ELCA—we can bear these burdens together and help others find comfort by joining our caring
communities.

We have been going through many transitions in the Synod Office over the past year. Through much
prayer and hard work, we can give thanks to God that we are now fully staffed under the leadership of
Bishop Kevin Jones. | have high hopes that this will allow me to focus more closely on my own areas of
responsibility in order that I may be able to respond much more quickly to requests for assistance in my
areas of responsibility as the Assistant to the Bishop for Rostered Leadership.

Call Process: In the aftermath of the pandemic, due to burnout many pastors began seeking new
calls, took a break from ministry, or left the ministry all together. We currently have more open calls than
at any other time in my tenure in the synod office. Unfortunately, the number of pastors seeking a call in
our synod is far lower than pre-pandemic. This means that our calls are likely to remain open longer than
is typical. Pastor Liz Albertson will be helping with call process as part of her duties, which | hope will allow
us to be more responsive to the needs of our congregations and their call committees.

Candidacy: We continue to be blessed with many seminarians who have answered God's call to
rostered ministry serving as a pastor or deacon. We currently have 26 students in seminary. Our Candidacy
Committee works with these seminarians throughout the year to support them and guide them in their
seminary journey.

First Call Theological Education: FCTE is a program to support new pastors and deacons who are
in their first three years of ministry. Pastor Liz Albertson will now be responsible for the FCTE program.

S.A.F.E. Ministry Team: We have participated for more than a year in Safe Gatherings, an online
boundaries training program that includes background checks and curriculum for seminarians, rostered
ministers, church staff, and congregational volunteers who work with children and vulnerable adults. Our
rostered ministers also take a clergy and ministerial ethics course through Safe Gatherings.

Compensation Committee: A resolution to approve the 2023 Minimum Compensation Guidelines
will be put before the Assembly for consideration and approval.

Fall Conference Coordinating Committee: The Fall Theological Conference offers continuing
education and fellowship for our pastors and deacons. Pastor Liz Albertson will now be responsible for the
Fall Conference and the committee that plans the annual event.

Fund for Leaders Scholarship Committee: For the past seven years we have given scholarships
to our seminarians to cover unmet tuition needs. As a result, none of our seminarians have had to take
out a loan to cover tuition expenses. This spring, for the second year we awarded scholarships through
our synod H. George Anderson Fund for Leaders Endowment. We will also continue to give non-endowed
scholarships to our seminarians in the fall through our “Immediate Use Fund” to cover any unmet tuition
needs. Pastor Liz Albertson will now be responsible for managing the awarding of these scholarships.

Men’s Ministry: | have added the Men’s Ministry Network to my portfolio of responsibilities. This
network seeks to strengthen men’s ministries in the congregations of our synod.

May God richly bless you and your ministries throughout the year!

In Christ's Service,
Pastor Steve Brackett
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Assistant to the Bishop for Shared Ministries
2022 Report to Synod Assembly

‘Just as a body, though one, has many parts, but all its many parts form one body, so it is with Christ”

1 Corinthians 12:12

Thank you for this call to serve with you as the assistant to the bishop for shared ministries! It is great
to be part of such a collaborative, good humored, and deeply faithful team. Since beginning January 10,
2022, my focus has been in these areas:

Development/Stewardship: collecting stories, saying thank you, inviting people into
mission

Thanks to new mentors, excellent colleagues, and your invitations to preach and lead workshops, |
am beginning to get a picture of who we are as the Northeastern lowa Synod: your personality,
values, and ways of expressing God's love. You are generous, compassionate, resourceful,
pragmatic, and playful!

One of my main roles is to collect and share your stories of ministry in a way that invites people to
join in, share resources, and help the synod (all of us) thrive. Each one of us has a need to give and
I get to connect people and congregations with opportunities to give within and beyond our synod.

Thank you for your personal and your congregation’s faithful mission support for the synod! For the
first time in six years mission support income held steady without decline. Let's keep the momentum

going!

Day of Renewal, First Call Theological Education (FCTE), & Fall Theological:

creating space for shared learning & mutual encouragement

The Spring Day of Renewal was March 31, hosted by Bethlehem Lutheran in Cedar Falls. Bishop
Kevin Jones led a combined worship and program centered on Psalm 22, a poem of lament.

First Call Theological Education is our commitment to accompany and equip first call deacons and
pastors through monthly colleague group, mentors, continuing education plans and an annual
gathering (April 26, 2022, EWALU). Bishop Kevin was the keynote speaker leading a conversation on
transitions.

Fall Theological for rostered leaders is October 17-18, 2022 in Dubuque. It will feature the Dare to
Lead training focused on faithful and impactful leadership for today.

H George Anderson Fund for Leaders & Synod Endowment:

stewarding ministry and scholarship grants

Please see separate reports on these. | am thankful for the faithful leadership before me that
allowed for an easy transfer of information. Both the Fund for Leaders and Synod Endowment are in
good shape.

Disaster Response, Home Life, Generosity, Hunger: empowering networks for ministry
Namibia and Hungry Companion Synod Networks: fostering global relationships

In these first months, 1 am reaching out to meet with network leaders to find ways to support and
encourage them. Please see separate reports from network facilitators.

Accompanying Congregation — work with shared ministry contracts, interims, Synodically
Authorized Ministers (SAMs) and assist with call process.

I am currently accompanying four congregations in call process, meeting with the interims monthly,
and seeking ways to connect with our SAMs.

Respectfully submitted,

Liz Albertson
3.21.2022
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Annual Report to the Synod

Jan Glaspie
Assistant to the Bishop for Synod Administration

The theme for the 2022 Northeastern lowa synod assembly is Better Together. We will gather
together at Wartburg College, Waverly, June 10-11, for business surrounded by word and
sacrament. We ask you to be in prayer for the assembly during this time of preparation.

PROPOSED 2023 MISSION GOALS, page 111, have been approved by the Synod Council. We
invite you to review the goals and bring any questions you may have to the Mission Goals
workshop at the assembly or call the synod office at 319/352-1414.

Anticipated congregation support in 2023 is $1,310,000. Projected mission support from
individuals for 2023 is $30,000. Synod support of churchwide ministries is 32% of congregation
mission support. The on-going commitment of the synod to grow in mission support provided
to churchwide ministries and our Regional Missions that include ELCA Colleges & University,
lowa Lutheran Campus Ministry, Lutheran Service in lowa and ELCA Seminaries.

The proposed 2023 Mission Goals include compensation increases of 2-3% for synod staff. Staff
clergy compensation includes base salary, housing, and social security offset. Portico medical
and dental, disability and survivor, and retirement benefits are provided for all staff working 20
hours or more per week. In addition, a medical and dental expense reimbursement is provided.
Continuing education of $900 is provided for executive staff and $400 for support staff based
on 40 hours per week, pro-rated for part-time staff.

| started as Assistant to the Bishop for Synod Administration on March 1. The Bishop and staff
have been so welcoming and have made my transition to the Synod Staff very easy. |
appreciate their patience, guidance and support of me in this new role.

I am extremely thankful for the gifts of our caring and dedicated support staff. Thank you

Marcia Hahn, Kathy Liddle and Alison Pettit. And also, to Carla Wubbena who keeps our office
clean and presentable.
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Ordinations

Todd Burrichter 6/13/2021

Tyler Hoey

7/24/2021

ROSTER REPORT

March 1, 2021-February 28, 2022

Calmar, Calmar (Called to St. John, Nashua)
American, Jesup (Called to Grace, Tripoli)

Rostered Ministers Anniversaries — 2022

Ministers of Word and Sacrament:

65 Years
Paul Hougen

55 Years
Calvin Fick
James Mattson
Michael Sherer

50 Years
Harley Refsal
John Sorenson
Michael Last

45 Years

Bruce Hanson
Dennis Bauer
Gary Hatcher
Irving Sandberg
Jennifer Edinger
Joyce Sandberg

Ministers of Word and Service:

25 Years
Patricia Gjere
Wanda Lightfield

Transfers into Northeastern

Iowa Synod

Elizabeth Albertson

Duane Miller
Timothy Malek
Joel Nye

Sarah Nye
Gloria Friedrich
Francis Johnson

Michael Wilker
Maureen Howard

12/1/2020

5/1/2021
7/19/2021
9/1/2021
9/1/2021
10/1/2021
12/20/2021

1/18/2022
1/24/2022

40 Years

Gary Heidt-Johnson
Kim Smith

Leo Combs-Lay
Thomas Jones

35 Years

David Coffin

David Burling

James Martin-Schramm
Jeffrey Jacobs

Kent Mechler

Linda Johnson Prestholt
Scot McCluskey

William Peters

30 Years
Darby Lawrence
Russell Leeper
Scott Duffus

From
Ark-OK

SE Iowa

SW Minnesota
SW Texas

SW Texas

SE Towa
Eastern ND

Metro DC
SE Iowa
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25 Years
Norman Bauer

20 Years
Kristin Johnston Largen
Matthew Muters

10 Years

Brian Julin-McCleary
Charles Underwood
Katie Pals

Matthew Agee

5 Years

Anitia Nuetzman
Kyle Barton
Lynn Banderob

To
VP for Admissions & Student
Services, Wartburg Theological
Seminary, Dubuque
Interim, Zion, Waterloo
St. Petri, Story City
Cross Roads Parish, Osage
Cross Roads Parish, Osage
Interim, Faith, Shell Rock
Executive Director, Ewalu,
Strawberry Point
Senior, Frst, Decorah
Bethany, Iowa Falls



Transfers out of Northeastern Iowa Synod

Dawn Pederson
David Nerdig
Kimberly Swenson
Megan Graves

Lynn Bergren
Michael Stadie

5/15/2021
6/10/2021
7/12/2021
8/2/2021

9/29/2021
9/29/2021

Stacey Nalean-Carlson 10/15/21

Arthur Bergren
Hillary Burns-Kite

Brian Beckstrom

Darby Lawrence

11/15/2021
12/5/2021

1/17/2022

1/28/2022

St. Peter, Denver
Retired

On leave from call
Interim, Grace,
Tripoli

Retired

Retired

Glenwood & Canoe
Ridge, Decorah

St. Paul, Waverly
St. Peter, Garnavillo
Peace, Clayton
Dean of Spiritual
Life & Moehlman
Chaplaincy Chair,
Wartburg College,
Waverly

Interim, Bethany
Towa Falls

New Calls within the Northeastern Iowa Synod

David Werges
Anita Nuetzman
Scot McCluskey
Melissa Bills
Kevin Jones
Elizabeth Olson
Matthew Muters
Mark Anderson
Stephen Brackett
Nicole Woodley

Elizabeth Albertson

Adam Starrett

6/1/2021
7/1/2021
7/25/2021
8/23/2021
9/1/2021
10/4/2021
11/1/2021
11/15/2021
11/20/2021
1/3/2022

1/10/2022

2/15/2022

Cross Roads Parish,
Osage
On leave from call

Interim, St. Petri,

Story City
First, Decorah

Trinity, Mason City
St. Timothy, Hudson
Our Saviors,

Mason City

On leave from call
Assistant to the
Bishop, NE Iowa
Synod

On leave from call

Wartburg
Theological
Seminary, Dubuque
Interim, Bethesda,
Jewell
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SE Iowa

South Dakota
East-Central Wisconsin
NW Minnesota

NW Wisconsin
Metro Chicago
NW Wisconsin

NW Wisconsin
La Crosse Area

Indiana-Kentucky

SW Minnesota

Hesper & Burr Oak, Decorah

Visitation, St. John,
Charles City
Interim, St. Peter, Denver

Campus Pastor, Luther College,
Decorah

Bishop

St. John (Bennington), Waterloo
Zion, Dysart

Interim, St. Paul, Waverly
Assistant to the Bishop
for Rostered Leadership,
NE Iowa Synod

Chaplain, Ewing Funeral
Homes, Britt, Kanawha,
Clarion, Belmond, Dows
Assistant to the Bishop
for Shared Ministry,

NE Iowa Synod

Interim, Glenwood & Canoe
Ridge, Decorah



On Leave from Call/
Study/Famil

Clark Baldwin

Mark Anderson

Nicole Woodley

Derek Rosenstiel

Susan Friedrich

Duane Miller

Retirements

Kurt Hansen

Jeffrey Blank

Thomas Martin

Kim Smith

Michael Stadie

James Martin-Schramm
Lance Kittleson

Gloria Friedrich

Dennis Hanson

Deaths
Laura Krueger
Vera Poppen
Phillip Olson
Jeffrey Blank
Edwin Schick

9/1/2021
11/1/2021
11/15/2021
11/29/2021
2/1/2022
2/1/2022

4/1/2021
4/15/2021
6/1/2021
6/1/2021
8/1/2021
9/1/2021
11/7/2021
12/1/2021
1/1/2022

8/30/2018
5/18/2021
7/21/2021
1/11/2022

2/9/2022

Last Call

One in Faith, Arlington

Assistant to the Bishop, NE Iowa Synod

First, Clarion
St. Peter, Dubuque

Bethany, Elkader & Emanuel, Strawberry Point

Interim, Zion, West Union

Disability
Trinity, Waterloo

Bethany & Elk Creek, Kensett

Faith, Shell Rock
On leave from call
Luther College

Deer Creek, Carpenter & St. Peter, Toeterville

Interim, Faith, Shell Rock

Nazareth, Cedar Falls

Retired deacon
Retired deacon
Retired
Retired
Retired

Congregational Anniversaries — 2022

170 Years
Madison, Ridgeway

165 Years
St. Petri, Story City

155 Years

St. John American, Cedar Falls

Our Savior’s, Lansing

Immanuel (Crane Creek), Alta

Vista

150 Years

Trinity, Belmond

St. John, Charles City
St. Peter, Greene
Trinity, New Hampton
St. Paul, Waverly

145 Years
Deer Creek, Carpenter

140 Years
Immanuel, Cresco

135 Years
Bethesda, Jewell
Zion, Alta Vista

130 Years

St. Ansgar, Waterloo

St. Paul (Maple Leaf), Elma
St. John, Frederika

125 Years

Bethlehem, Cedar Falls
St. Peter, Garnavillo
Hope (Littleport), Elkader

120 Years

St. Peter, Denver
Nazareth, Coulter
St. Peter, Oran

115 Years
St. Matthew, Dubuque

105 Years

Bethany, Iowa Falls
Our Savior, Radcliffe
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100 Years
Bethlehem, Manly

85 Years
First, Clarion

65 Years
Luther College Congregation,
Decorah

60 Years
St. Paul, Mason City
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Northeastern lowa Synod
Vice-President’s Report

“So if anyone is in Christ, there is a new creation. everything old has passed away, see,
everything has become new!” 2 Corinthians 5.17

A few years ago panic struck our social communities and congregations. We have all
dealt with a new reality as the years moved on. We looked for God in every place and
found our promise in 2 Corinthians.

Here there is the Promise that Christ gives us-it means that we are changed and that
we are being changed. We are challenged by this promise. Our call is being made new
in this synod and in the church.

Each year as the synod vice-president I've tried to highlight the exceptional ministries of
the past year in the synod. This year WE are all exceptional in the work that was carried
forward and the new ideas that came to light. It's hard work and the old may have seen
better days but wait, just wait, for the new!

The Synod council of today and in recent years past have come together to be
challenged, transformed and called in new ways to carry the mission of Christ’s church.
As your Synod Vice-President | can truly say this synod is on the path to a dramatic
shift, or renewal, of the synod. It's a GOOD thing!

There is noticeable joy and celebration in the “new” and yet there can be anxiety and
depression to change and reform. Yet YOU are a member of this synod and it is up to
YOU to talk with one another, listen to your peers and be a part of change. Be open to
the new possibilities to renew the synod and the church.

Thank you for the honor of being the vice-president in one of the greatest synods in the
church. I hold the people dear and close to my heart and | will continue to be with you
yet perhaps in a different way. My life is transforming as well and | think | need to
listen.

I implore you to think, and ACT, about how you can be a part of the revival and
renewing of the Spirit.

Syd Brinkman
NEIA Synod Vice-President
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2022 Annual Candidacy Committee Report
Northeastern lowa Synod

“l, the Lord of wind and flame,
I will tend the poor and lame.
I will set a feast for them.
My hand will save.
Finest bread I will provide
till their hearts be satisfied.
I will give my life to them.
Whom shall | send?”
Here | am, Lord. Is it I, Lord?
I have heard you calling in the night.
I will go Lord, if you lead me.
I will hold your people in my heart.
“Here | Am, Lord” Text and Music by Daniel Schutte©1981 OCP Publications, Inc.

It's been an extraordinary couple of years in our world and it follows, in the church as well.
Through these years of zoom meetings and hybrid zoom and in-person meetings, the Candidacy
Committee of the Northeast lowa Synod has continued to walk alongside those individuals who
feel called to serve the Church as ministers of word and sacrament as well as ministers of word
and service.

Our Synod currently has 31 candidates at various stages (pre-entrance to approval) in the
candidacy process. In 2021 we had 6 graduates from seminary all of whom are in a call. This
year we will have 4 graduates. Each candidate is matched with a committee member as their
“relator” who keeps regular contact with the candidate offering support, encouragement, and
participating in the candidate’s milestone (entrance, endorsement, and finally approval).

There have been some recent shifts in how these milestones happen making the process more
accessible for the candidate, as well as making candidates more quickly available for call. So we
meet more often as a committee to do the important work of shepherding these candidates
through the process of becoming ordained ministers in the larger church.

The current Candidacy Committee members are Syd Brinkman, Kurt Kuenzel, Rev. Dr. Martin
Lohrmann (Wartburg Seminary), Pam Moss, Rev. Nicole Woodley, Rev. Jennifer Edinger, Rev.
Adam Starrett, Rev. Joshua Martyn and Rev. Margaret Yackel-Juleen (chair).

The Synod Staff relating to this committee are Rev. Stephen Brackett, Alison Pettit, Bishop
Kevin Jones and Rev. Ramie Bakken (Candidacy and Leadership Manager for Region 5).

We give thanks for the service of these dedicated people as well as Rev. Mike Blair, who
recently finished his time on the Candidacy Committee.

Shalom,

Rev. Margaret Yackel-Juleen, Chair
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SYNOD COMPENSATION COMMITTEE REPORT
2022

The Synod Compensation Committee is a standing committee of the Northeastern
lowa Synod. The Committee is a mixture of Rostered Leaders and Lay People, who are
appointed to the Committee. Each year our Committee meets to study our Compensation
Guidelines. We listen to concerns from Rostered Leaders, Congregations and the Synod
Council. We also study what other synods in our Region are doing in those areas and
come up with some guidelines that will help Rostered Leaders and congregations in their
conversations about the compensation packages. Each year we study and compare what
other Synods in our Region are offering as Compensation Guidelines. We try to make
sure we are in the middle to top third of the Synods in our Region to be competitive to
attract Rostered Leaders to our Synod and at the same time consider the financial
commitments of the Congregations in our Synod. We have studied compensation for
supply preaching and we are at the top and equal with all the Synods surrounding our
Synod. We have studied family and medical leave issues and set up guidelines for
Sabbaticals. The Cost of Living increase is based upon the Social Security Administration’s
Cost of Living Allowance from the previous year. The Committee studies and puts
together suggested Compensation Guidelines and presents them to the Synod Council.
The Synod Council can accept or make any changes to the suggested guidelines and then
moves them to the Synod Assembly to consider. The Synod Assembly discusses and
votes upon the Suggested Compensation Guidelines.

Rev. Randall V. Baldwin
Synod Compensation Committee Leader

36



FIRST CALL THEOLOGICAL EDUCATION COMMITTEE

The First Call Theological Education Committee is tasked with providing a network of
support for Ministers of Word and Service and Ministers of Word and Sacrament in their
first three years of ordained service to this church. The transition into public ministry is
dramatic, and the three-year program that is the responsibility of this committee is
designed to assist leaders in that process.

All rostered leaders in the ELCA are expected to complete a minimum of fifty hours of
continuing education every year. This committee holds first call ministers accountable
to that target. Beyond that, we ask that first call ministers distribute their learning over
eight core areas of study: Biblical Studies, Evangelism, Global Church, Global Missions,
Leadership, Teaching, Theological studies and Worship/Preaching, spending at least 8
hours in each area. Further, we ask all first call leaders to participate in the FCTE
Colleague Group, encouraging them to identify another colleague group to join upon
completion of the three-year FCTE program.

In addition to the Fall Theological Conference and the spring Day of Renewal, to which
all rostered leaders are invited, those in FCTE participate in two additional events. The
first, for those just beginning the FCTE process, is an introductory meeting, usually in
the Fall, but this year in January. The other has been variously called a retreat or a
continuing education event (it's really both) in which participants can unwind as well as
to do some thinking and reflecting and checking in. The focus for the 2021 event at
Camp EWALU was spiritual practices—an attempt to provide FCTE leaders with
strategies to renew themselves and find strength for the road ahead. The 2022 event
will center on transitions in ministry—timely as we all engage our post-COVID world.

Committee Members: We are grateful for Pr. Dan Gerrietts and Pr. Dawn Pederson who
have completed terms of service in the last year. Pr. Steve Brackett, who was first a
participant, then a committee member and then the synod staff representative for
many years, has moved to other areas of responsibility. All three of them had served
for many years on this committee—"“Well done, good and faithful servants!” At the
same time, we greet the arrival of Pr. Liz Albertson from the synod staff, and Pr. Beth
Olson, Mr. Charles Sukup and Pr. Corey Smith continue their terms on the committee.

FCTE Participants: This year will complete the FCTE course for Pr. Laurel Meester and
Pr. Katie Rodriguez. Continuing in the program will be Pr. John Sheahan, Pr. Calvin
Konop, Pr. Tyler Hoey, and Pr. Todd Burrichter.

We extend our many thanks to the congregations who support and partner with first
call pastors and with the FCTE program.

In Christ,
Corey Smith, FCTE Committee Chair
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S.A.F.E MINISTRY TEAM

Synodical Advocates Focused on Education, Prevention,
and Healing of Sexual Misconduct

The S.A.F.E. Ministry Team is a standing committee of the synod that is responsible for
reviewing and maintaining the policies, procedures, and ongoing training related to
keeping children and adults safe from abuse and misconduct within our congregations,
other ministry sites, and the synod. Our two main resources were reviewed and updated
in 2019 and are available in hard copy by request from the Synod Office. The resources
may be downloaded from the synod website in the Resources section by clicking the
S.A.F.E. Ministry Training box and then clicking on the links marked “Statement of Policy
Regarding Sexual Misconduct by Rostered Ministers” and “How to Report Sexual
Misconduct by a Rostered Minister” to download the PDF documents. These resources
will again be reviewed and updated before the end of this year.

We are now into our second year of using online training resources through Safe
Gatherings for protection of children training and clergy ethics training. Safe Gatherings
not only provides online boundaries training for rostered ministers, youth worker staff,
other church staff, and volunteers, it also includes background checks and references to
further ensure the safety and security of children, youth, and adults who participate in
the ministries of the congregations in our synod. We encourage all congregations and
other ministries in our synod to have all paid staff and volunteers who work with children
or vulnerable adults to register for Safe Gatherings background checks and training in
order to keep everyone to whom you minister safe.

The 2-hour Clergy and Ministerial Ethics course that is required for our roster of pastors
and deacons takes users through the top issues challenging today’s rostered ministers,
and how they can navigate these ethical problems. Some of these issues include
technology, sexualized behavior and misconduct, addiction, behavior with children and
youth, narcissism, plagiarism, and more.

The members of the S.A.F.E. Ministry Team are Pastor Jennifer Bohls, Pastor Cindy
Krause, and Pastor Kim Wills. Pastor Steve Brackett is the synod staff liaison.

Our main goal continues to be to make congregations in this Synod safe places for all of
God's people.

Respectfully Submitted,

Pastor Steve Brackett

Assistant to the Bishop for Rostered Leadership
for the S.A.F.E. Ministry Team
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COLLEAGUE GROUP REPORT
2022

The Northeastern lowa Synod has always showed support for their Rostered
Leaders. One of the tools the Synod has for caring for the Rostered Leaders is the
Colleague Group. The Colleague group’s whole purpose is colleagues offering support
for one another. The Groups usually sign a covenant to make their meeting together a
priority and everything is kept confidential, nothing is shared with the Bishop or the
Bishop’s staff. Colleagues may discuss anything from family situations to what is
happening in the Congregational Ministry or any matter of support needed. We presently
have seven Colleague groups meeting on a regular basis. Each group has created its own
traditions of what happens in the group. Some include worship or a study of a book.
Some just take time for each person to share what is going on, concluding in prayer for
one another. Some include sharing a meal together at a restaurant following the meeting.
Each group is unique as the colleagues put together what they need for support. When
a new Rostered Leader comes into the Synod, the Synod staff communicates to them
about Colleague Groups. Each year a Group is asked if they are open to receive new
members. When there are a number of Colleagues expressing interest in a group and
one does not presently exist for them, a new group can be formed. Presently Assistant
to the Bishop - Pastor Steve Brackett is the Synod Office contact person to ask about
joining an existing group that is open to receive new members or to create a new group.
If any Rostered Leader wishes to be a part of a Colleague Group, they are encouraged to

contact Pastor Brackett.

Rev. Randall V. Baldwin
Colleague Group Leader
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Last year's report talked about 2020 being an “unusual year, one we hope isn't repeated”....but
sadly, it was. Our Hungarian committee has NOT been able to meet now for 2 years. Hopefully
things are settling down for REAL now, and we will be able to reconnect with our dear friends and
congregations in Hungary. Hungary has lifted their public mask mandates and travel restrictions,
but are standing by cautiously as Russia invades Ukraine, a neighbor. Instead of fear, the school
children are learning generosity through their schools and churches as they provide much-needed
supplies to their brothers and sisters in Ukraine. We will keep them in our prayers!!

Pastor Eszter at Gyoni Evangelikus in Dabas writes: “Our congregation is collecting food and every
important thing for the people who had to leave their homes in Ukraine. We bring these things to
Budapest, and they are brought to the border....We are very upset and we pray in our church for

peace. Gyoni offered Dabas Ocumenical Prayer for peace on 3-6-22 with all the pastors of Dabas.”

What we are hoping to happen in the future

Send Adult Volunteers to teach English in Hungary — this is an AMAZING opportunity. If you
are interested call the Synod Office

Send YAGMs (Young Adults in Global Mission) to Hungary. If you want to support this
wonderful program, call the synod office. 7he 2022-23 applications are in for young aadults to
serve in the spirit of accompaniment, walking alongside global companions. Areas of service
include, but are not limited to, health and development, congregational ministry, human
rights, education, homelessness, addiction recovery, women'’s issues and children and youth.
All site placements provide opportunities for young adults to confront issues of wealth and
poverty, racial privilege, economic disparity, and globalization, all through the lens of faith.
A visit by our Hungarian Missionaries

Receiving a Young Adult from Hungary to work at EWALU

Receiving a Hungarian Seminarian for a week

Stay connected with the ELCH in Budapest

Stay connected with the Gyoni Evangelikus Church in Dabas through Facebook

Did you know that Buda and Pest are two separate cities divided by a river (Danube), exactly like
Minneapolis and St. Paul (Mississippi)? Want to learn more about this amazing country? Watch for
the Hungary display at the Synod Assembly.

Using the words from the YAGM website — “We are a church that believes God is calling us into the
world — together. Come, imagine yourself in the world!”

Blessings,

Marcy Colvin, Hungarian Committee Chair
Trinity Lutheran Church, Mason City
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Companion Synod — Namibia
2022 Report to Synod Assembly

Purpose Statement
Guided by the Holy Spirit, the valued historical relationship of walking with the Lutheran Churches of

Namibia is strengthened through prayer, study, communication and the exchange of pastors, leaders,
visitors, and resources.

Namibia Companions — Three Distinct Church Bodies

o,
o
.

o
*

o
o

The Evangelical Lutheran Church in Namibia (ELCIN)
The Evangelical Lutheran in the Republic of Namibia (ELCRN)
The Evangelical Lutheran Church in Namibia (ELCIN-GELC)

Current Conversations

1.

2.

What are some possibilities and partnerships for developing a pan-African school of theology and
training?

How do we continue to walk with each other as siblings in Christ acknowledging different power
dynamics, kinds of resources, needs, and cultural values and norms? What might we need to
learn to do this well?

What are our own stories of the relationship(s) between lowan and Namibian Lutherans?

How do we build up this network and relationship within the NE lowa Synod?

2022 Meetings/Event

February 8, 2022, the ELCA Global Mission — Namibia Network met online. All the USA synods
with Namibian companion relationships met with Rev. Kevin Jacobson for updates and
conversations about the southern countries in Africa and particularly Namibia.

March 17, 2022, the NE lowa Companion Synod — Namibia Network was convened to focus its
work, build up the network membership, and consider its work for 2022 and beyond. Please

contact Liz Albertson albertsonl@neiasynod.orq if you are interested in being part of this
network.

August 21-28,2022, the Becoming — ELCA Service and Justice Conference. This conference
may have a time for synods with Namibia as global companions to get together to tend to the
relationship. More information will be provided as we get closer to the event.

Respectfully submitted,

Liz Albertson, Assistant to the Bishop for Shared Ministry
3.21.2022
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Disaster Response Network Report

Grace and peace to you, Northeastern lowa Synod!

The mission of the Disaster Response Network involves equipping parishes to mitigate and
respond to the needs of the greater community in the midst of emergencies and disasters that
occur. Since the onset of the COVID-19 pandemic, the work of the disaster response network
has mainly revolved around providing educational opportunities to equip leaders in the synod to
make the best decisions possible within their local context.

Moving forward, we honor that the pandemic is not yet over while also preparing to dream
about the potential of creating a more robust response strategy to disasters that occur within
our communities. As the network dreams into the future please ponder how your gifts and
resources might aid a response to a disaster. When crisis occurs, we all have a role to play.
Stay tuned for a formal “ask” as the network in conjunction with the synod examines how we
can best serve our communities in times of need.

The network gives thanks for the work of Rev. Mark Anderson who served as the Synod Liaison
to the network for many years. Furthermore, the network would like to welcome Rev. Liz
Albertson as our new Synod Liaison. We look forward to our partnership with Rev. Albertson as
we dream into the future.

If you ever have any questions, please do not hesitate to reach out!
Respectfully Submitted,

Rev. Kyle Barton
On Behalf of the Disaster Response Network
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Northeastern lowa Synod Hunger Network
Working toward the goal that no man, woman or child shall go hungry.

Our Hunger Network supports and facilitates relationships between local expressions of the
church as they fight hunger locally and globally so that no one must remain hungry.

Here’s what our synod accomplished in 2021:

Several congregations host Little Free Pantries or other pantries that are accessible 24/7 to the
public. Many of these congregations network together to share best practices, especially as the
freezing temperatures hit.

Domestic Hunger Grants
The grants are funded through gifts to ELCA World Hunger and are awarded to hunger and
poverty ministries and organizations in ELCA synods across the United States.

The application process for ELCA Domestic Hunger Grants changed this past year. Grants are
now funded on a three-year cycle, with a maximum award of $10,000 per year contingent upon
the completion of annual evaluations and fund availability. New applications are accepted
annually.

This year's ELCA Domestic Hunger Grant recipient is Almost Home, a ministry of St. John’s in
Dubuque. Their Guest House is an emergency homeless shelter for men and includes a
seasonal overflow shelter from November to May. They provide over 1,300 beds/nights per
season. Their Open Closet is a free clothing closet open to the public and serves over 4,000
people annually. Almost Home has added a new program to house homeless men who have
custody of their children.

If you feel that your organization may benefit from an ELCA Domestic Hunger Grant, please

contact me for more information.

Peace & Blessings,
Alison Pettit
Hunger Network Facilitator
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Lutheran Youth Organization Network Report
WIYLDE

Each year the highlight for our synod’s youth is WIYLDE (Wholly lowa Youth Leadership
and Discipling Event). The past few years it has been held directly following the
Northeastern lowa Synod Assembly which has been at Wartburg College. Due to the
ongoing pandemic of COVID-19, WIYLDE was held in a different format for the summer
of 2021.

In 2021, a weekend WIYLDE was held at Ewalu Bible Camp and Retreat Center from
Friday, July 23 through Sunday, July 25. This weekend event included leadership
sessions, Bible studies, group building and more. 16 high school youth attended the
event with myself and Pastor Mark Anderson leading with the assistance of Alison Peck,
a WIYLDE alum and summer staff at Ewalu.

Deb Bachman
Coordinator of Youth and Family Ministry
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NORTHEASTERN IOWA SYNOD

CARE FOR CREATION NETWORK
2022 Pre-Assembly Report

Mission Statement: The Care for Creation Network is called to make peace between people
and the rest of God’s creation. In partnership with the congregations of the Northeastern lowa
Synod, we:

affirm that care of creation is central to the life of God'’s people,

encourage worship that celebrates God’s creation,

advocate education promoting understanding and stewardship of God’s earth,

practice good earth citizenship,

model disciplined and fruitful community lifestyles.

The Network was re-organized in 2022 after being inactive for several years. Our first meeting
was on Zoom on February 23" with 17 people participating. Conveners were Donna Rasmussen
(Hesper, Decorah), Leslie Sand (First, Decorah) and Carol Tack (First, Decorah). Following a
brief history of the network and some ideas shared from the Northeastern Minnesota Ecofaith
Network, the group brainstormed ideas for activities to undertake. The consensus was to
develop a list of Green Tips that could be shared with other congregations in the Synod in time
for Earth Day and Stewardship Week. A preliminary list was prepared for a second Zoom
meeting on March 29'". The ten participants, plus others who were unable to be on the Zoom
meeting, each volunteered to write one or more Green Tips from the list plus other topics
discussed. The Green Tips were sent to the Synod office the week of April 4" so they could be
sent to the Conference contacts and posted on the Synod website. The March 29" meeting also
included discussion about the Synod Assembly. It was decided to have a display at the
Assembly and also organize a workshop.

Another Zoom meeting on April 26" will include next steps for the Network. The enthusiasm of
the members is encouraging and bodes well for future endeavors. Ideas being considered are
to again publish a newsletter in the Synod STAR; provide information for the Synod's weekly e-
newsletter and on the Synod website; encourage pollinator gardens on church grounds
throughout the Synod; educate congregations about carbon neutrality and how to achieve it;
utilize ELCA resources and personnel for Care for Creation trainings for congregations;
investigate resources and organizations that can help the Network achieve its goals.

The Network welcomes anyone interested in being part of the Synod-wide effort and/or more
local efforts at the Conference or congregational level. Please contact the Synod office if
interested. Materials and resources can also be accessed at the Care for Creation page on the
Synod website: https://neiasynod.org/care-for-creation/.
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CONFERENCE FOR COOPERATIVE MINISTRY REPORTS

Jubilee Conference Report

The Jubilee Conference is made up of 16 faith communities that are grateful to serve
and work together in the Cedar Valley.

In 2021, we had a mix of some months where we were able to gather in person and
other months where we were not due to the continuing pandemic. This fall we began a
scheduled gathering every other month to gather one month with active clergy, and the
opposite month to gather both retired and active clergy together. We give thanks for
the chance to learn and grow together as colleagues and friends, called and retired
alike.

As a conference, we continue to have quite a bit of transition among our congregations.
We welcomed Pastor Matthew Muters to Zion Evangelical in Dysart and Pastor Erika
Breddin to St. Ansgar in Waterloo. We prayed for Pastor Beth Olson of St. Timothy in
Hudson as she concluded her call. We celebrated the life of our colleague Pastor
Jeffrey Blank who passed away, and we continue to pray for RuthAnn and the girls. We
are thankful for the interim work of Pastor John White at St. Timothy in Hudson, and
Jons Olsson at Good Shepherd in Waterloo, IA. We also had a chance to bless Pastor
Dennis Hanson of Nazareth Lutheran in Cedar Falls on his way as he retired after 42
years of pastoral ministry. We celebrated the new partnership of American in Jesup
with Zion Jubilee, with Pastor Kristen Rod as their leader.

We continue to pray for all the congregations in our conference that are looking for
pastoral leadership at this time, and look forward to new pastors joining our
conference, as well as some new configurations of ministry on the road together.

We were able to gather on Zoom for our conference meeting, and enjoyed conversation
with Bishop Andrea about the bishop election process. We look forward to working with
the new synod staff that have been called to serve NEIA Synod.

We would like to offer special thanks to all those who are helping to provide support for
the open churches within our conference at this time...from lay leaders to pulpit supply,
we give thanks for your willingness to share your gifts. Finally, we offer thanks to our
friends at ThreeHouse Campus Ministry and the ways that you teach us all how to be
community together. For each one of you who has been a part of ministry in the
Jubilee Conference this year, we are grateful to be on this journey together.

Pastor Amy Eisenmann,
Jubilee Conference Dean
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Living Waters Conference Report

The Living Waters Conference is located in the northwest corner of the Northeastern
lowa Synod.

Our conference has continued to meet monthly on the second Thursday of the month
via Zoom, in person, and a hybrid version so that all members may participate. We
gather to worship, share congregational and personal news.

In February we held our Conference Assembly via Zoom.

Pastor Melinda McVey McCluskey

Living Waters Conference Correspondent
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Riverside Conference Annual Report

The Riverside Conference Assembly took place on February 27, via Zoom. Chris Dahl,
executive director of Riverside Bible Camp, gave updates on the camp’s ministry. Reuv.
Liz Albertson gave a program, with a message from the synod office and updates on
new staff. We took time in our meeting for each congregation to share and give thanks
for the ways God was at work through their churches. Nominations were approved for
synod assembly: Paul Flint, Consultation Committee; Lynn Schulte, Nominating
Committee; Mandy Koch, Discipline Committee.

The Riverside Conference pastors restarted meeting in-person for monthly conference
meetings on the first Thursday of the month. It has been great to share in times of
worship and fellowship. We welcomed two new pastors to the conference this past
year: Rev. Tim Malek, St. Petri (Story City) and Rev. Maureen Howard, Bethany (lowa
Falls).

Respectfully Submitted,

Pastor Daniel Hanson
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Shechem Conference Annual Report

The Shechem Conference had another year of adjustment from Covid-19. The
conference had planned on sending youth to the National Youth Gathering that was
supposed to have been held this year in Minneapolis, however, that was postponed,
and the churches were looking at other ways of getting the youth involved. At the
conference annual meeting, it was decided that as a conference we should start looking
into Mission Trips. These trips would include members of all ages, especially since
there would be the possibility of greater interest.

The annual pancake supper will be back in January of 2023 after a 2-year absence due
to Covid concerns. The conference is still small with 8 congregations, the churches
doors are open and we are all working to keep doing God's work.

Respectfully Submitted,

Gregg Ellingson
Shechem Conference President
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2021 SHEPHERD OF THE HILLS CONFERENCE REPORT

As we begin 2022, the Pandemic still gripes our nation and day to day life for many. The Clothing
Center opened up March 7, 2021, allowing clients and families we serve, the opportunity to “shop”
onceagain, instead of staff selecting handpicked items requested. With the rising numbers around us,
Shepherd closed to foot traffic on Sept 7, 2021, resuming the practice of handpicking items by size,
etc. for clients and families. The only difference, they haven’t been able to select their items by
“shopping”. Donations have continued by appointment only since the Pandemic began in March of
2020! The Office has remained OPEN regular business hours throughout the Pandemic!
ALL SERVICES HAVE BEEN AVAILABLE TO CLIENTS/FAMILIES WHILE “CLOSED TO FOOT
TRAFFIC”!

The Crisis Fund assisted 80 Families with $14,282.47 in fiscal year 2021. In 2021, additional funding
was not as readily available, thus the amount of requested assistance per client was a little higherthis
past year, than in 2020. The Annual Hog Roast, the only fundraiser held to help replenish funds, was
postponed again related to rising numbers in Clayton County and surrounding areas. A Stewardship
letter was sent to our Area Churches, both Conference and Non-Conference, that continue to support the
mission here in St. Olaf. Once again, we were able to replenish funds for the winter months by the
generosity of the communities we serve!

The pandemic once again affected “how we were able to carry out our Projects”! During our Back to
School 4 Kids Project, we packed school supplies for 152 children! Along with school supplies and a
Backpack, each child received a Dental Bag, compliments of a local agency, along with a book or two from
local retired teacher, wanting to provide books for the children!

Christmas 4 Kids Project was a little different this year. The gift drop-off days and packing of the Gift

Bags, occurred Dec 6t -9t as usual. However, the distribution of Gifts, was held on Dec 16th & 17th 4
week later, to coincide with the ClaytonCounty Food Shelf's Christmas Food Basket Pick up days! The
Christmas Project helped provide gifts for 375 children this year. The number was down just a
bit, however there were a couple different schools and communities also helping to meet the needs of
those we typically serve at Christmas!

Throughout the year, Shepherd sponsors an Ascension Day Service and a Week of Prayer for
Christian Unity Service. Ascension Day Service was held at St. Paul, Postville on May 13, 2021,
with Pastor Lynn Noel and 3 local student-lay ministers assisting with the service: Jeremy Wolfe, St.
John Farmersburg/Luana; Daryl Schultz, Zion, Castalia and Mike Erickson, East Clermont Lutheran.
Our Annual Week of Prayer for Christian Unity Ecumenical Service, led by the Elkader
Ministerial Association, was available Virtually for viewing on January 25, 2022, online. Links to
be shared withchurches by email and individuals on social media.

In Closing, we continue to the blessed by the communities we serve! For over 50+ years, Shepherd has
continued to operate by the generous donations we receive monthly, no matter how small or large!

We cannot say THANK YOU ENOUGH to the generous donors, near and far, for the continued
support!

Thank you, and God'’s Blessings to all,
Heather Crogan, Director
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Three River Conference Report for 2021

The Three River Conference includes 14 congregations and one synod authorized
worshiping community. At the beginning of 2021, our conference included 7 pastors
under call.

In 2021, we rejoiced to celebrate the ordination of Pr. Andy Graves at Fredsville
Lutheran Church, and we welcomed the newly ordained Pr. Todd Burrichter to his new
call at St. John in Nashua. Wartburg Seminary students Lisa Robison and Jackie
Schilling are also serving in congregations in this conference, and Pr. Norman Bauer
serves as interim at St. James in Allison.

Our current conference leadership is Pr. Bob Scheuer, Chaplain, Pr. Kim Wills,
Treasurer; and Pr. Daniel Flucke, Correspondent. Our Dean, Pr. Lisa Dietrich, has just
taken a new call outside our synod as of early March, 2022. Congregations in our
conference are asked to contribute to the conference based on average worship
attendance at the rate of $1 per average attendee. Our current financial balance is
$2,547.20.

The 2021 Annual Conference Assembly was held online via Zoom on February 14, 2021,
and was well attended.

For most of 2021, the pastors of the Three River Conference met online weekly for
worship, fellowship, and mutual support in ministry. Our online weekly meetings ended
in December, and we look forward to resuming in-person monthly gatherings in 2022 as
the pandemic permits.

Respectfully submitted by Pastor Daniel Flucke
Three River Conference Correspondent
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" Tree of Life Conference

Annual Report

The Tree of Life Conference meets monthly at 10:30 on the second Thursday. Our meetings
for checking in and discussion of programs/updates happening within the congregations we
serve has changed to hybrid meetings (either zoom or in-person, depending on each pastor’s
preference). Coffee and light refreshments were provided by the host for those meeting in
person. The place of our meetings moved around according to our volunteer schedule. A
devotion and Holy Communion was provided by the host rostered leader.

The conference hosts a weekly text study, which met in the Chapel basement of Wartburg
College in Waverly. Our text study occurs on Tuesday at 11:30 and has been hybrid as well.
This past year has included Jubilee Conference pastors.

Our assembly was Sunday, February 20, in the Conference Room of Bartels Lutheran Home and
included a zoom option for those wishing to participate in that way. We discussed the
particulars of the upcoming Synod Assembly and the nominations needed from our conference.
The names of the nominated were forwarded to Susan Friedrich for the elections during Synod
Assembly.

Respectfully submitted,

Sue Cira, Correspondent

Dean: Rev. Joel Becker, St. John (Buck Creek), Sumner & St. Peter, Oran
Chaplain: Mike Blair, Bartels Lutheran Retirement Community, Waverly
Correspondent: Sue Cira, Mason City

Congregations/Institutions:

Zion, Alta Vista Grace, Tripoli

St. John (Maxfield), Denver St. John (Crane Creek), Tripoli

St. Peter Evangelical, Denver St. John (Bennington), Waterloo

St. John, Frederika St. Paul's Lutheran School, Waverly

St. Paul’s Evangelical, Waverly Bartels Lutheran Retirement Community, Waverly
Messiah, Janesville Wartburg College, Waverly

Redeemer, Waverly LSI-Bremwood Campus, Waverly

Immanuel (Crane Creek), Lawler
Trinity, New Hampton

St. Peter, Oran

St. John (Buck Creek), Sumner
St. John Evangelical, Sumner

53



2021 Upper lowa River Conference Report

Twenty-six congregations and three additional ministries (Aase Haugen Homes,
Decorah; Good Samaritan Society, Waukon, Mosaic, Waukon) make up the Upper lowa
River Conference (UIRC) in the northeast corner of the synod. In a year of uncertainty
and Zoom meetings we were able to continue to support and develop leaders, focus on
mission, and network our congregations.

The 2021 Conference Assembly was held on February 21, 2021, via zoom with Pastor
Mark Anderson, assistant to the Bishop, sharing information on electronic giving.
Although the Young Adults in Global Mission is suspended due to Covid, we voted to
continue sending our missionary support as coordinators remain in place.

Pastors met via zoom and in person for weekly text studies. In October 2021, Decorah
Lutheran hosted the UIRC pastors for a presentation by Pr. Peter Kowitz on the new
hymnal supplement A/l Creation Sings. Pr. Kowitz, a trained musician and also trained in
liturgics, gave an excellent introduction to this new worship resource.

We were honored to celebrate with Daniel Grainger (July 9) and Amalia Vagts (October
23) as they were ordained in word and sacrament. Both Pr. Grainger and Pr. Vagts have
accepted calls and are now serving their congregations in lllinois and Arizona.

We are grateful for partnership in ministry among the Upper lowa River Conference and
in the Northeastern lowa Synod.

Grace and peace.

Linda Groe
Upper lowa River Conference Correspondent
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2021 Conference Report
Submitted by: Pastor Paul Amlin, Dean
February 9, 2022

In a year that was optimistically thought to be a rebound
year from a global pandemic, we instead came to the
realization that the pandemic was not done with us yet.

Relationships established between rostered leaders and

council leaders in our conference were crucial in the second year of COVID-19. Our
congregations worked together, council presidents and clergy sharing with each other
the safety protocols we adopted and adapted for a second year. Though we were all
much closer in how we responded during year one, we still maintained connections and
found what felt “right” for each of the congregations we serve.

Weekly Zoon text studies gave way to in-person, socially distanced studies for a while.
After not one but two contact scares (attendees reporting that they had found out they
were exposed to COVID prior to attending text study) we opted to return to Zoom. It
has, honestly, been a blessing in many ways. Colleagues who found it difficult to drive
to, participate, and drive back now found extra time saved and joined the conversation.
We created a Facebook group and have week-long dialogue regarding sermons. Most
helpful.

One big change in rostered leaders happened in November. Pastor Derek Rosentiel
resigned his call at Holy Trinity Lutheran Church to take a call as a Hospice Chaplain.
We will miss Derek’s sense of humor and deep spirituality at our weekly gatherings.

St John Lutheran Church downtown announced a major pivot in the emergency shelter
known as Almost Home. The Board, guided by the passion of the executive director,
Gwen Kirchhof, decided to move to providing emergency shelter for homeless dads with
children. This unique to our region as the nearest such shelters are in Chicago, Sioux
City, and St Louis. The City of Dubuque Housing Authority is behind the effort and our
area congregations will host a big fundraiser on Friday, June 9, 2022 (yes, we will miss
the first day of the assembly, with apologies).

Our congregations are regularly evaluating safety protocols based on spread rates and
hospitalizations. We remain hopeful that we will see a return to some pre-pandemic
practices soon. We have begun to discuss the resumption of our annual conference
picnic and we are in the process of selecting a date for an in-person conference
meeting.

Our conference rostered leaders remain close. We share a text thread daily that serves

as platform for information, humor, venting, and reminders. We are ready for COVID to
diminish and for the high stress of leading in these spaces to be reduced.
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SYNODICAL ORGANIZATION

NORTHEASTERN IOWA SYNODICAL WOMEN’S ANNUAL REPORT

As Women of the ELCA, we continue our mission:
“To mobilize women to act BOLDLY on their faith in Jesus Christ.”

The new normal.... What does the future hold for us, for you? A few clusters had fall events, more had
spring cluster events. We attend board meetings via Zoom, turns out it is very convenient and fiscally
responsible! Saves travel expenses, plus board members can join from anywhere, for as long as they are
available.

We had a hybrid SWO Gathering June 19, 2021 at St. Paul’s Lutheran Church in Waverly. There
were 18 voting members in person, 8 voting members via zoom, 6 guests in person, 6 guest via zoom, 9
SWO Board members and 6 presenters in person at our event. Bishop Andrea led us in Bible study based
on our theme of Just Love. We handled the business at hand, timely. Pastor Kyle from Lutheran Services
in lowa shared an interview with a resident and lead us in closing worship. We also collected personal
hygiene items, board games, card games and crafts for LSI. A total of 444 items, $475 in gift cards/cash
for LSI to purchase additional items. It was glorious to join in song with our sisters during closing
worship, as some of us had yet to return to singing during worship.

Seven women from our Synod attended the virtual Triennial Convention from August 3 to 5. There
was some very important business handled. There were constitutional changes which reduced the size of
the churchwide board. There were memorials focused on the many passions and projects women across
the ELCA are focused on. The future is looking at ways to include or engage more participants and to
minimize the expenses.

Leadership events: February 17-19, about 400 women across the ELCA gathered via zoom for Bible
Study, worship, and planning on the theme “For Such a Time as This”. There were additional leadership
events in April and May for officers, board members and cluster leaders.

Lutheran World Relief for 2021 collection totals: Quilts 8018, Baby Care kits 1534, School kits 4834,
Personal Care kits 2927, Fabric kits 168, Blankets 75. In addition, some donations have been sent
directly to the warehouse or taken to an ingathering in Cedar Rapids or Albert Lea. The women continue
their work as individuals and groups to support the mission of Lutheran World Relief.

June 18, 2022 is our SWO Gathering. Our theme is One Body in Christ based on 1 Corinthians 12:27.
Now you are the body of Christ and each one of you is a part of it. Bishop Kevin Jones will be joining us,
leading opening worship and spending time in interest sessions. Friends of Family will be sharing their
work with us and we will be collecting our in-kind offering for them. We will also have a display area
where you might find ideas for projects that others in our synod are doing. Our morning will end with a
meal.

2021-2022  Board Goals

To continue to improve communication between the NEIA SWO board, the cluster, the units and the
individual unit members. “How does the Women of the ELCA impact me?”

Continue to support all expressions of the Women of the ELCA.

To inspire the Women of the Northeastern lowa Synod to become aware and to act on the memorials
from the 2021 Triennial Convention.

Board has committees on Discipleship, Justice and Stewardship. Each committee writes an article
for the Good News newsletter.
Blessings,

Anna M Jetson, President
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AGENCY/INSTITUTION REPORTS

Greetings to the NE lowa Synod from Ewalu Bible Camp and Retreat Center!

In 2021, EWALU welcomed 930 campers and 38 staff over the summer camping season.
This represented a 90% return to pre-pandemic numbers. We also served eleven day camps. In
the spring and fall, we had roughly 1,300 students on site for environmental education. In all,
we held 17 sponsored events and had 80 outside rentals utilize our facilities between the main
site and the Stone Center. Overall, over 3,000 individuals connected with our camp and were
touched by our mission to connect the word of God with the world of God!

Highlights from the year included our annual Quilt Auction, which included both in-
person and virtual bidding opportunities, and the 60" Anniversary celebration in September,
which included campers and counselors stretching all the way back to our first year in 1962!

2021 was also the final year for Pr. Clark Baldwin as Executive Director at EWALU. Clark
retired in January of 2022 to spend time with his family. EWALU was blessed with nine years of
faithful service from Clark and we wish him well.

New faces at EWALU include Executive Director, Pr. Frank Johnson, who began in
December 2021, as well as Interim Program Director, Ashley Gulrud, who began in November
2021; and Director of Marketing, Steph Boeding, who started in January 2022.

We give thanks for the many congregations and individuals who support outdoor
ministry through EWALU. We were exceptionally pleased to see support grow through the
pandemic as you stepped up to give more and keep our ministry vitalized. Our 2021
congregational giving was at a record high level. We truly could not do what we do without all
of you! As of September 2021, we paid off the remainder of our loans, so we are excited to
announce that we are debt free!

Looking ahead, we are in the early-middle stages of a capital campaign to renovate
Cedar Lodge and we hope to be replacing our A-Frame bridge over the Maquoketa River in
2022. Your continued support helps us bring camp at EWALU into its seventh decade. Thank
you so much for helping us connect the word of God with the world of God at EWALU!

Submitted by Pr. Frank Johnson, Executive Director
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1.515.733.5271
1.800.372.7748

Fax —515.733.4096
www.riversidelbc.org
ribc@riversidelbc.org

3001 Riverside Rd., Story City, 1A 50248

“l am the vine; you are the branches. Whoever abides in me and | in him, he it is that bears much fruit,
for apart from me you can do nothing.” John 15:5

The mission of Riverside remains, “To know Jesus Christ and to make Christ known to all.” This is His
camp to be used for His purposes! It is our desire to see people come away to abide with the Lord, to
recognize His presence in their lives, and to find rest for their souls. Whether it be youth or adults, we've
seen so many ways in which the Lord has moved in and through this ministry and be sent back out into
their communities to bear fruit, be ambassadors for the Gospel. Here are a few ways we've seen this
lived out this year:

*Summer Camp 2021 was an incredible summer where we saw God at work in powerful ways. Our team
did a great job making adjustments in light of the pandemic, and we enjoyed worshiping outside with
hundreds of campers each week! We're excited for Summer Camp 2022, another summer of seeing God
transform lives through a fun, relational, Christ-centered camp experience.

*Qur board and staff have been working diligently on completing our Master Planning process, asking the
Lord how He wants to use His camp for His purposes for years to come. In all of it, the process is all
about helping us create spaces and places for people, God’s people, to abide and remain with Jesus, both
alone and in community. We recognize that everything we have is a tool for ministry: from cabins to
meeting spaces, from rec fields to indoor recreation facilities, from our Ranch to our Adventure
programming—it all exists for our mission. Look for more to come on this exciting process as we look
towards the future!

*Riverside expands from 123 acres to 140 acres. As part of the Master Planning process, we were already
discussing the need for more land surrounding us if it became available. That opportunity came quicker
than we were anticipating this August. Our Board responded to this opportunity with confidence in the
Lord’s leading and provision, and we put this opportunity to fully purchase this land without a mortgage
before our congregations and great supporters in November. This large, $425,000 year end goal would
pay fully for the land, a few other improvement projects, and help us finish the year strong as a ministry
going into 2022. As you may have heard, we were blown away by the Lord’s provision through His
people with over $530,000 given at year end! Much of these funds is given for future improvements and
your continued giving and support to the ministry of Riverside is still needed as we continue to carry out
Christ-centered camp experiences with our great year around staff, stewarding our property well for
ministry, and being able to offer camperships to ensure all campers are able to come to camp.

There are so many other ways in which we've seen the Lord’s hand in 2021. In closing, we're grateful:

* grateful to our great year around staff, a team that loves Jesus, loves one another, and is passionate
about the ministry of Riverside.

* grateful for our Board of Directors, busy people from across lowa that love Jesus, and prayerfully seek
the Lord’s leading for His camp

* grateful for our congregations, who trust us in providing Christ-centered camp experiences.

* grateful for those individuals and families that support the ministry of Riverside in their prayers, their
time, and in generous giving.

* Mostly, we're so grateful to our great God for His love, His grace, His presence, and His leading as He
continues to change and transforms lives through His camp.

God bless you,

Chris Dahl, Executive Director
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Luther College
Page 2

We encourage you (and your high school students) to visit the Luther College campus
and the Decorah, lowa community. Please help spread the word that in addition to
offering a series of Church Leadership Scholarships, Luther College participates in the
EPIC (Educational Partners in Covenant) grant program, which matches up to $1000
per year in support of each student from your congregation.

Luther College, like many congregations, communities, and institutions, has been
challenged to show enormous flexibility and resilience during these last years. We
remain committed to providing students a supportive, faith-grounded environment of
academic excellence where they can learn, grow, and discern. We look to the future
with great hope and possibility, focusing our energy on values of stewardship,
integration, and adaptability, recognizing our mission as being both grounded and
global. Thank you for your prayers and support for Luther College. We are grateful for
your partnership.

Soli Deo Gloria!

Dr. Jenifer K. Ward
Luther College President
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St. Olaf
Page 2

Center, and the two Associate Chaplains in College Ministry are supported by Center funding. The Cente
programming for vocational discernment has been anchored by a two-year $50,000 grant from the Cour
of Independent College’s Network for Vocation in Undergraduate Education (NetVUE), supporting a seri
of faculty and staff development activities designed to expand and broaden opportunities for student
reflection on vocation, with particular focus on new requirements in the college’s general education
curriculum. Vocation has also been a central theme in the Center’s recent thought leadership; over the p
several months, Center Director Dr. Deanna Thompson has been speaking at a variety of colleges and
universities, congregations, and ELCA synods on “Beyond Deep Gladness: Coming to Terms with Vocatio
We Don't Choose,” bringing together Lutheran tradition, vocational discernment, and an understanding «
traurmna related to the pandemic and systemic racism, in seeking to meet the challenges of our time. In
October 2021 Rev. Dr. Charlene Cox, an ELCA Minister of Word and Sacrament, joined the Lutheran Cent
staff as St. Olaf’s inaugural Program Director for Congregational Thriving, leading the college’s $1 million
five-year Lilly Endowment grant. Over the next few months, Rev. Dr. Cox will work with leaders in the
Southeastern Minnesota Synod, ELCA Churchwide, and the National Council of Churches to begin recruit
congregations into a process of vocational discernment guided by a series of high impact learning
experiences that will engage them with their distinctive theological commitments, diverse communities,
and dynamic contexts.

We look forward to welcoming you to campus, whether virtually or in person, and to welcoming the
prospective students you introduce to St. Olaf.

David R. Anderson '74, President
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2021 Annual Report to the Synods
Wartbuzg College is dedicated to challenging and nurturing students
for lives of leadership and service as a spitited expression of their faith and learning.

Again called upon to pursue our mission amidst the ongoing pandemic, our faculty, staff, and students continued
demonstrating uncommon resiliency. Guided by our vision, we are answering the call to be the leading institution
in educating the whole person, persevering to create an inclusive community combining diverse curricular and co-
curricular experiences that prepare students for lives of leadership and service.

Changes in Senior Leadership

In September, President Darrel Colson announced his retirement effective June 2022, bringing a close to a
13-year tenure. A search committee comprising Board of Regents members and representatives from the
faculty, staff, and student body began its work in November to search for Wartburg’s 18" president.

Dr. Debora Johnson-Ross was named vice president for academic affairs and dean of the faculty in
January. Prior to her work at Wartburg, she was director of the Mayor’s Scholars Program at Baltimore
City Community College, senior vice president of academic innovation at BridgeEdU, and associate dean
for academic affairs at McDaniel College.

Rick Willis was named vice president for student recruitment in August following the retirement of Dr.
Edie Waldstein. He brings 25 years of leadership and recruitment experience to the position as Wartburg’s
former executive director of athletics and wellness and head football coach.

Dr. Dan Kittle, vice president for student life and dean of students since 2015, was named president of
Dakota Wesleyan University in November. He has served Wartburg for 16 years in various roles,
including faculty development, community engagement, strategic planning, and COVID-19 mitigation and
response, along with teaching leadership and first-year seminar courses.

Strategic Planning

In October, the Board of Regents approved the naming of the College’s new strategic plan Our Brightest Days:
Realizing Purpose, Leading Change. Work to prioritize strategies and fundraising opportunities and determine
implementation timelines is nearing completion.

Enrollment

Fall 2021 enrollment was 1,543 students from 36 U.S. states and 66 countries and more than 30 world
religions. This number included 94 international students and 186 U.S. students of color.

The five majors with highest enrollment are business administration, biology, psychology, elementary
education, and exercise science. The online Master of Arts in Leaders}np program began in summer 2021
with a cohort of 18 students.

Academic and Co-Curricular Programs

Wartburg launched the public phase of a $9 million capital campaign in October to renovate Centennial
and Vollmer halls, two of the oldest residence halls, which house first-year students. Construction
commenced on an addition in December; other work will be completed in summer 2022 and summer
2023. Updates include a new HVAC system, new restroom and shower facilities, an electrical and
plumbing overhaul, and the creation of suites and individual rooms to better serve student needs. The
campaign marks the largest fundraising goal for a single project in the College’s history.

The Meyer Strength & Conditioning Annex to the Wartburg-Waverly Sports & Wellness Center was
dedicated at Homecoming. The $3.7 million project also included renovation of the former strength and
conditioning space to create the Wuertz Health & Human Performance Center, which features the
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Wartburg College — Page 2

Anderson Human Performance Lab, Ott Anatomy and Physiology Lab, and faculty offices, which also were
dedicated at Homecoming.

Kay Grigsby was named the Grant Price Endowed Archivist, established with a $1.2 million gift from
David McCartney and James Petersen of Iowa City to support the College’s Archives and the Archives of
Iowa Broadcasting. This marks the 21* endowed faculty or staff position and 8" in the past decade.

Spiritual Life and Campus Ministry

In October, the Rev. Dr. Brian Beckstrom, Herbert and Cora Moehlmann Chaplaincy Chair and dean of
spiritual life, accepted a call to serve as the assistant vice president for mission, church, and ministry at
Valparaiso University. The Rev. Halcyon Bjornstad, who in 2018-19 was the inaugural director of the
college’s Accelerated Ministry Program, a joint B.A./M.Div. program with Wartburg Theological Seminaty,
is serving in an interim capacity.

The Accelerated Ministry Program, now in its fourth year, welcomed a cohort of five in Fall 2021, bringing the total
number to 17.

O. Jay and Pat Tomson of Mason City, longtime supporters of private, liberal arts education, received the
2021 Graven Award in its 32" year. The annual award for Christian vocation highlights the powerful and
positive effect of a strong sense of Christian vocation as it interfaces with service to community, the
church, and the world. Their gifts have helped create endowed faculty positions at a number of Midwest
colleges. They have also supported scholarships for students enrolled in the Accelerated Ministry Program.
Dr. Karen Black, the Rudi Inselmann Endowed Professor of Organ, released a CD, Ein feste Burg, in honor
of the Wartburg Chapel Dobson Organ’s 25" anniversary of installation. A number of special concetts also
marked the occasion.

SLCM continued to partner with several offices across campus, particularly Student Life, to provide care
for community members who were sick, respond to increased needs for counseling due to a rise in anxiety,
and advance campuswide diversity, equity, and inclusion efforts.

Recognition

New Board of Regents members include the Rev. Kevin Jones, bishop of the Northeastern Iowa Synod,
Mason City; the Rev. Amy Current, bishop of the Southeastern Iowa Synod, Dubuque; Kerri Blobaum *94,
materials scientist, Lawrence Livermore National Laboratory, Livermore, California; Ben Shanno ’04, vice
president/general merchandise manager, Family Dollar, Virginia Beach, Vitginia; and Alicia Faust 12
(alumni board president-elect), executive director, Willis Dady Homeless Services, Cedar Rapids.

Longtime Wartburg supporters Dr. Ann Henninger and Shirley Walker received the Wartburg Medal in
recognition of sustained service to the College. Henninger is a professor emerita of biology and Walker is a
generous donor and volunteer. They both live in Waverly.

Dr. Michael Bechtel, associate professor of science education, received funding from the Iowa Governor’s
STEM Advisory Council’s STEM Scale-up Program to make available an aquaponics program to PK-12
teachers, libraries, and other educational programs.

Caleb Lines, a junior biochemistry major from Nashua, was awarded the Barry Goldwater Scholarship, a
national scholarship for students who intend to pursue research careers in mathematics, the natural
sciences, or engineering.

Three Wartburg students were awarded $10,000 grants from the Davis Projects for Peace program to carry
out service projects around the world. Junior Mildred Mahatlane constructed a new classroom at Mathikana
Primary School in Botswana. Sophomore Shanta Nagarkoti returned to Nepal to construct a washroom and
hand-washing station and water filtration system for a school. Junior Mercy Umba of South Sudan
partnered with Kajo Keji Health Training Institute in Uganda to work with refugee communities.

We are blessed to work with gifted students who are committed to changing the world though leadership and
service. Thank you for encouraging your students to join Wartburg’s rich tradition as they share their gifts to enrich
our community of learning.

Darrel D. Colson, President

68



Lutheran Campus Ministry at lowa State University
Synod Report

This year in campus ministry has been yet another strange one. Students began again to worship and
gather for fellowship in person. Like many organizations, it has been a slow start. We have several new
students, but not as many as other years. There are a couple of other campus ministries in town who are
flashier than we are, and they have a greater visibility than we have. The biggest way that churches can
help support Lutheran Campus Ministry at ANY university is to refer students to us through the LuMin
web portal. Anyone can make referrals: youth ministers, pastors, parents, grandparents, women’s groups.
When campus pastors know what students are attending their universities, we are able to reach out
personally to them before they even move into their dorm rooms! | have been known to also take a trip to
visit new students in their hometown the summer prior to the school year. I'm not able to do that, though,
if | don’t have their names and info. The link to the LuMin referral page is at the bottom of this report as
well as a QR code that will take you directly to the page.

Regardless the numbers of students attending, we have had some pretty awesome and meaningful
gatherings. We continue to worship on Sunday mornings at 11 a.m. where students lead much of the
service. We have begun a new ministry we call OASIS @ULC. We meet on Thursday evenings at 6 p.m.
for free pizza and a Bible Study. At 7 p.m. we have a candlelight worship, generally Holden Evening
Prayer. Students can meet afterward for games, discussion, and studying.

We had imposition of ashes outside the building on Ash Wednesday. Students were encouraged to walk
up and receive ashes and a blessing. There were six students who attend other campus ministries but
stated that their churches didn’t offer Ash Wednesday blessings and so wondered if it was okay for them
to receive them from us. Of course! That is what campus ministry is all about! No membership necessary.
Grace abounds!

In closing, I'd like to share a paragraph from one of our students:

My name is Kaitlin, and | am a senior in chemical engineering from Manhattan

Kansas. University Lutheran Center has really been a home away from home for

me. Campus ministry has given me a connection to my community beyond the university
and has allowed me to build a very personal and intimate connection to my spirituality. As a
student, it is easy to go through studies without feeling connected to the university town
itself. University Lutheran Center has been a place to connect with people from all walks of
life. In addition to feeling more connected with the Ames community, this environment away
from studies has allowed me to shed my roles as a student and feel a greater connection to
my personal and spiritual identities. Opportunities to take leadership roles within and
beyond worship services have allowed me to grow within the church and take a more active
role in my spiritual journey. Above all, | have felt great love and acceptance from this

place. Campus ministry takes the words "the greatest of these is love" to heart and goes out
of its way to make sure everyone feels welcome and accepted.

Thank you for all your support through financial gifts and prayers. Together we provide an affirming place for
young people.

--Jen Andreas, Campus Pastor, Lutheran Campus Ministry at lowa State University
ulcames.com

pastor.lcm.isu@gmail.com E E

L

To Refer a student:

https://www.luminelca.org/refer-a-student E =
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Lutheran Campus Ministry at UNI
Annual Report for 2022

ThreeHouse Collaborative Campus Ministries at UNI in Cedar Falls has been active in the last year to
engage students, provide connection, and build community.

The Lutheran Campus Ministry at UNI is part of the ThreeHouse collaboration and maintains a board of
directors to facilitate funding and staffing needs. This relationship happens with the United Methodist,
Episcopalian, Presbyterian, and Disciples of Christ denominations, and boasts 10 identified partner
churches in the Cedar Valley and surrounding areas. We are always welcoming new congregations to our
collaborative ministry as we seek new ways to support students and the campus community!

We are located on College Hill, across from the university. Our rainbow steps and depiction of all of our
partner denominations and churches let students and young adults know that all are welcome, and all are
loved as they are.

In this past year, we've continued to navigate the pandemic and learn how not only to survive but thrive.
We found ourselves adapting to include hybrid options for our community in town and far away. Our
worship service continues to be offered in person, on Zoom, and livestreamed.

At the beginning of the fall semester, a student came into the building and asked us this question: “I'm
looking for a campus ministry where every part of who | am is accepted, and | don't have to choose who
to be in order to participate. Can | find that here?” This has opened up the conversation of how to meet
students where they are, engage with them through their faith, and walk with them on their vocational
journey.

Part of our campus outreach has continued with our Treat Trike-a full-sized trike with a storage box on

the back and a sun canopy overhead. We load up with snacks and treats and roll around UNI’s campus,
handing out snacks to students with a message reminding them that they are loved, and where we are
located. Our friends at Bethlehem Lutheran Church and St. John's Lutheran Church in Cedar Falls have

generously gifted their time to roll with us, as well as treat bags to hand out to students!

Some other highlights: twice a week our CoffeeHouse is open for coffee beverages, smoothies, and
delicious homemade treats. Students join us each week to study, play games, have conversation, and
plan social events. We continue to volunteer at the St. Luke’s Episcopal Church Food Pantry and offer a
Free Food Pantry that is located on the corner of the building, available to all who are in need. We are
also piloting a Listening Post, a space where students can engage with volunteers who listen to hear and
support and offer resources to students.

This spring, we've offered a Bible Study that compared the texts of the Bible and the Qu'ran. This study
was led by one of our partner pastors from Cedar Heights Presbyterian Church and our Interfaith
Ambassador.

Our worship service is held Wednesday evenings at 9:00PM and is offered in person, on Zoom, and via
Facebook livestream. Clergy from our partner congregations join us each week to share a message and
lead worship.

Finally, we offer programming with our GreenHouse Intentional Living Community. Residents of this
house each have their own room, share common spaces, and meet weekly to participate in vocational
discussion and discernment, service projects, games, and other community-building exercises.

*If you have students who attend or will be attending UNI, Allen College, or Hawkeye Community College,
reach out to Robin Kime at robin@threehouse.org to share their names and get more information on
programming! We welcome any and all new congregations interested in partnering and learning more
about our ministry. Reach out to Robin with questions!

Robin Kime, Lay Minister
University of Northern lowa, Cedar Falls, lowa
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OPTIONS FOR RESOLUTIONS

Recommendation: Adoption

Status: Upon presentation by the Resolutions Committee, this resolution will be
considered by the assembly for action.

Recommendation: Not Recommended for Adoption

Status: This resolution will not be considered by the assembly unless it is moved
and seconded from the floor.

Recommendation: Refer
Status: Upon presentation by the Resolutions Committee, the assembly will
consider referring this resolution to the appropriate body. The vote will

be to refer or to not refer. Any other action must be made from the
floor.

Recommendation: Presented without prejudice

Status: Upon presentation by the Resolutions Committee, this resolution will be
considered by the assembly for action.

Recommendation: Alternative Resolution

Status: Upon presentation by the Resolutions Committee, this resolution will be
considered by the assembly for action.
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Resolution No. 1-22

ASSEMBLY RULES

RESOLVED That the 2022 Northeastern lowa Synod Assembly adopt the following proposed Assembly
Rules:

PROPOSED ASSEMBLY RULES
RCR.1 QUORUM
One half of the members of the Synod Assembly shall constitute a quorum.

RCR.2 GENERAL RULES
Robert's Rules of Order, latest edition, shall govern all proceedings of this assembly unless contradicted
by rules adopted in this report, which shall have priority.

RCR.3 RESOLUTIONS

Resolutions will be received by members of the Resolutions Committee and the Secretary of the Synod.
All resolutions shall be in writing on 8% x 11 paper. The deadline for receiving resolutions will be 12:00
noon on Friday, June 3. Proposed amendments to offered resolutions must also be in writing on 8%2 x 11
paper.

RCR.4 RESOLUTIONS NOT RECOMMENDED FOR ADOPTION
Resolutions not recommended for adoption by the Resolutions Committee may only be considered by the
assembly if they are moved by a voting member and seconded by a voting member of the assembly.

RCR.5 GENERAL DISCUSSION AND DEBATE
No speech by a single voting member on any one issue shall exceed three (3) minutes in length.
Speeches supporting or opposing a resolution shall be offered on an alternating basis.

RCR.6 PRIVILEGE OF VOICE

The privilege of voice, but not vote, may be granted to any individual by a majority vote of the voting
members. The privilege of voice, but not vote shall automatically be extended to all retired ordained
ministers on our synod roster who are not voting members, all rostered persons of this synod who are on
leave from call, full communion partner pastors serving ELCA congregations under contract in our synod
have voice if they do not already have voice and vote at the synod assembly, non-voting members of the
Resolutions Committee of this Synod, and churchwide representatives who are not voting members.

RCR.7 NOMINATIONS FROM THE FLOOR

Synod Assembly voting members may submit nominations from the floor of the assembly for all elections.
The name and full address and telephone number(s) of those nominees must be presented in writing to
the Secretary of the Synod by Saturday at noon. Only nominations which have the assurance of the
nominee's willingness to serve if elected may be submitted.

RCR.8 DISTRIBUTION OF MATERIALS

Consistent with the policy of the Evangelical Lutheran Church in America for Churchwide Assemblies:
Only materials authorized by the synod secretary, with the approval of the Resolutions Committee, will be
distributed to voting members of the assembly during the assembly.

RCR.9 MINISTRY EXHIBITS (DISPLAYS)
1. Ministry Exhibit (display) space is provided for ELCA and Northeastern lowa Synod ministries.
2. Only the church's publishing house (Augsburg Fortress), the ELCA and Northeastern lowa Synod
related ministries may offer items for sale. All other requests require Synod Council approval. No
commercial displays or sales booths are permitted without Synod Council approval.

- continued
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SUBMITTED BY: Synod Council

ACTION OF THE RESOLUTIONS COMMITTEE:

Background: The proposed rules provide for an orderly procedure of deliberation.
Recommendation: Adoption

Status: Upon presentation by the Resolutions Committee, this resolution will be considered by the
assembly for action.

Vote Required for Adoption: Majority
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Resolution No. 2-22

2023 MINIMUM COMPENSATION GUIDELINES

RESOLVED, That the Northeastern lowa Synod of the Evangelical Lutheran Church in America
adopt the Proposed Minimum Compensation Guidelines for 2023.

SUBMITTED BY: The Compensation Committee
and Synod Council

ACTION OF THE SYNOD COUNCIL:
Background: The Synod Council has approved the 2023 Minimum Compensation Guidelines for

adoption by the assembly. This does not require action by the Resolutions Committee.
Recommendation: Adoption

Status: Upon presentation, this resolution will be considered by the assembly for action.
Vote Required for Adoption: Majority
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2023 20622-MINIMUM COMPENSATION GUIDELINES
for

ROSTERED MINISTERS (Pastors & Deacons)

deaconrand-peopte: “Doing God’'s work in the world calls for leaders who bring a variety of training,
skills, interests and life experiences to the work they do in congregations, communities and partner
organizations. Many of these leaders are called to serve as ministers on one of the rosters of the ELCA:
Ministers of Word and Sacrament and Ministers of Word and Service. Rostered ministers carry out
the work and mission of this church, sharing God’s love with the world through the good news of
Jesus Christ.”?

These quidelines are offered as an avenue of providing support for ministries of pastor and people
and deacon and people. The compensation guidelines for this synod are written by a subcommittee
of the Synod Council. The work of the subcommittee is reviewed and modified by the Synod Council
before being submitted to the Synod Assembly.

Many factors influence these guidelines. Those include changes in the cost of living, comparison with
other synods, and recognition of accumulated skills in the practice of ministry and in “first career”
settings. Those involved in setting these guidelines are also aware of the high debt load carried by
those new to the ministry and the shortage of rostered ministers for ministries in this church.

We urge congregations to study these guidelines and to use them for mutually affirming dialogue
about the financial aspect of care for rostered ministers. It is important to note that a ministry site
cannot terminate or modify a rostered minister’s call unilaterally (i.e., without the rostered minister’s
consent) by reducing the rostered minister’s salary or benefits. In ELCA terminology. when a ministry
site issues the call and the rostered minister accepts, our constitutions state that they have a
“continuing mutual relationship and commitment” [ELCA 7.46, Synod 1S14.18, Model Constitution for
Congregations *C9.05]. Looked at this way, the terms of the call can be modified only by agreement
between the rostered minister and the congregation. The congregation cannot unilaterally amend the
call (e.g.. by reducing the agreed compensation) any more than the pastor could unilaterally amend
the call (e.g.. by taking two months of vacation instead of one month). The terms of the call do get
modified each year when the ministry site votes to adopt a new budget and the rostered minister
agrees to the new compensation package in the budget (which is typically an increase). But when
the rostered minister does not agree (because compensation is proposed to decrease), the terms of
the call are not amended, and the rostered minister is entitled to continue receiving compensation at
the prior year's level.

Note: Those who prepare these guidelines are not tax professionals, nor do they give tax advice.
Congregations, pastors, and deacons should consult a qualified tax professional for tax related
questions and advice.

1 Evangelical Lutheran Church in America, Rostered Minister of the ELCA [website],
https://www.elca.org/about/leadership/rostered, (accessed 8 March 2022)
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COMPENSATION FOR ROSTERED MINISTERS (PASTORS & DEACONS)

Pastors and deacons should be compensated at the base salary grid printed below, including all
benefits, and including recognition of prior service completed before ELCA ordination. However, for
deacons:

1.

Federal Tax Code will not permit a tax-deductible housing allowance for lay ministers.
However, congregations may provide additional, taxable compensation for housing costs. The
salary grids for pastors and deacons are identical because deacons generally do not receive a
housing allowance.

Federal Tax Code requires congregations to pay the employer’s portion of FICA for deacons.
Under the Federal Tax Code congregations MAY NOT pay the employer’s portion of FICA to
the IRS for pastors and housing allowance eligible deacons, nor may they withhold the
minister’s portion of FICA taxes. Instead, a FICA offset is paid to the minister for the employer
portion of FICA tax owed. The minister is then required to pay the congregation portion and
the personal portion of FICA taxes in quarterly tax payments to the IRS.

A. CLERGY HOUSING (generally for pastors only. See item 4 below.)

1.

2.

When a parsonage is provided, all utilities and maintenance costs are to be borne by the
congregation. (See Addendums C)

When a parsonage is not provided, the congregation should provide a housing allowance at a
minimum level of 30% of base salary plus the FICA offset or at a level adequate to pay for
mortgage, maintenance, utilities, and taxes. (See Addendum D.)

Congregations providing a parsonage are encouraged to contribute to a housing equity fund
for their rostered minister(s). Housing equity is a designated fund for retirement housing or a
down payment on a domicile. This suggested annual contribution is 3% of defined
compensation. Congregations contemplating a housing equity arrangement will want to
investigate Portico Benefit Services for additional details and assistance.

Housing provided to deacons and lay church employees may not be taxable, if living on the
church property is an important and necessary part of the duties of the employee. This could
apply to a custodian, for example, and perhaps to other employees who are available to
members of the congregation at varying hours as needed.

Congregations should pay the moving expenses for rostered ministers. Under the current
Federal Tax Code moving expenses are considered a fringe benefit and must be included as
taxable income on the minister’'s W-2.

B. PROFESSIONAL SUPPORT

1.

AUTOMOBILE

Automobile and other work-related travel is an expense of the congregation and, as such, is
not usually reported as taxable income and should not be considered part of a salary package.
Reimbursement for travel expense may be handled in one of three ways:

a. Reimbursement for actual business miles traveled at the current rate established by
the Internal Revenue Service. Congregations and rostered ministers negotiate
documentation and frequency of payment details. This is the recommended method
of reimbursement. The IRS requires that mileage be submitted by month at
least every 60 days. (See Addendum E.)

b. Payment of a lump sum per year pro-rated to a monthly basis. Rostered ministers
need to maintain accurate records of actual business mileage and vehicle expenses
and provide that documentation for tax records, as portions of this allowance may be
taxable.

c. The congregation may provide a vehicle for staff use.

CONTINUING EDUCATION

a. Quality, holistic continuing education for rostered ministers provides a source for
challenging ideas, cutting edge programs and professional renewal. It is not vacation
time. Because both benefit, congregations and rostered ministers share expenses for

83




continuing education. Congregations are encouraged to support continuing education
at the $900 level, plus $400 annual contribution by each rostered minister. Two weeks
of time away, including two Sundays, should be allowed annually for continuing
education. If there is a prior agreement between the rostered minister and the
congregation’s council, continuing education time and money can be cumulative to six
weeks in the same ministry setting. The ELCA expectation for continuing education is
50 contact hours per year.

b. Unused continuing education funds may accrue to three years, and, for accounting
purposes, may be placed in a separate account. Termination of the call in that ministry
setting will cancel all time and money contributed by the congregation for that rostered
minister. The rostered minister shall be reimbursed for personal funds that have been
contributed to the continuing education account.

FIRST CALL THEOLOGICAL EDUCATION

In the first three years of ministry following ordination, rostered ministers are required to be
actively involved in the Northeastern lowa Synod’s program of First Call Theological Education
(FCTE), part of a churchwide emphasis on continued learning and development of supportive
collegial relationships. The synod's FCTE program involves an annual retreat, mentoring,
colleague groups, and elective or required continuing education opportunities. The ELCA
expectation for continuing education is 50 hours per year. It is an expectation for a first call
ministry site to provide time and financial support for all First Call activities.

SABBATICAL (Financially Supported Time for Renewal)

Opportunities for a maximum three-month sabbatical are becoming more common in the
ELCA. Some congregations include a sabbatical renewal time as part of the call. Others
establish sabbatical renewal as congregational policy. The Northeastern lowa Synod
Sabbatical Policy provides some broad guidelines for sabbatical planning and implementation.
The synod can also provide a helpful video, contacts with sabbatical “veterans,” and reference
materials for congregational study and planning. (See the Sabbatical Guidelines section)
STAFF SUPPORT/MUTUAL MINISTRY COMMITTEE

It is recommended that a staff support/mutual ministry committee be established within each
congregation. Suggestions for creation and maintenance of such an advisory committee may
be found in Addendum A.

SYNOD ASSEMBLY AND FALL THEOLOGICAL CONFERENCE

Through the letter of call, all rostered ministers are required to attend the Synod Assembly
and Fall Theological Conference at congregational expense. In addition, spouses are
encouraged to participate in the Fall Conference, with the congregation providing funds for
attendance.

BOOKS, PERIODICALS, OTHER EXPENSES

Professional expenses such as books, periodicals, program materials, and other educational
materials should be shared by the congregation and the rostered minister. A recommended
congregational amount is up to $700.00 annually.

C. VACATION AND HOLIDAY BENEFITS

1.

2.

Vacation

Due to the rigors and often long hours of congregational ministry, vacation equivalent to four
weeks per year (28 days, including four Sundays) should be provided. This does not include
time for continuing education. Supply ministers covering for vacation are to be paid by the
congregation(s). No more than two weeks of vacation may be carried forward to the following
calendar year. When a rostered minister leaves a call, accrued vacation is to be taken prior
to the official date of departure, or is to be paid to the pastor as additional salary upon
departure.

Holidays
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Congregations should provide appropriate time off for holidays. If the actual day cannot be
taken, another day should be designated.

D. ADDITIONAL INFORMATION
1. Love Gifts
So-called cash “love gifts” given to pastors at Christmas, and at other times of the year are
always taxable income, regardless of whether the gifts are given individually by members of
the congregation(s), or are gathered by the congregation(s) and given in a single check to the
rostered minister(s) and/or lay staff members.
2. FICA Tax
Pastors:
Our nation’s tax policy treats pastors as self-employed persons for FICA purposes. Where
employees pay 7.65% of their income for FICA Tax, with the employer providing the remaining
7.65%, ordained clergy pay the full 15.3% FICA Tax on income and housing. Congregations
are required strengly—eneeuraged to provide a FICA Tax offset equivalent to the employer’s
portion of this tax, as they now do with etker non-ordained staff. Note that congregations
cannot pay the pastor's FICA tax directly. When it is provided, the offset becomes additional
taxable income to the pastor. To determine the amount of FICA offset to pay a pastor, take
the sum of the base salary plus the housing allowance (or fair rental value of a provided
parsonage as determined by a licensed real estate professional based on furnished housing
with utilities paid) and multiply by 7.65%.
Deacons:
Congregations must withhold 7.65% of a deacon’s income for FICA taxes, and pay it to the
IRS along with the congregation’s portion of 7.65% unless it is determined that the deacon is
eligible for housing, in which case the deacon must pay all FICA taxes through quarterly
estimated tax payments.
3. Sick Leave/Family Sick Leave/Short-term Disability
Sick leave recommendation is one day per month, cumulative to sixty days. Sick leave days
may also be taken to care for a sick child, spouse, or parent. The congregation is to assume
responsibility for pulpit supply to cover worship services, funerals, etc., during sick leave. In
the event of extended illness, the congregation shall assume the responsibility for providing
full salary and benefits for the first two months eighteensecutive-weeks of the iliness, at which
time the Portico Disability Plan will take effect if the application for disability is approved. The
congregation is responsible for arranging pulpit supply during the disability.
4. Parenting Leave
The church places a high value on family, therefore a need for guidelines relating to maternity,
adoptive and family leave are appropriate. These guidelines are offered to help congregations
approach such situations in a caring manner. During any parenting leave period, supply
ministers are to be paid by the congregation.
a. Maternity leave
A period of six (6) weeks leave is to be offered with full pay and benefits (with the
exception of car allowance). The decision regarding prenatal and postnatal time
should be determined on an individual basis at the discretion of the rostered minister
and the church council. If both parents are in the employ of the congregation, the six
weeks may be split between them. Two (2) weeks of paid adoptive or birth leave may
be given to the secondary care giver.  Accrued vacation may also be used in
conjunction with the leave. A rostered minister desiring additional leave, either prior
to, or following birth or adoption, may negotiate for unpaid leave.
b. Adoptive leave
Six (6) weeks of paid adoptive leave is available to an adoptive mother or an adoptive
father (whoever is the primary care giver), following the adoption of a child. If both
parents are in the employ of the congregation, the six weeks may be split between
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them. Two (2) weeks of paid adoptive or birth leave may be given to the secondary
care giver. Accrued vacation may also be used in conjunction with the leave. A
rostered minister desiring additional leave, either prior to, or following birth or
adoption, may negotiate for unpaid leave.

c. Family leave

/.

1.

Congregations should be sensitive to family needs, such as paternity leave or
extraordinary illness of children or parents of the rostered minister, and
arrange proper leave time for these circumstances.

In the event of a death in his or her immediate family (to include spouse,
children, parents, stepchildren, stepparents, brother, sister, grandparents,
step grandparents, grandchildren, step grandchildren, mother-in-law, father-
in-law, or legal guardian), a rostered minister will normally be allowed three
(3) days, with pay, to attend the funeral and to deal with family affairs.

In cases where there is a special need related to circumstances, generally
assumed to be the sudden death of an immediate family member, or cases
requiring extensive travel, up to a total of five (5) working days may be granted
in consultation with the church council. A rostered minister desiring additional
leave may negotiate for unpaid leave or vacation.

E. HEALTH, RETIREMENT, DISABILITY, AND BASIC GROUP LIFE

For pastors, the contributions are figured on defined compensation which includes: annual base
salary, FICA tax allowance, housing allowance (cash or parsonage), furnishings and/or utilities
allowance (if the congregation/organization pays it directly to the rostered minister), housing
equity contributions (if the congregation/organization pays them directly to the rostered minister),
and additional tax-sheltered annuity contributions made by way of a voluntary salary reduction
agreement the rostered minister has reached with the congregation/organization (includes tax-
sheltered contributions made to another financial institution).

For deacons, defined compensation is generally limited to the base salary.

Be sure to report your employee’s change of compensation via EmployerLink as soon as it is
applicable. More information about the process is available here:
https://employerlink.porticobenefits.org.

Portico offers two options on its website that help with calculations.
1. Login to your own Portico account at https://myportico.porticobenefits.org/overview-life-
changes/calculating-the-cost-of-benefits.

2. Go through the Employer Link at

https://employerlink.porticobenefits.org/—/link.aspx? id=A8702392AA364983BOC71AEA21F5

16A7& 7=7
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Portico Health Benefits Coverage

Portico Benefit Services, the nonprofit benefit ministry of the ELCA, provides the benefit program for
rostered ministers, lay employees, and their families. Portico provides health, dental, prescription
drug, retirement, disability, and group life insurance benefits in one bundled program.* This program
is designed to address the needs of rostered ministers and provide seamless benefits during change of
call, leave from call, and other events unique to ministry. A bundled approach helps ensure rostered
ministers and lay employees are protected against significant financial loss from a variety of risks.
Through Portico, congregations** in this synod and across the country pool their collective purchasing
power to provide benefits in a cost-effective manner. For more information, see the ELCA Philosophy
of Benefits at PorticoBenefits.org/philosophy.

Congregations and plan members share the cost of benefits. Congregations are expected to support
the well-being of their covered plan members by paying all or a significant portion of the contributions
for benefits. Plan members are expected to participate in the cost of utilizing the benefits (e.qg.,
deductibles, coinsurance, and copays).

The ELCA Church Council has approved a balance of cost-sharing between congregations and plan
members. Portico offers a choice of ELCA-Primary health benefit options that fit this approved
balance. Each fall, congregations in this synod should select one of these approved options to offer
their sponsored plan members for the following year. During annual enrollment, Portico will notify
congregations which options fit within the range that the ELCA Church Council has approved.
Congregations should engage in conversation with their rostered minister to determine the option that
best fits their needs. Current contribution rates are available at EmployerLink/PorticoBenefits.org or by
calling Portico at 800.352.2876.

*A plan member may waive health coverage if they have access to valid medical insurance coverage
through their spouse or another employer.

**“Congregations” may also refer to multi-point parishes or other non-parish ministry agencies such
as Bible camps, long-term care facilities, hospitals, campus ministries, etc.

1. Sponsored Couples
If both spouses are sponsored under Portico Benefit Services, each sponsor is required to
contribute to the ELCA benefits program for that individual. Employers will receive a “couple
credit” that will be applied toward the cost of health benefits. Full contributions for retirement,
disability; and group life ard-retireesuppert coverages are required for both spouses.

2. Waiver of Medical-Dental Coverage Possible
Sponsored members may waive unnecessary additional medical-dental coverage under Portico
Benefit Services. If a member is eligible for employer-provided medical benefits coverage
through a spouse's employer or through a former employer, the rostered minister can
select that coverage and waive coverage under the ELCA benefits program while continuing

to participate in the ELCA retirement, disability; and group life plans areg—+etireestuppert.

Most members who waive coverage will incur additional costs to cover the contributions
required by the spouse's plan, and to cover higher out-of-pocket costs if benefits under the
spouse's plan are not as generous. Congregations, on the other hand, will save money due
to lower ELCA plan contributions. Most congregations will find it appropriate to provide a
larger-than-usual salary increase or additional retirement contributions when the plan member
waives coverage.
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Any salary increase should be unrelated to the rostered minister’s decision to continue or waive
coverage. If a salary adjustment is offered in exchange for reduced health benefits, the
congregation may be required to establish a Health Savings Account (HSA), or a "cafeteria
plan” under Section 125 of the Internal Revenue Code in order to avoid adverse

tax consequences for rostered ministers who do not waive coverage. Please consult your tax
advisor.

A member who has other employer-provided medical benefits coverage and wants to waive
Portico coverage should contact the Customer Care Center of Portico Benefit Services.

F. ROSTERED MINISTERS_MINIMUM BASE SALARY ACCORDING TO YEARS OF
EXPERIENCE
(Base Minimum Salary Grid) (Housing is not included in this base salary chart)

The following salaries are recommended for 2023 2622. The salaries listed are minimum salaries for
years of experience. Second career rostered ministers entering the ministry receive one year of credit
on the grid for every three years of first career experience after age 22.

Ministers of Word and Sacrament ordained through the 3-year Theological Education for Emerging
Ministries (TEEM) program receive a TEEM certificate, rather than a Master of Divinity degree.
Therefore, second career persons entering the ministry through TEEM receive one year of credit for
every four years of first career experience after age 22. When a TEEM graduate possesses a master’s
degree in any field of study, previous experience will count at the standard one to three ratio.

Each call situation is unique. The varieties of situations include solo or staff ministry team, solo or
multiple parish site, specialized ministries in congregational or non-congregational setting, senior
pastor, associate or assistant pastor, little or no staff to extensive staff supervision and planning. If
the condition of service involves a special measure of responsibility, such as working alone in a parish
and/or lack of support staff, heavier than normal workload, or head of staff responsibilities, additional
compensation would be appropriate.

The percent increase at the 2023 2822 graduate entry level is 5.9 43 percent (2022 262% Social
Security cost of living adjustment) plus incremental increases of $635 per year through 35 years of
service. Beyond year 35, congregations should negotiate with the pastor and arrive at a salary
commensurate with the nature of the call. One suggestion might be to simply multiply the base
increase in salary times the number of years of service over 35 years and add that total to the base
minimum salary for 35 years of service. For example, 40 years of service equals 5 years x 635 = 3175
+ 64,762 = 67,937, a suggested minimum base salary for 40 years of service. Another option is the
negotiation of a supplementary retirement contribution.
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Using the salary grid:

Years of Base Base Base Dollar Percent
Service 2021 2022 2023 Increase | Increase
Over Over
2022 2022
Base Base
Graduate | $39,652 | $40,167 | $42,537 2370 5.90%
1 40,287 40,802 43,172 3005 7.48%
2 40,922 41,437 43,807 3005 7.36%
3 41,557 42,072 44,442 3005 7.25%
Graduate Level
Base 2023 202% at the Graduate level 40,167
Cost of living increase of 5.9 3% +2,370
Equals Base 2023 2822 for Graduate level 42,537

Subsequent Years
2022 2021 Base for years of service plus $3,005 $3;350 ($2,370 $535 cost of living
allowance + $635 incremental increase) equals 2023 2622 Base for years of service.
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Years of Base Base Base Dollar Percent
Service 2021 2022 2023 Increase | Increase
Over Over
2022 2022
Base Base
Graduate | $39,652 | $40,167 | $42,537 2370 5.90%
1 40,287 40,802 43,172 3005 7.48%
2 40,922 41,437 43,807 3005 7.36%
3 41,557 42,072 44,442 3005 7.25%
4 42,192 42,707 45,077 3005 7.14%
5 42,827 43,342 45,712 3005 7.04%
6 43,462 43,977 46,347 3005 6.93%
7 44,097 44,612 46,982 3005 6.83%
8 44,732 45,247 47,617 3005 6.74%
9 45,367 45,882 48,252 3005 6.64%
10 46,002 46,517 48,887 3005 6.55%
11 46,637 47,152 49,522 3005 6.46%
12 47,272 47,787 50,157 3005 6.37%
13 47,907 48,422 50,792 3005 6.29%
14 48,542 49,057 51,427 3005 6.21%
15 49,177 49,692 52,062 3005 6.13%
16 49,812 50,327 52,697 3005 6.05%
17 50,447 50,962 53,332 3005 5.97%
18 51,082 51,597 53,967 3005 5.90%
19 51,717 52,232 54,602 3005 5.82%
20 52,352 52,867 55,237 3005 5.75%
21 52,987 53,502 55,872 3005 5.68%
22 53,622 54,137 56,507 3005 5.62%
23 54,257 54,772 57,142 3005 5.55%
24 54,892 55,407 57,777 3005 5.49%
25 55,527 56,042 58,412 3005 5.42%
26 56,162 56,677 59,047 3005 5.36%
27 56,797 57,312 59,682 3005 5.30%
28 57,432 57,947 60,317 3005 5.24%
29 58,067 58,582 60,952 3005 5.19%
30 58,702 59,217 61,587 3005 5.13%
31 59,337 59,852 62,222 3005 5.07%
32 59,972 60,487 62,857 3005 5.02%
33 60,607 61,122 63,492 3005 4.97%
34 61,242 61,757 64,127 3005 4.92%
35 61,877 62,392 64,762 3005 4.87%
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COMPENSATION AND BENEFITS FOR TEMPORARY MINISTRIES
Temporary staff compensation and benefits should be based on the duties and the amount of
time spent completing ministry tasks. The interim rostered minister serving a congregation
between permanent pastorates should be compensated as agreed upon by the rostered
minister and all church councils involved, taking into account the following:

A. Full-time Interim

1. Parish supplies housing for the pastor, spouse, and family.

2. Compensation should be on the basis of the interim minister's number of years of experience
according to synod guidelines. Under no condition shall it be less than the minimum guidelines
for seminary graduates. Auto allowance should also be paid. Supplemental benefits should
also be included.

3. Furthermore, if the parish situation requires concentrated effort above the normal routine,
serious consideration should be given to meet the guidelines for a rostered minister of the
experience and skills which the interim brings to bear on the problems of the parish. It must
be remembered that restorative and creative ministry on the part of the interim rostered
minister may be much more difficult and exhausting than regular parish ministry.

4. Interim calls are issued by the synod council in consultation with a local site.

B. Part-time Interim (20 hours or less per week)
Compensation will be proportionate to the base salary, benefits and auto allowance of a full-time
interim rostered minister. Interim calls are issued by the synod council. In no instance shall the
minimum hourly wage fall below $30 per hour inclusive of travel and preparation time plus
mileage at the current IRS rate.

C. Supply Ministry
Compensation should include preparation time, travel time, and mileage for worship services,
Bible studies, confirmation, visitation, and funeral planning. It is courteous to have a check on
hand to reimburse one-time supply ministers immediately. When supply is provided for multiple
weeks or on an ongoing basis, payment arrangements may be agreed upon by the congregation
and the supply minister.

In the event that weather or some other issue requires the cancelation of a worship service, the
supply minister must be notified as soon as possible. The supply minister shall be paid $100 for
preparation time. No mileage shall be paid, unless the minister was already traveling to the
congregation before being notified of the cancelation. Only the round-trip mileage actually
traveled will be paid to the supply minister in this case.

D. Weekly Worship
Single Service -$150; each additional service - $40
If a class is taught - $40 additional
Communion presider only - $30 per service.
Total mileage should be paid at the IRS approved rate.

E. Other Services (weddings, funerals, etc.)

$120 per service, plus mileage at the IRS approved rate, paid by the congregation. (This would
be in addition to any honorarium the pastor might receive from the family members.)
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SABBATICAL GUIDELINES

INTRODUCTION

What is ‘Sabbatical’?

“Sabbatical” is a significant amount of time away from ministry responsibilities and is to be used for
both professional growth and personal renewal. The intent of sabbatical is to sharpen the recipient’s
skills and to refresh both the spiritual life and a sense of calling.

Definitions:
The phrase “extended study leave” means the same as “sabbatical.” When the word “congregation”
is used in these guidelines, the terms “agency” or “employer” also apply.

Scriptural background:

The word “sabbatical” is rooted in the word “Sabbath.” The Sabbath is about time. When the work
of creation was finished, God rested and reserved the seventh day as time to rest and reflect on the
goodness of creation. In the third commandment, “Remember the Sabbath day to keep it holy,” God
protects the gift of time from the insatiable demands of work. In the New Testament, Jesus insisted
that “the Sabbath was made for humankind and not humankind for the Sabbath.” (Mark 2:27) As the
Son of Man and Lord over the Sabbath, Jesus reclaimed the Sabbath to serve human physical and
spiritual needs as God the Creator intended. In so doing, Jesus set the needs for renewal and
restoration above the burdensome labor of religious obligations. In these brief examples from
Scripture, a picture of the Sabbath emerges. The Sabbath recognizes the physical and spiritual strain
of routine toil. It also hallows the time that will be given to God for renewal.

What's done on Sabbatical?

The time may be used for a) further academic study; b) enhancement of professional skills; c)
purposeful creative expression relating to ministry; d) purposeful travel in connection with an area of
study; and/or e) serving a mission endeavor.

Is there a need?

Ministry changes often cluster around five-to-seven-year marks. At that time, it is normal for both the
rostered minister and the congregation to become aware of the need for change. As a particular
ministry unfolds over time, the cumulative weight of sharing crises, nurturing new programs and
striving to meet ever-changing demands and expectations eventually affects the rostered minister’s
performance and attitudes. That might be called “burn out” or “fatigue.” Both the rostered minister
and the congregation may sense that “something is not right.” The most common recourse is to seek
a new call. Effective use of a properly planned sabbatical will allow a rostered minister to more
effectively utilize the experience already gleaned in a congregation. At the same time, well planned
sabbaticals allow the rostered minister to bring new ideas and challenges, enthusiasm and directions
to enrich and invigorate existing ministries.

The sabbatical is one of the most effective ways for a rostered minister and parish to develop and
maintain a long-term relationship. In that sense, both the rostered minister as well as the
congregation benefit from the rostered minister's sabbatical. Taking a longer hiatus from the
scheduled routine helps the rostered minister update outdated or stale skills. When study is coupled
with the sabbaticant’s intentional and guided spiritual renewal discipline, the sabbaticant can return
to the ministry re-equipped in skills and more deeply aware of the sustaining presence of God.
Moreover, a rostered minister’s renewed sense of perspective gleaned from the sabbatical experience
may lead to more productive goal setting and mission planning in the ministry site.
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What is not a Sabbatical?

Sabbatical a) is not additional vacation. Sabbaticals, unlike vacations, assume that the church council
and the synod play a significant role in the planning, execution and evaluation in shaping the outcome;
b) is not an opportunity to do similar work in a different setting; and c) it is not the same as annual
continuing education. Continuing education is taken annually and usually not for more than an
accumulated one or two weeks of time. Sabbatical time is at least three months and is granted not
more than once every five years.

A. ELIGIBILITY AND LENGTH

1.

2.

3.

Rostered ministers shall not be eligible for a sabbatical until they have served in their present
call for at least five years.

Recipients of sabbatical opportunities are expected to return to their existing ministries for at
least a year after the sabbatical unless noted otherwise in the shared planning documents.

A typical extended study will be thirteen weeks or three months. Vacation and continuing
education time are not included in sabbatical. Variations from the thirteen week/three month
sabbatical are to be approved by the congregation and reported to the Assistant to the Bishop
for Rostered Leadership. It is not recommended that pastors “save” either annual continuing
education time or stipends for their sabbatical, but rather use their continuing education time
on an annual basis. However, as long as the rostered minister is participating in appropriate
annual continuing education, unused continuing education funds may be designated to an
account and accumulated to help cover sabbatical expenses.

B. GOAL SETTING GUIDELINES

1.

2.

The Synod Council encourages that the sabbatical option be included in the Letter of Call or
appointment for rostered ministers.

At least six months before the sabbatical is to begin, the applicant shall submit a written plan
to the congregational council for study including the proposed dates. The proposal must be
approved by both the rostered minister and the congregational or administrative council. The
proposal is then submitted to the Assistant to the Bishop for Rostered Leadership for comment,
clarification and endorsement. Such a plan needs to include:

a. Filling out sabbatical forms available from the Northeastern lowa Synod.

b. Providing the congregational council/administrative board and the Assistant to the
Bishop for Rostered Leadership a statement of expected educational and spiritual
benefits.

c. Written plans about how the parish duties and existing programs will be covered.
Major decisions should be made prior to the sabbatical, or, if they cannot be made,
they should be delayed until the rostered minister has had time to become reoriented
in the ministry.

d. Openness to input from others that the plan may be overly ambitious, especially when
a major writing project is involved.

e. A plan for re-entry into the ministry once the sabbatical is complete, since both the
congregation and rostered minister will have undergone changes and a loss of
intimacy. A re-entry plan includes:

i. selecting a person to keep a diary of parish happenings to share at the return;

ii. staggering committee and board meetings to facilitate a gradual re-entry into
the ministry;

iii. renewing ties by visiting, for example, the congregation’s homebound
members who may have felt the absence most acutely;

iv. publicly affirming the ministry done during the absence, even though some
things might have not gone smoothly;

v. determining a date to report to the congregation about short-term,
intermediate and projected long-term benefits of the sabbatical.
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C. COSTS DURING SABBATICAL

1. During the sabbatical, the rostered minister shall remain at full salary and benefits, excluding
automobile allowance.

2. The participant will bear the cost of sabbatical activity. However, congregations may choose
to assist in these costs by designating the current year’s continuing education stipend to the
sabbatical. The intent of only using the current year’s stipend is to prevent rostered ministers
from skipping continuing education in the years leading up to a sabbatical in order to build a
sabbatical fund. If a congregation banks unused funds, the current funds, plus unused funds
from the previous two years may be used toward sabbatical costs (see section B.2.b).
Rostered ministers and congregations need to check current tax laws and retirement benefits
rules about pre-designating a portion of the rostered minister’s salary as an “education offset”
during the sabbatical year.

3. Whether a congregation initially enters into a sabbatical arrangement by Letter of Call or by
congregational decision, it needs a fair estimate of the cost of providing interim ministry services.
That estimate can serve as the basis for a savings plan. Some congregations may train lay persons
to assume major responsibility during the sabbatical and may then budget for an interim minister
only to provide minimal service. Sacramental ministry (baptism and Holy Communion) may only be
performed by an ordained Minister of Word and Sacrament. Neighboring rostered ministers may
make themselves available for crisis situations. When paid staff members assume the additional
work of the sabbaticant, congregations may offer them an additional paid week of vacation as thanks
for their cooperation.

4. Because a sabbatical offers the congregation the chance for renewal as well as the rostered
minister, congregational members are encouraged to try new ministry roles or to develop new
ministries (e.g. Lay Communion Ministry Teams, Worship Leadership Teams, Preaching Teams,
Confirmation Teaching Teams). In congregations served by two or more rostered ministers, the
congregation is expected to partner with the remaining rostered minister(s) to ensure that the
ministry of the congregation remains vibrant.

5. Providing housing away from the congregational setting during the sabbatical is the responsibility
of the sabbaticant.

6. Grants to support a sabbatical may be available. Contact the synod office for information.
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APPLICATION FOR SABBATICAL

Northeastern lowa Synod
For submission to the Assistant to the Bishop Rostered for Leadership

for the period of thru
Name:
Address:
Phone: ( ) (Office) ( ) (Home)

In existing ministry since:
Proposed period of sabbatical
Congregation/employer approved sabbatical

O By Call?
O By Resolution? If by Resolution, list date of Council meeting:

Brief preliminary explanation of proposal:

Preliminary statement of Intended Benefits:

Site of Study/Experience:

Approximate costs:
e Tuition & housing $
e Transportation $
e Food and incidentals $

I am working with a local committee or council and have set the following goals:

a. Responsibility for existing ministry (date) (see B.2.c., C.3. & C.4.)
b. Approval of final proposal (date)
c. Approval of “re-entry” plan (date) (see B.2.e.i.-v.)
d. Date to report on sabbatical (date)
Rostered Minister Council President
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Addendum A
MUTUAL MINISTRY COMMITTEE

The purpose of the Mutual Ministry Committee is to foster communication and coordination between
the pastor or deacon (hereafter referred to as “minister”) and the members of the congregation/parish,
and to provide support to the minister in the call. The committee develops policy recommendations,
consults on continuing education plans, oversees long-range planning of the congregation, participates
in reviews of ministers and congregational ministries annually, and undertakes projects requested by
the minister or council.

The Mutual Ministry Committee consists of a maximum of 6 members. The minister chooses three
members, but the church council may veto any of the choices. The church council chooses three
members, but the minister may veto any of the choices. When the minister is serving multiple
congregations, all congregations should have at least one member on the committee. Members of the
committee should not serve on the church/parish council while serving on the Mutual Ministry
Committee. It is suggested that the committee meet at least four times per year.

First Meeting of the Year (late January — early February) — This meeting is best scheduled
shortly after each congregation’s Annual Meeting. Review the ministry goals from the previous year
and acknowledge progress made on these goals. Set new ministry goals for the coming year. Both
the congregation(s) and the minister should bring ideas for ministry goals to the meeting. The goals
of the congregation(s) are brought by the lay members of the Mutual Ministry Committee with input
from the church council and committees of the congregation(s). Special attention should be given to
goals or emphases for programs/ministries that were discussed at the Annual Meeting of the
congregation(s).

Second Meeting of the Year (early March) — The emphasis of this meeting should be on continuing
education for the minister and members of the congregation(s), especially any continuing education
needed to meet the ministry goals which have been set for the year. A report is made on continuing
education that was completed during the past twelve months by the minister and any members of the
congregation(s). A plan is proposed and sent to the Council for approval for continuing education that
will be completed during the coming year by the minister and members of the congregation(s). The
continuing education plan for the minister may take the form a written and signed “Continuing
Education Covenant.”

Third Meeting of the Year (mid-summer) — The third meeting begins by reviewing progress made
on the current ministry goals and determining any further steps that are needed to complete the goals.
The remainder of this meeting focuses on the minister and the Mutual Ministry Committee discussing
openly any topics that are “hot” in the congregation(s) at the moment — ideas for ministry, ideas for
worship, ideas for fun events, complaints or concerns, etc. T7his is not a place to bring up individual
grievances!

Fourth Meeting of the Year (November — early January) — In this meeting the Mutual Ministry
Committee reviews the goals that were set at the beginning of the year and discusses progress made
by both the congregation(s) and the minister to complete these goals. The committee and minister
also discuss how these goals helped or hindered the ongoing and long-range ministry of the
congregation(s)/parish. Goals that have not been completed may be carried over into the next year.

It is not recommended that the Mutual Ministry Committee be responsible for performing an annual
review of the minister. Such a review should be performed by the Executive Committee of the
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Council(s)/Parish Council. The Mutual Ministry Committee may provide input into an annual review,
and should advocate for the minister being compensated at least at minimum guidelines. The Review
of Minister of Word and Sacrament, Minister of Word and Service, and Congregational Ministry is a
suggested format for the review. It may be found in Addendum B of the Northeastern lowa Synod
Minimum Compensation Guidelines. The current version of these guidelines may be found on the synod
website neiasynod.org by clicking the “Resources” link.

Based upon its work throughout the year, the Mutual Ministry Committee may at any time forward
recommendations to the Church Council(s)/Parish Council for action at their regular meetings, or as an
agenda item for the Annual Meeting of the congregation. These recommendations should include
advocating for fair and competitive compensation for the rostered minister, developing a sabbatical
policy if one does not exist, and updating and changing personnel policies as needed.
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Addendum B

REVIEW OF MINISTER OF WORD AND SACRAMENT,
MINISTER OF WORD AND SERVICE, AND
CONGREGATIONAL MINISTRY

INTRODUCTION
Effective ministry is the result of an interaction between the rostered minister and the congregation(s).
It is always important to stay in touch with shared goals and expectations.

The following documents are provided as a means to review the mutual ministry of the
pastor(s)/deacon(s) and the congregation(s) based upon the Letter of Call issued to each rostered
minister, which is reflected in the constitutional provisions related to the pastor(s)/deacon(s) and the
congregation(s).

The review of the rostered minister(s) is generally completed annually by the executive committee of
the council (or the executive committee of the parish council, if a geographical parish), but each
congregation or shared ministry setting may choose which entity is best suited to conduct the review.
The review of the congregational ministry is generally completed annually by the pastor(s)/deacon(s)
and council(s) together.

The goals of the review are:

a. To identify and affirm the accomplishments, faithfulness and competencies of the
congregation and the pastor(s)/deacon(s).

b. To help congregations sharpen personal goals and to define areas of needed or desired
professional, spiritual, and personal growth.

C. To help laity and rostered ministers clarify expectations of one another and to improve

the effectiveness of their shared ministries.

Prior to completing the review, each person doing the review is encouraged to consult the expectations
of rostered ministers as outlined in Section S14.12 of the Northeastern lowa Synod Constitution, ELCA,
for Ministers of Word and Sacrament; and in Section S14.32 for Ministers of Word and Service; and the
expectations of a congregation as contained in Chapter 4, “Statement of Purpose,” in the Model
Constitution for Congregations of the Evangelical Lutheran Church in America, Sections C4.02 and
C4.03.

If the ministry site has a position description for the pastor(s)/deacon(s), strengths and growth areas
may be assessed for additional duties mentioned in the position description.

Please note that the synod’s Minimum Compensation Guidelines are set at a level to
adequately compensate a rostered minister who is meeting the minimum expectations of
a Minister of Word and Sacrament or Minister of Word and Service as outlined in the Letter
of Call and the Synod Constitution. If a rostered minister is performing above minimum
expectations, it is appropriate to provide compensation above the minimum level for years
of service.
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REVIEW OF PASTOR BASED ON THE SYNOD CONSTITUTION

Section S14.12 of the Northeastern lowa Synod Constitution:

1S14.12. Consistent with the faith and practice of the Evangelical Lutheran Church in
America,
a. Every minister of Word and Sacrament shall:

1) preach the Word;

List the pastor’s strengths in the area of preaching:

List areas of growth related to preaching:

2) administer the sacraments;
List the pastor’s strengths in the area of administering Baptism and Holy Communion:

List areas of growth related to administering Baptism and Holy Communion:

3) conduct public worship;
List the pastor’s strengths in the area of conducting worship:

List areas of growth related to conducting worship:

4) provide pastoral care;
List the pastor’s strengths in the area of providing pastoral care:

List areas of growth related to providing pastoral care:

5) seek out and encourage qualified persons to prepare for the ministry of the Gospel;

List the pastor’s strengths in the area of encouraging others to consider a call to ministry:

List areas of growth related to encouraging others to consider a call to ministry:
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6) impart knowledge of this church and its wider ministry though distribution of its
communications and publications;

List the pastor’s strengths in the area of informing the congregation(s) about the ministries of the
synod and the ELCA, and encouraging participation:

List areas of growth related to informing the congregation(s) about the ministries of the synod and
the ELCA, and encouraging participation:

7) witness to the Kingdom of God in the community, in the nation and abroad; and
List the pastor’s strengths in the area of witnessing to the Kingdom of God outside the
congregation(s):

List areas of growth related to witnessing to the Kingdom of God outside the congregation(s):

8) speak publicly to the world in solidarity with the poor and oppressed, calling for justice
and proclaiming God's love for the world.

List the pastor’s strengths in the area of speaking publicly on behalf of the poor and oppressed,
calling for justice, and proclaiming God'’s love:

List areas of growth related to these areas:

b. Each pastor with a congregational call shall, within the congregation:

1) offer instruction, confirm, marry, visit the sick and distressed, and bury the dead;

List the pastor’s strengths in the areas of Christian education, confirmation, marriages, visitation, and
funerals:

List areas of growth related to these areas:

2) relate to all schools and organizations of the congregation;
If applicable, list the pastor’s strengths in relating to schools, daycare, and other organizations that
are ministries of the congregation.

If applicable, list areas of growth in the pastor relating to congregational ministries.
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3) install regularly elected members of the Congregational Council; and
List the pastor’s strengths in the area of installing the Council, Sunday school teachers, etc.:

List areas of growth related to installations:

4) with the council, administer discipline; and
If applicable, list the pastor’s strengths in administering discipline along with the council:

If applicable, list areas of growth related to administering discipline along with the council:

5) endeavor to increase the support given by the congregation to the work of the ELCA
Churchwide organization and of this synod.
List the pastor’s strengths in encouraging regular increases to Mission Support:

List areas of growth related to the pastor encouraging regular increases to Mission Support:

List mutually agreed upon goals for the pastor for the coming year, focusing especially on
areas of growth mentioned above:
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REVIEW OF DEACON BASED ON THE SYNOD CONSTITUTION

The following constitution-based review should ONLY be used for deacons who were consecrated
after 2018, or for those who were a deaconess or diaconal minister before the Word and Service
roster was unified. It is not an appropriate resource for those who were an associate in ministry prior
to the unification of the lay roster. This review is also not suitable for use for deacons who are called
to a specific ministry that does not require preaching, community outreach, advocacy, etc., as duties
of the call. As an alternative, a review should be developed that is based on the job description for
the position that the deacon holds in the congregation or ministry. The job description should also be
a part of the review even if the following tool is used.

Section S14.12 of the Northeastern lowa Synod Constitution:

1S14.32. Consistent with the faith and practice of the Evangelical Lutheran Church in
America, every minister of Word and Service shall:

a. Be rooted in the Word of God, for proclamation and service;
List the deacon’s strengths in the area of using scripture in preaching and service:

List areas of growth related to using scripture in preaching and service:

b. Advocate a prophetic diakonia [service] that commits itself to risk-taking and
innovative service on the frontiers of the Church’s outreach, giving particular attention to
the suffering places in God’s world;

List the deacon'’s strengths in the area of advocacy and action related to service ministries within the
congregation(s) which reach out into the world:

List areas of growth related to such advocacy and action within the congregation(s):

c. Speak publicly to the world in solidarity with the poor and oppressed, calling for justice
and proclaiming God’s love for the world, witnessing to the realm of God in the
community, the nation, and abroad;

List the deacon'’s strengths in the area of advocacy and action related to service ministries outside the
congregation(s):

List areas of growth related to such advocacy and action outside the congregation(s):

d. Equip the baptized for ministry in God’s world that affirms the gifts of all people;
List the deacon’s strengths in the area of equipping others for ministry:
List areas of growth related to equipping others for ministry:

102



e. Encourage mutual relationships that invite participation and accompaniment of others
in God’s mission;
List the deacon’s strengths in the area of encouraging mutual relationships:

List areas of growth related to encouraging mutual relationships:

f. Practice stewardship that respects God’s gift of time, talents, and resources;
List the deacon’s strengths in the area of personal stewardship and encouraging generosity in others:

List areas of growth related to stewardship:

g. Be grounded in a gathered community for ongoing diaconal formation;
List the deacon’s strengths in the area of participating in a gathered community:

List areas of growth related to participating in a gathered community:

h. Share knowledge of the ELCA and its wider ministry of the gospel, and advocate for the
work of all expressions of this church; and

List the deacon’s strengths in the area of sharing knowledge of and advocacy for participation in the
ministries of the ELCA, including its three expressions: Churchwide Office, Synods, and
Congregations:

List areas of growth related to these areas:

i. Identify and encourage qualified persons to prepare for ministry of the gospel.

List the deacon’s strengths in the area of encouraging others to consider a call to ministry:

List areas of growth related to encouraging others to consider a call to ministry:

List mutually agreed upon goals for the deacon for the coming year, focusing especially
on areas of growth mentioned above:
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REVIEW OF CONGREGATIONAL MINISTRY BASED ON THE MODEL
CONSTITUTION FOR CONGREGATIONS AND THE LETTER OF CALL

Model Constitution for Congregations of the ELCA, Section C4.03:

*C4.03.To fulfill these purposes [listed in *C4.02], this congregation shall:

a. Provide services of worship at which the Word of God is preached and the sacraments
are administered.

List strengths in providing services of worship, proclamation of the Word, and administration of
Baptism and Holy Communion:

List areas of growth related to providing services of worship, proclamation of the Word, and
administration of Baptism and Holy Communion:

b. Provide pastoral care and assist all members to participate in this ministry.
List strengths in providing pastoral care and assisting all members to participate in ministry:

List areas of growth related to providing pastoral care and facilitating participation:

c. Challenge, equip, and support all members in carrying out their calling in their daily
lives and in their congregation.
List strengths in this area of ministry:

List areas of growth related to this area of ministry:

d. Teach the Word of God.
List strengths related to Bible study, Sunday school, confirmation, adult education, Vacation Bible
School, worship, and other teaching opportunities:

List areas of growth related to this area of ministry:

e. Witness to the reconciling Word of God in Christ, reaching out to all people.
List strengths in this area of ministry:

List areas of growth related to this area of ministry:
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f. Respond to human need, work for justice and peace, care for the sick and the suffering,
and participate responsibly in society.
List strengths in this area of ministry:

List areas of growth related to this area of ministry:

g. Motivate its members to provide financial support for the congregation’s ministry and
the ministry of other parts of the Evangelical Lutheran Church in America.
List strengths related to educating members regarding stewardship and mission support:

List areas of growth related to educating members regarding stewardship and mission support:

h. Foster and participate in interdependent relationships with other congregations, the
synod, and the churchwide organization of the Evangelical Lutheran Church in America.
List strengths in this area of ministry:

List areas of growth related to this area of ministry:

i. Foster and participate in ecumenical relationships consistent with churchwide policy.
List strengths in this area of ministry:

List areas of growth related to this area of ministry:

In the Letter of Call issued to the rostered minister, it states these responsibilities for the
members of the congregation(s): “With this call, we pledge our prayers, love, esteem,
and personal support for the sake of the ministry entrusted to you by God and for our
ministry together in Christ’s name.”

List ways that the congregation(s) are fulfilling these responsibilities:

List areas of growth related to the congregation(s) fulfilling these responsibilities:

List mutually agreed upon goals for the congregation(s) for the coming year, focusing
especially on areas of growth mentioned above:
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Addendum C
CHECKLIST FOR PARSONAGE USE

This checklist is being offered to promote ongoing discussion between congregational leadership and
pastors relative to the maintenance, repair, and general use of a church owned home. It is
understood the following areas may have more or less relevance to specific congregational situations.

1. The congregation has thoroughly cleaned, and redecorated as needed, the parsonage prior to
use by incoming pastoral family.

2. The following appliances have been installed in the parsonage, are being properly maintained
by the parsonage family, and serviced and annually inspected by the congregation

Recommended:
Stove Washer/Dryer
Refrigerator Microwave
Dishwasher Water Softener
Air conditioning Other:

As Needed/Optional:
Garbage Disposal
TV Antenna/Cable/Dish
Humidifier/Dehumidifier
Water Purifier
Other:

3. The following services/utilities are being paid directly by the congregation:
Electricity Gas/LP

Soft Water Service Cable (optional)

Telephone (excluding personal calls)

Garbage (and other city-billed services)

Other:

4. The following items have been supplied by congregation by mutual agreement:

Paint Ceiling Fans
Wallpaper Light Fixtures
Floor Coverings Other:

Window Coverings

5. Because the congregation owns the parsonage and grounds, it shall be their responsibility to
provide regular grounds maintenance (e.g. lawn mowing, landscaping, snow removal).
Therefore, any expected role of the pastor in such matters has been discussed initially and
reviewed annually.

6. When it becomes time to redecorate the parsonage, consideration of such matters as color
and fabric selection, floor covering options, and overall design has been done in consultation
with those living in the parsonage. The congregation will determine the price range for both
individual items and the total cost of the redecoration.
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____7. An annual inspection of the parsonage has been conducted that included:
Major kitchen appliances and heating & cooling systems.
Areas in need of minor and major repair.
Immediate and long-range redecorating and modernizing projects.
Other:

___ 8. After the annual inspection, the pastor and congregational leaders have discussed inspection
findings and have mutually agreed on: 1) the repairs, maintenance, and any redecorating
plans that will be undertaken during the upcoming year, 2) who will be responsible for
completing the work, and 3) who will pay for each approved expenditure.
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Addendum D

HOUSING ALLOWANCE RESOLUTION

(Insert for Congregation Council Minutes)

In order to permit (Name of Pastor) to benefit
from the provisions of Section 107 are-368-of the Internal Revenue Code of $954-1986, the council
specifies that the total compensation paid to her/him during the fiscal year ended _(Subsequent
Year) includes a housing allowance. Since such approval by the council would permit her/him
to deduct that amount from her/his taxable income and has no further effect upon
our congregation or budget, it was

RESOLVED,

That the total compensation of $__(Amount) paid to (Name of Pastor) includes a
housing allowance of $ (Amount) for the current year and for all future years, unless otherwise
provided.

Signature Title Date

The above resolution should be included in the minutes of the congregation council prior to
January 1 of each year. A copy should be made of the motion as it appears in the minutes and given
to the pastor(s) for her/his records.

This same resolution format may be used for a parsonage allowance when a pastor chooses to

declare some of the base salary as a parsonage allowance to be used for expenses related to the
parsonage.
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Addendum E
ROSTERED MINISTER AUTOMOBILE EXPENSE REPORT
For the Month of , 20
Vehicle Description:

(Use a separate report for each vehicle)

MILEAGE METHOD

Day
Oof
Month

General Description of Travel Purpose Total Miles
(At the discretion of payroll person, Traveled
minister/staff person’s appointment book (Do not include
must reconcile with this column. When commute or
confidentiality is necessary, use “private” as personal miles)
descriptor.) [1]

Tolls
&
Parking

[2]
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Total for Columns [1 & 2]:

Current Mileage Reimbursement Rate Per Mile:
Total for Column [1] times (x) current mileage
reimbursement rate per mile:

TOTAL Automobile Business Expense (A) Add last line of column [1 &

2]:
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Resolution No. 3-22
2023-24 NORTHEASTERN IOWA SYNOD MISSION GOALS

RESOLVED, That the Northeastern lowa Synod of the Evangelical Lutheran Church in America
adopt the Proposed 2023-24 Mission Goals (synod budget).

SUBMITTED BY: Synod Council

ACTION OF THE SYNOD COUNCIL:

Background: The Synod Council has approved the 2023-24 Northeastern lowa Synod Mission Goals
for adoption by the assembly. This does not require action by the Resolutions
Committee.

Recommendation: Adoption

Status: Upon presentation, this resolution will be considered by the assembly for action.
Vote Required for Adoption: Majority

Vote Required for Amendment: 2/3
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