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2025 SCHEDULE 
Northeastern Iowa Synod Assembly 

Bien VenU Event Center •  7400 Hudson Road  •  Cedar Falls, IA 

June 6-7, 2025 
Theme: Created to Be Connected 

Verse: John 15:5: “I am the vine; you are the branches. Those who abide in me and I in them bear much 
fruit, because apart from me you can do nothing.” 

 

Friday Schedule (optional) 

7:00 PM Worship Service and Fellowship at: Fredsville Lutheran Church 

  32756 150th Street 

  Cedar Falls, IA 50613 
 

Saturday Schedule 
7:30—8:45 AM Registration Tables Open 

8:30 AM Opening Worship 

8:45-10:30 AM Plenary Session I    

• Call to Order 

• Introduction of Parliamentarian, Assembly Planning Committee and Synod 

Council 

• Registration Committee Report 

• Voting Instructions 

• Adoption of Agenda 

• Adoption of Assembly Rules - Resolution No. 1-25  
• Bishop Kevin Jones and Presiding Bishop Elizabeth Eaton Reports 

• Resolutions Chair, Pastor Mike Ashman 

o Adoption of Resolution No. 2-25, Synod Constitution Changes 

o Adoption of Resolution No. 5.25, Truth and Healing Action Regarding 
Lutheran Legacy of Indian Boarding and Day Schools 

10:30 AM Break  

10:45 AM—Noon Plenary Session II 
• Aaron Shoppa, Program Director for ELCA Youth Ministry 

• Gary Lindgren, Synod Council Treasurer 
o Adoption of Resolution No. 3-25, Mission Goals 

• Bishop Jones Recognition of New to Synod, Newly Ordained, and Seminary 

Students 

• Pastor Randy Baldwin 

o Adoption of Resolution No. 4-25, Compensation Guidelines 

Noon—1:15 PM Buffet Lunch 

1:15—2:45 PM Plenary III 

• Pastor Emily Harkins, Lead Pastor & Founding Developer of The Dwelling 

• Elections 

• Report of Synod Elections 

• Recognition of Outgoing Council 

2:45 PM Break with Refreshments 

3:00 PM Plenary Session IV (if needed) 

 Installation of Newly Elected Council and Committee Members 
 Closing Worship with Holy Communion 
 

https://www.thedwellingws.org/
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2025 General Assembly Information 
 

PRESENTERS 
The keynote speaker will be Pastor Emily Harkins, lead pastor and founding developer of The 

Dwelling, a mission congregation that builds community with the housing insecure in Winston-Salem, 

North Carolina. Harkins is a graduate of Wartburg College in Waverly and Wartburg Theological Seminary 
in Dubuque. She is a nationally recognized speaker known for her storytelling, humor and theological 

insights, and was a featured speaker on the main stage at the 2024 ELCA Youth Gathering in New 
Orleans. 

 
Aaron Shoppa, program director for ELCA Youth Ministry, will attend the assembly as the churchwide 

representative. He earned a Master of Theological Studies from the Lutheran School of Theology at 

Chicago and has more than 15 years’ experience in youth, family and young adult ministries. Originally 
from Muscatine, Iowa, Shoppa says he came into faith as a 20-year-old while attending the University of 

Northern Iowa and finding a home at the Lutheran Student Center during his undergraduate years. 

 

ASSEMBLY OFFERINGS 
This year’s assembly offering will support two ministries: The Dwelling ministry in North Carolina and the 
Dwelling in Faith Synodically Authorized Worshipping Community, located in Mitchell, Iowa. 

 

BUSINESS 
Resolutions and elections.  The Synod Assembly will elect synod council and committee members. 

 

ELECTRONIC VOTING 
New this year will be electronic voting through VPOLL, a company that provides online election security 

and authenticity for ethical voting. Every voting member will need to bring to the assembly a device 
(mobile phone, tablet, laptop) that can access an internet browser to vote. Read more about the VPOLL 

voting system. 

 
VOTING MEMBERS 
Voting members to the assembly will be the following registered individuals: 

1. All rostered individuals under call on the roster of the synod. 
2. The formula for congregational representation for the Synod Assembly follows: 

a. The total lay delegation from any congregation be as nearly as possible 45% male and 
45% female. 

b. Two voting members elected by each congregation, 
c. plus one youth voting member elected by each congregation (must be eligible to vote in 

their congregation), 

d. plus an additional lay voting member for every 750 baptized members, i.e., 750=1 
additional, 1500=2 additional, 2250=3, etc. 

3. Members of the Synod Council. 
4. All ministers of Word and Sacrament on the retired roster of this Synod shall elect  

10 percent of their number to be voting members of the Synod Assembly; all other retired 

ministers of Word and Sacrament shall be advisory members with voice but not vote. 
5. All ministers of Word and Sacrament on leave from call for reasons of disability shall elect  

10 percent of their number to be voting members to the Synod Assembly. There shall be a 
minimum of one (1) such person provided both voice and vote. 

6. The Northeastern Iowa Synod extends voice and vote privilege at the Synod Assembly to pastors 

from full-communion partners currently in service to or serving ELCA congregations by Invitation 
to Extended Service. 

 

 

https://www.thedwellingws.org/
https://www.thedwellingws.org/
http://vpoll.mobi/post/what-we-learned-using-e-voting-for-the-first-time-at-our-diocesan-convention
http://vpoll.mobi/post/what-we-learned-using-e-voting-for-the-first-time-at-our-diocesan-convention


 

 
3 

 
VISITORS 
Any interested person may register as a visitor to the Synod Assembly. Visitors do not have voice or vote. 

Rostered persons not under call and retired clergy not elected to represent retired clergy are permitted 
voice but not vote. 

 

REGISTRATION & ROOM RESERVATIONS 
Online registration began February 10. The early bird registration fee of $130 will be available through 

May 1 for voting members. After that date, an additional $30 fee will be added. No registrations will 
be accepted after May 15. 

 
The Holiday Inn & Suites/Bien VenU Event Center has reserved a select number of guest rooms for the 

special price of $139 plus fees for Friday, June 6. Those who want to stay at the hotel can book a 

reservation online through this “2025 Synod Assembly” link. This link and special pricing will be 
available through May 8. 

 

MEAL 
Lunch is included with your paid registration fee.  

 

RESOLUTIONS & MEMORIALS 
Resolutions and memorials are ways of initiating ministries or providing policy direction in the synod 

(resolutions) or in the ELCA (memorials). Bishop Kevin Jones offers Tips for Creating Resolutions and 
Memorials to help people create resolutions and memorials that are more likely to pass and succeed in 

their intent. 
 

All resolutions and memorials must be submitted to the secretary of the synod by May 1, 2025. 

 

PRE-ASSEMBLY ZOOM MEETINGS 
Voting members will be invited to participate in two Zoom meetings in May to help prepare for the assembly 

and ask questions in an informal setting: 
 

Tuesday, May 20, 6:30 p.m. — Review of the proposed synod budget by Gary Lindgren, Synod Council 
Treasurer, and compensation guidelines presented by Pastor Steve Brackett, Assistant to the Bishop 

for Rostered Leadership. 
 

Thursday, May 22, 6:30 p.m. — Review of submitted resolutions and memorials presented by Pastor 

Mike Ashman and Introduction of the VPOLL electronic voting system presented by Alison 
Pettit. During the zoom meeting there will be an opportunity for discussion and questions. Gary 

Lindgren, Synod Council Treasurer, Pastor Steve Brackett, Assistant to the Bishop, and Jan Glaspie, 
Assistant to the Bishop, will also be attending the zoom meeting to answer any questions concerning 

the proposed changes to the synod constitution. Voting members will learn about the new VPOLL 

software and have an opportunity to practice using it.  
Log-in information for the Zoom meetings will be sent to registered voting members at least one week 

prior. Both sessions will be recorded so that those who can’t join live will have access to view them later. 

 

SCHEDULE 
The Assembly begins Friday evening with an optional worship service and social time at Fredsville 
Lutheran Church, Cedar Falls. Saturday’s schedule will start at 8:30 a.m. and include plenary sessions for 

synod business and closing worship. Synod business will include resolutions and elections for synod 
council members, nominating committee and other committee members. 

 

ADDITIONAL INFORMATION 
For updates about the Synod Assembly, visit the synod website, www.neiasynod.org, or call the synod 

office at 319-352-1414. 

https://www.ihg.com/holidayinn/hotels/us/en/cedar-falls/alocf/hoteldetail?fromRedirect=true&qSrt=sBR&qIta=99801505&icdv=99801505&qSlH=ALOCF&qGrpCd=SYN&setPMCookies=true&qSHBrC=HI&qDest=7400%20Hudson%20Road%2C%20Cedar%20Falls%2C%20IA%2C%20US&srb_u=1
https://neiasynod.org/wp-content/uploads/2024/12/Tips-to-Create-Resolutions-Memorials.pdf
https://neiasynod.org/wp-content/uploads/2024/12/Tips-to-Create-Resolutions-Memorials.pdf
http://www.neiasynod.org/
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CONSTITUTIONAL PROVISIONS RELATING TO THE SYNOD ASSEMBLY 
S7.14. One-third of the members of the Synod Assembly shall constitute a quorum. 

 
S7.23. The presiding bishop of the Evangelical Lutheran Church in America and such other official 

representatives of the churchwide organization as may be designated by the presiding bishop, shall have 

voice but not vote in the meetings of the Synod Assembly.  Like privileges shall be accorded to those 
additional persons whom the Synod Assembly or the Synod Council shall from time to time designate.   

 
S7.23.01. Guests from other church bodies may be given seat and voice, but shall not vote at the Synod 

Assembly. 
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2025 Northeastern Iowa Synod Assembly 

Ministry Exhibits 

 

ELCA Campus Ministry 

• ThreeHouse Collaborative Campus Ministry, University of Northern Iowa 
• Luther College 

 

Camps 

• EWALU Camp & Retreat Center 
• Lutheran Lakeside Camp 

 

Northeastern Iowa Synod Networks 

• Care of Creation 

• Global Church Together 
• Hunger 
• Lutheran Men in Mission 
• Racial Justice 
• Substance Abuse 
• Youth Ministry 

 

Ministries of the ELCA 

• Lutheran Services 
• Mosaic Ministries 

 

Seminaries 

• Wartburg Seminary 
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2025 Synod Assembly Report 
Rev. Kristen Corr Rod, Director for Evangelical Mission 

 
 

It is a blessing to be able to serve as the Director for Evangelical Mission (DEM) in the Northeastern Iowa 

Synod.  As DEM, I am a deployed employee of the ELCA Churchwide office in Chicago, IL, and my role is 

all about connections.  DEMs from all 65 of the ELCA synods gather monthly on Zoom and annually in 

Chicago to share resources and ideas with each other, which we can then take back to our synods and 

share with congregations. 

 

Congregational Vitality & New Ministries 

DEMs connect with congregations that are at important points in their lifespans, from working with 

Synodically Authorized Worshipping Communities (SAWCs) which are not even official congregations yet, 

to congregations that are discerning possible changes like shared ministry, merging, or closing.  I also 

help connect congregations and ministry leaders with coaches, who can be an outside source of support 

for them.  We are offering grief coaching to congregations (and the ministers serving them) when they 

go through the process of Holy Closure, and this has been much appreciated. 

I have worked with Churchwide to help Dwelling in Faith in Mitchell, Iowa become an official SAWC of the 

ELCA.  Dwelling in Faith is a community whose primary worship service is Dinner Church, and whose 

mission is to be a welcoming place to folks who might not feel comfortable in a more traditional rural 

Lutheran church.  Leaders of Dwelling in Faith, Pr. Sarah Nye and her child Karis Nye, were both able to 

attend Mission Developer training this past fall. 

We are currently in the process of creating a Mission Table, which is a group of folks who would support 

new ministry ideas in our synod and oversee the newly re-designated Outreach Fund.  We are also in the 

process of writing parameters for what would qualify for a grant from the Outreach Fund.  The DEMs in 

Region 5 (synods in Iowa, Illinois, Wisconsin, and the Upper Peninsula of Michigan) are hoping to have a 

gathering for all of the Mission Tables in our region, so that people can share ideas and resources. 

 

Lay Training Program 

I am on the implementation team for the 4-Synod Lay Training Program (SE Iowa, Western Iowa, and 

South Central Synod of Wisconsin). We currently have 5 students who are in the full program, and we are 

also seeing interest from folks who would like the practical training in just some areas.  This is the first 
year of the program, so we are continually evaluating and editing as we go, asking for grace for all the 

participants as we discern how this program might best fit the needs of lay people and congregations at 
this unique time in the church. 

 

Children, Youth, and Young Adult Ministries 

• I attended the 2024 Youth Gathering in New Orleans, along with 436 others from our synod. 

• I sent stickers and thank-you notes to all of the ELCA schools in our synod (8 preschools and 1 

elementary school). 

• I attended Family Camp at Camp EWALU. 

• I preached at the 2024 Homecoming Worship Service at Luther College (which fulfilled a ministry 

dream I had when I was a student at Luther 20 years ago!). 

• I am currently in a Youth Ministry Certificate Program through Youth Ministry Consultants. 
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Northeastern Iowa Synodical Leadership 
 
 

Synod Officers 
 

Rev. Kevin Jones, Bishop (’27) 
Waverly, Iowa 
 
Linda Groe, Interim Vice President (’25) 
Waukon, Iowa 
 
Rev. Susan Friedrich, Secretary (’25) 
West Union, Iowa 
 
Gary Lindgren, Treasurer (’28) 
Mason City, Iowa 
 
 

Synod Council Members 
 

Rev. Matthew Agee (’25) 
Dubuque, Iowa 
 
Miranda Hoey (’26) 
Garnavillo, Iowa 
 
Rev. Timothy Malek (’26) 
Story City, Iowa 
 
Jared McLey (’26) 
Denver, Iowa 
 
Sondra Nelson (’26) 
Lake Mills, Iowa 
 
Christine Schmitt (SWO ’26) 
Marble Rock, Iowa 
 
 
 
 
 
 
 
 
 

Julie Stierman (LYO ’25) 
Dubuque, Iowa 
 
Bill Stoen (’27) 
Decorah, Iowa 
 
Deborah Tidwell (’25) 
Farmersburg, Iowa 
 
Rev. Charles Underwood (’27) 
Clarksville, Iowa 
 
David Voigts (’25) 
Jesup, Iowa 
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Created to be Connected 
2025 Bishop’s Report 

 
I am the vine; you are the branches. Those who abide in me and I in them bear much 
fruit, because apart from me you can do nothing.               -John 15:5 
 
 
Abiding connections. Strong, sustaining, nurturing, supportive, life-giving connections. We 
experience this connection to Christ, the vine, in our creation, our baptism, communion, the 
spoken word and innumerable other ways. The vine connects us to other branches: individuals, 
congregations, synods, ministry partners here and around the world, even the past and the 
future. In my call to serve as the Bishop of the Northeastern Iowa Synod, I strive to be aware of 
the abiding connections we have through Christ to one another and to the world.  
 
First of all, thank you for providing a place and time where this abiding connection is 
proclaimed regularly through word and deed. Congregational worship is the heart of what we do 
in the Synod. We believe the Word of God does not return empty (Isaiah 55:11) and, like yeast 
in dough, raises and flavors the whole community. This is seen in the unnumerable local 
ministries that grace our neighbors. You are branches that produce fruit because of the abiding 
connection to Christ.  
 
Secondly, thank you for the mission support you provide for the ministries of the whole Synod. 
Even though Mission Support decreased by $30,000 in 2024, it feels like we are making 
progress in working together. The Synod Council and Synod staff have increased investment, 
support, and resourcing of congregations and clergy using dedicated funds gathered over the 
years. Access to coaching for clergy and congregational leadership, connection to support 
programs at ELCA colleges and seminaries, and our shared Lay Training program, are 
strengthening leaders and communities in this changing landscape. Our Networks are gathering 
people from congregations across the Synod to provide ministries and resources to all. We are 
blessed with a new Synod Authorized Worshiping Community (SAWC), Dwelling in Faith, in 
Mitchell. These connections are possible because of the connection we share in the True Vine.  
 
We continue to see connections grow beyond Northeastern Iowa: 

• Ministry partners like LSI are strengthened through financial support, leadership 
support (3 Board of Director members), Lutheran Day on the Hill advocacy efforts, and 
the many congregational newsletters that share LSI stories each month.  

• Seminaries are supported financially and through Fund for Leaders scholarships to 
seminary students. In 2024, six new pastors were ordained in the Synod.  

• ELCA Region 5 (12 Synods in Iowa, Illinois, Wisconsin and Upper Michigan) shared 
programs like the yearly boundary training education for rostered leaders, staff support 
meetings, our 4-Synod Lay Training Program, and created a series of instructional videos 
for the call process.   

• Connection to our companion synods in Hungary and Namibia/Angola grew through 
two official delegation visits in the past 12 months and several individuals participating 
in visiting Hungary through Wartburg Seminary. In 2025, Bp. Tamás Fabiny, of the 
Evangelical Lutheran Church in Hungary, will be keynote speaker at  

SYNOD STAFF REPORTS  
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the Tri-Synod Fall Theological Conference. We are working with three other Synods in 
the Namibia/Angola Network to host these companion synod bishops in early October.  

• The 15-member Reconsiderations of the Human Sexuality: Gift and Trust Social 
Statement Task Force is served by two people from the Synod: Robin Kime (former UNI 
Campus minister at Three House) and Bishop Kevin.  

• Bishop Kevin serves on two committees within the Conference of Bishops. The Bishop 
Formation Committee is responsible for training and equipping newly elected bishops 
(there will be at least 10 new bishops elected in 2025). The Roster Care Committee 
oversees emergency grants to pastors and deacons that cover medical care and insurance 
costs.  

• Northeastern Iowa was also represented on the Commission for a Renewed Lutheran 
Church (CRLC) by Wartburg Theological Seminary President Kristin Largen. The CRLC 
spent over two years researching and working on a report and recommendations to the 
2025 Churchwide Assembly related to the ELCA constitution and the purpose of the 
church.  

• The ELCA continues to provide staffing to the Synod through our Director of Evangelical 
Mission (DEM), Pr. Kristen Corr Rod. Pr. Kristen is a key conduit for information, 
resources, and programs coming from the ELCA that benefit congregations and clergy. 
She is also connected to the DEM network, providing access to innovative ideas and 
practices being tried in 64 other synods.  

 
Abiding connections to both the past and the future exist through Christ. We build on the 
foundations laid by those who came before us, and we build with an eye towards ministering to 
the needs of today and tomorrow. Many congregations have made upgrades to property over the 
past 20 years providing better accessibility through physical and technological accommodations. 
In the past two years we have done the same in the Synod office, upgrading phone and computer 
systems to make remote work more seamless. We upgraded accessibility to the restrooms, at the 
front doors, and improved safety in other exits. Better lighting, new flooring (replacing the 35-
year-old carpet), and new energy-efficient windows improve the work environment. We did this 
with money slowly saved up through depreciation accounts over decades. Not only do these 
improvements fit Synod office ministry today, but they also make the building more marketable 
should we ever decide to move to a different office model as many Synods are doing.  
 
Finally, well there is no ‘finally’. Through Christ there are endless connections that we can 
discern and discover. The connections we value today may not be the same connections we are 
called to tend in the future. That doesn’t mean they are less valuable. It only means that we, as 
individuals and as a church, are called to new ways of seeing and serving.  
 
Jesus wasn’t calling people back to a former way of living, he was calling people forward by 
using a familiar metaphor. We are all connected to the Christ, the True Vine. We need to trust 
that those who are different, those who are enemies, those who we don’t understand, and those 
who are least deserving are connected to us through Christ. Believing that we are all fed and 
sustained through the True Vine, we can value others as Jesus does, and continue to live in the 
connectedness of Christ.  
 
Thank you for your continued and faithful partnership in this ministry through our abiding 
connection to Jesus Christ. 
 
With a Peace of the Spirit, 
 
 
Bishop Kevin 
  

2025 Bishop’s Report 
Page 2 
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Synod Staff Ministries 

The Northeastern Iowa Synod makes Christ known by strengthening the witness and service of the whole 
church. Synod ministries support and develop leaders, focus on mission, and network the effective 
ministries of our congregations.  
 
 
The Northeastern Iowa Synod staff serves the whole church by providing resources, programs, 
leadership and oversight to Synod congregations, networks, rostered ministers, and members in the 
following ways:   
 
Support & Develop Leaders  

• Candidacy Oversight (work with candidates, coordinate with seminaries, develop Collaborative 
Learning and TEEM sites, committee meetings, paperwork, oversee candidacy grants and 
scholarships)  

• Call Process, (pastor interviews, compensation, Region 5 first call consultations)    
• Pastoral Care of the Roster (Conference Deans and Chaplains, compensation guidelines, 

sabbaticals, mutual ministry, annual rostered minister reports)   
• Support for pastors (personal, professional, and pastoral)   
• Lay Ministry & Synod Authorized Ministry (SAM) training & oversight  
• Colleague Groups Network, including support of group facilitators  
• Region 5 Boundary Training for rostered ministers  
• Fall Theological Conference  
• Spring Day of Renewal  
• Coaching Network  
• Women in Ministry retreats  
• First call Theological Education program  
• Mental Health First Aid Trainings  
• Conference of Bishops Roster Care Committee  

  
Focus on Mission  

• Synod Assembly   
• SAFE Ministry Team  
• Safe Gatherings online training and background checks for laypeople who work with children  
• Fall Campaign to support Synod Ministries  
• Synod Finance Oversight & Bookkeeping  
• Sermon Video Library  
• Wartburg Board of Regents  
• LSI Board of Directors  
• ELCA Social Statement Task Force  
• Region 5 Steering Committee  
• Participate in Iowa Ecumenical Relationships  
• Iowa Campus Ministry Guidance  
• Plan staff development days  
• Development & Fall Appeal  
• Support for congregations in conflict  
• Misconduct investigations  
• Conference of Bishops Bishop Formation Committee  
• Office management (supervision, supplies, facility stewardship, official documents)  
• Bi-monthly Print Newsletter   
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 Synod Staff Ministries – Page 2 

 
Focus on Mission (Continued)  

• Website upkeep  
• Weekly e-news  
• Partnership with ELCA Camps 

  

Network the Effective Ministries of our Congregations  

• Call Process, (call committees, enhanced call process videos, compensation)    
• Congregational vitality (SAWCs, ELCA resources, guidance for closures, shared ministry 

resources)    
• Collaborative Creative Congregations (C3) ministry fair  
• Mission Table development & Outreach Grants  
• Coaching Network  
• Synod Youth Ministry   
• Annual Training for Congregational Treasurers  
• Staff liaison to   

o Men’s Ministry Network,   
o Substance Abuse Network.  
o Care for Creation Network   
o Global Church together Network (Companion Synods)    
o World Hunger Network   
o Generosity Network  
o Disaster Network  
o Transitional Ministry (interim) Network  
o Racial Justice Network  
o AMMPARO network  

• Preaching & Worship leadership in congregations  
• Attend congregational worship, anniversaries, celebrations, installations, closures  
• Attend Conference Meetings and Assemblies  
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Rev. Steve Brackett, Assistant to the Bishop for Rostered Leadership 
 

4 For as in one body we have many members and not all the members have the same 
function, 5 so we, who are many, are one body in Christ, and individually we are members one 
of another. Romans 12:4-5 

On March 1st I celebrated my tenth anniversary as a member of the synod staff. Much has changed 
since 2015. One thing that has not changed, to my disappointment, is the animosity many feel towards “the 
Synod.” That continues to surprise me. When I talk about “the Synod,” I am referring to the 141 
congregations, the 1 Synodically Authorized Worshipping Community, the rostered ministers, the 
congregation members, the Synod Council, the Conferences, and the Synod staff that all make up the 
Northeastern Iowa Synod. When people complain about “the Synod,” I assume that they are complaining 
about Synod staff. Often, their concerns relate to something that happened in the past involving someone 
who is no longer a part of the Synod staff. As a Synod, we face many challenges today. The reality is that 
we are stronger if we face these challenges together. My hope is that whether you are a rostered minister, 
lay voting member, or visitor, that you will take the time to read the reports of the Synod staff and the Synod 
networks and committees, and listen deeply at the Synod Assembly, in order to understand all the good 
things that we are doing together as “the Synod” to share and live out the gospel of Jesus Christ as one 
body in Christ. Then, please, go back to your congregation(s) or ministry site and share what you have 
learned. Help everyone understand that WE are “the Synod” together! 

 
A majority of my time is taken up in the call process. Like most synods, our call processes are taking 

much longer now. We are seeing far fewer pastor candidates seeking a call in our synod, and the number 
of pastors retiring is outpacing the number of pastors taking calls. To address this, we have begun lay 
school training to prepare laypeople to lead worship and provide pastoral care when their congregation is 
in transition. I have also developed an enhanced call process to more widely and creatively advertise our 
open calls. See the January/February 2025 Star Newsletter feature article for more information. I have also 
put together a call process flash drive that is filled with helpful resources to help call committees to be 
prepared and successful in their work. Finally, word of mouth has become more important than ever for 
encouraging pastors to consider calls in our synod. Encourage pastors and deacons you encounter in other 
synods to consider coming to serve in the Northeastern Iowa Synod! 

 
I am also the synod staff member responsible for Candidacy and the work of the Candidacy Committee. 

We have been averaging 25 candidates in seminary. That is an impressive number for a rural synod like 
ours. Our Fund for Leaders scholarship program is a key reason why we have so many seminarians. But it 
also helps when our congregations encourage those with gifts for ministry to consider going into the 
ministry. Today, many of our seminary graduates choose to stay in our synod, which obviously helps to fill 
some of our open calls. 

 
I am also the Synod liaison for the SAFE Ministry Team, the Compensation Committee that updates 

the Minimum Compensation Guidelines, the Men’s Ministry Network, and the Substance Abuse Network. 
Each of these committees and networks have submitted their own report to the Assembly to provide an 
update on their work since the last Assembly. The rest of my time is filled with answering questions and 
providing resources for rostered ministers and congregational leaders, attending conference meetings, 
leading worship and preaching in congregations, attending congregational call votes, installing pastors and 
deacons into new calls, facilitating shared ministry discussions, and taking on any miscellaneous tasks that 
need to be completed. 

 
May the Holy Spirit lead us into the future with hope as we minister to each other, our neighbors, and 

all people in need with Jesus Christ at the center of all that we do. 
 

In Christ’s Service, 
 
Pastor Steve Brackett  

ANNUAL REPORT TO THE SYNOD ASSEMBLY 
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Assistant to the Bishop for Shared Ministries 
2025 Report to Synod Assembly 

 

Thank you for taking the time to read my report.  I know there are many to get through because there is 

so much happening in and through the Northeastern Iowa Synod.  The word “synod” means walking 
together.  I am so glad to be walking together with you for the sake of the Gospel!   

 
Please note that my report is organized by my different areas of responsibility. 

 

❖ Manage Grants  

• Fund for Leaders - please see 2024-2025 Fund for Leaders Impact Report. 
• Endowment – please see Endowment Grant Report.   
• Ride Against Hunger Grants – please see Ride Against Hunger Grant Report     

 
❖ Support Rostered Leaders & Plan Related Events  

• Day of Renewal.  April 9, 2024.  Riverside Bible Camp.  Day for rostered leaders to relax, connect, 
worship & learn.  The 2025 Day of Renewal is set for April 24, 2025 at EWALU Bible Camp. 

• All Iowa First Call Theological Education Gathering.  May 2-4, 2024.  St. James Lutheran, Ames.  

This is part of the 3 year continuing formation and support with all first call pastors and deacons. 

• Fall Theological Conference – please see Fall Theological Conference Report. 
• Barriers Task Force – This task force emerged from the 2023 Northeastern Iowa Assembly Resolution 

calling for the synod to identify barriers in the candidacy and call process for racially minorized and other 
minoritized people. 

 
❖ Strengthen Networks & Serve as Staff Liaison – please see individual network reports. 
• Care for Creation  

• Disaster Response  

• Global Church Together  

• Racial Justice  

• Transitional Ministry 

❖  
❖ Foster Global Connections – please see Global Church Together Network Report 

Please join me in praying regularly for the Lutherans living out the Gospel in Hungary and Namibia, our 

global companions.   
 

❖ Raise funds for Synod Ministries & Priorities – please see 2024 Year End Summary 
• 2023-2024 Synod Appeal was to provide ‘seed’ money and support for creating the Lay Training 

Program.  154 individuals and congregations generously gave a total $55,792.48 so that the new Lay 

Training Program works for Northeastern Iowa ministry. The first group of lay students began September 
2024. 

 

• 2024-2025 Synod Appeal was to fund the work and ministry of the synod.  50 individuals/families 

invested over $32,000 in the life and work of the Northeastern Iowa Synod.  These gifts helped to 
“bridge the gap” left by declining mission support from congregations who had to decrease their giving in 

2024.   
 

❖ Equip & Assist Congregational Leadership -  

In the last 12 months, I preached with 23 congregations and led 12 workshops/retreats.  I accompanied 
congregations through the call process and was available for leaders to call, ask questions, bounce ideas 

off and brainstorm, and be a listening ear. 
 

Thank you for this call to serve with you in the Northeastern Iowa Synod! 

 

Pastor Liz Bell 

3.24.2025  
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Annual Report to the Synod 
Jan Glaspie 

Assistant to the Bishop for Synod Administration 

 

The theme for the 2025 Northeastern Iowa synod assembly is Created to Be Connected.  We 
will gather together at Bien Venu Event Center, Cedar Falls, June 6-7, for business surrounded 
by word and sacrament.  We ask you to be in prayer for the assembly during this time of 
preparation. 
 
PROPOSED 2026/27 and 2027/28 MISSION GOALS, page 47 in the Voting Materials Booklet, 
have been approved by the Synod Council.  We invite you to review the goals and bring any 
questions you may have to a zoom meeting that will be held May 20th at 6:30 p.m. or feel free 
to call the synod office at 319-352-1414.  A link will be emailed to voting members a week 
before.   
 
Anticipated congregation support in 2026/27 is $1,319,707 and projected mission support from 
individuals for 2026/27 is $31,240.  Anticipated Synod support of churchwide ministries is 
30.4% of congregation mission support.  The on-going commitment of the synod is to grow in 
mission support provided to churchwide ministries and our Regional Missions that include ELCA 
Colleges & University, Iowa Lutheran Campus Ministry, Lutheran Service in Iowa and ELCA 
Seminaries. 
 
Anticipated congregation support in 2027/28 is $1,294,000 and projected mission support from 
individuals for 2027/28 is $31,240.  Anticipated Synod support of churchwide ministries is 
30.4% of congregation mission support.  The on-going commitment of the synod is to grow in 
mission support provided to churchwide ministries and our Regional Missions that include ELCA 
Colleges & University, Iowa Lutheran Campus Ministry, Lutheran Service in Iowa and ELCA 
Seminaries. 
 
The proposed 2026/27 and 2027/28 Mission Goals include compensation increases of 2-3% for 
synod staff. Staff clergy compensation includes base salary, housing, and social security offset.  
Portico medical and dental, disability and survivor, and retirement benefits are provided for all 
staff working 20 hours or more per week.  In addition, a medical and dental expense 
reimbursement is provided.  Continuing education of $900 is provided for executive staff and 
$400 for support staff based on 40 hours per week, pro-rated for part-time staff.   
 
I am extremely thankful for the gifts of our caring and dedicated support staff.  Thank you 
Marcia Hahn, Kathy Liddle and Alison Pettit.   
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ROSTER REPORT 
March 1, 2023-February 28, 2025 

 

Ordinations 
Susan Cira 03/19/2023 Zion, Alta Vista (called to Zion, Alta Vista & Immanuel, Lawler) 
Rebecca Baird 06/24/2023 Wartburg College Chapel, Waverly (called to St. James, Allison) 

Matthew Rossler 10/14/2023 Trinity, Mason City (called to Glenwood & Canoe Ridge, Decorah) 

Nichole Robson 02/26/2024 Grace, Dodgeville, WI (called to associate St. Peter, Dubuque) 
Micheal Erickson 02/03/2024 West Clermont, Clermont (called to West Clermont, Clermont) 

Jackie Schilling 05/18/2024 St. John, Nashua (deacon called to St. John, Nashua) 
Isaiah Stansberry 06/02/2024 Zion, West Union (called to Zion, West Union) 

Lisa Robison 06/08/2024 Bethany, Iowa Falls (called to St. Paul, Wellsburg) 

Jeremy Wolfe 07/28/2024 St. John, Farmersburg (called to St. John, Farmersburg & 
   St. John, Luana) 

Jeanette Perrault 02/22/2025 St. Mark’s, North St. Paul, MN (called to associate Holy Trinity, 
Dubuque) 

 

Rostered Ministers Anniversaries – 2024  
Ministers of Word and Sacrament: 

 
65 Years 
Howard Wolfgram 

60 Years 
David A. Anderson 

55 Years 

Darrel Gerrietts 
Dennis Hugdahl 

Jerry Laehn 
 

50 Years 

David Nelson 
Steven Jacobsen 

 
45 Years 

Dennis Hanson 
James Gardner  

Paul Fohs  

Steven Ullestad 

 

40 Years 

Charis Combs-Lay 
Roger McKinstry 

 
35 Years 

Mark A. Anderson 

 
25 Years 

David Werges 
G. Kim Wills 

Mark Walker 
Virginia Olson 

 

20 Years 
Daniel Gerrietts 

Joshua Schunk 
Kristin Wendland 

Martin Lohrmann 

 

 

15 Years 

Gregory DeBoer 
Margaret Yackel-Juleen 

Melissa Bills 
Sarah Nye 

 

10 Years 
Katherine Johnson 

Lee Gable 
Peter Kowitz 

 
5 Years 

Nathan Wicks 

 
 

 
 

Ministers of Word and Service: 

15 Years 

Lisa Kammerer 
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Rostered Ministers Anniversaries – 2025  
Ministers of Word and Sacrament: 

 

70 Years 
Ole Winter 

Robert Lehmann 
 
65 Years 
Donovan Hommen 

 

60 Years 
Paul Schaedig 

 
55 Years 

James Carpenter 
James Cherry 

Larry Trachte 

Robert Hetrick 
 

50 Years 
Ernest Elzey 

John D. Sorenson 

Roy Ott 
 

45 Years 
Alan Wicks 

Joel Dahlen 
John Largen 

Kathryn Wicks 

Nancy Larson 

40 Years 
Daniel Christensen 

Elaine Siemsen 
Michael Blair 

Randall Baldwin 

 
35 Years 

Rebecca Sogge 
Diane Koschmeder 

 
30 Years 

Dean Williams 

Jay Ilten 
Kurt Hansen 

Michael Wilker 
Ruth Ann Shriver 

 

25 Years 
Jennifer Bohls 

 
20 Years 

Stephen Brackett 
 

 

 
 

15 Years 
Adam Starrett 

Dena Gable 
Tracy Hinkel 

 

10 Years 
David Efflandt 

David Tielbar 
Jane Harris 

Joel Becker 
Maggie Falenschek 

Melinda McVey 

Nikoli Falenschek 
 

5 Years 
David Severtson 

Jason Davis 

John Sheahan 
 

 
 

 
 

 

 

 
Ministers of Word and Service: 

40 Years 
Marianne Beck 

Susan Garbes 
 

Transfers into Northeastern Iowa Synod  From   To 
Reed Pedersen 05/15/2023 Northern Illinois St. Peter, Denver 
David Severtson 06/01/2023 SW Minnesota Associate, First, Decorah 
David Efflandt 08/01/2023 Northern Illinois St. Paul’s, Waverly 
Maggie Falenschek 08/07/2023 SW Minnesota Dean of Spiritual Life & Moehlman 

Chaplaincy Chair, Wartburg College, 
Waverly 

Daniel Baldwin 08/22/2023 Central States Immanuel, Cresco 
Jason Davis 09/01/2023 Southeastern Holy Trinity, Dubuque 
Nikoli Falenschek 09/18/2023 Minneapolis Area Interim, St. Paul, Hampton 
Charles Peterson 10/08/2023 Southern Ohio St. John’s, Dubuque 
David Wrightsman 01/01/2024 St. Paul Area Interim, Good Shepherd, Decorah 
Selvaraj Periannan 02/01/2024 W. North Dakota American, La Porte City 
Edintzon Santos Barrera 02/15/2024 North TX- North LA Coordinator for Caminemos Juntos, 

Wartburg Theological Seminary, 
Dubuque 

Denise Anderson 06/26/2024 South Central Synod WI Retired 
Patricia Mohr-Kelly 07/21/2024 Rocky Mountain Interim, American, Jesup &  
   Zion (Jubilee), La Porte City 
Matthew Becker 10/01/2024 Indiana-Kentucky Big Canoe & Highland, Decorah 
David Tielbar 10/01/2024 Northern Great Lakes Interim, One in Faith Parish, Arlington 
Eric Thiele 12/02/2024 Northeastern MN Associate, Decorah, Decorah 

 

Roster Report 
Page 2 
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Transfers out of Northeastern Iowa Synod From   To 
Calvin Konop 06/25/2023 Associate, St. Peter,  Northeastern Minnesota 

  Dubuque  
Paul Amlin 07/09/2023 Lord of Life, Asbury Florida-Bahamas 

Derek Rosenstiel 10/13/2023 On Leave from Call  South Central Synod of WI 

Laurel Meester 11/01/2023 On Leave from Call  Southeastern Minnesota 
Joel Guttormson 12/11/2023 Retired   Northeastern Minnesota 

Amy Zalk Larson 01/08/2024 Good Shepherd, Decorah Southeastern Minnesota 
Gregory DeBoer 04/14/2024 Immanuel, Independence Nebraska 

Amy Eisenmann 11/03/2024 Bethlehem, Cedar Falls Eastern North Dakota 

Kevin Frey 01/07/2025 Retired   Southeastern Iowa 
Elaine Siemsen 01/15/2024 Retired   Grand Canyon 

 

New Calls within the Northeastern Iowa Synod 
Anita Nuetzman 04/01/2023 On Leave from Call Interim, First, Dows 

Lee Gable 06/01/2023 Interim, Fredsville, Cedar Falls Fredsville, Cedar Falls 
Kyle Barton 06/12/2023 Spiritual Life Leader, LSI, St. John (Buck Creek), Sumner  

  Bremwood, Waverly & St. Peter, Oran 
Susan Friedrich 09/01/2023 On Leave from Call Interim, St. Paul, Maynard 

Adam Starrett 11/01/2023 On Leave from Call Interim, Elgin, Elgin & 

   Highland, Elkader 
Katherine Johnson 01/28/2024 Interim, Bethany, Elkader Bethany, Elkader  

  & Emanuel, Strawberry Pt & Emanuel, Strawberry Point 
Jennifer Edinger 04/14/2024 Washington Prairie, Decorah Interim, St. Peter, Greene 

Kristi Grieder 05/05/2024 On Leave- Family Hospice Chaplin, Unity Point,  

   Waterloo 
Nikoli Falenschek 06/03/2024 Interim, St. Paul, Hampton Associate, St. Paul’s, Waverly 

Tyler Hoey 08/19/2024 Grace, Tripoli Peace, Clayton & St. Peter,  
   Garnavillo 

Randall Baldwin 12/01/2024 One in Christ Parish, Lake Mills St. Paul, Maynard 
Adam Starrett 02/01/2025 Interim, Elgin, Elgin & Elgin, Elgin & Highland, Elkader 

  Highland, Elkader  

 

On Leave from Call/Study/Family/Disability  Last Call 
David Lenth 08/01/2023 Ossian, Ossian 

Adam Starrett 08/01/2023 Interim, Glenwood & Canoe Ridge, Decorah 
Matthew Muters 09/01/2023 Zion, Dysart 

Grant Woodley 10/24/2024 First, Clarion 
 

Retirements 
Gregory Friedrich 04/01/2023 Disability 
Joel Guttormson 05/31/2023 Salem, Lake Mills 

Mark A. Anderson 07/31/2023 Interim, St. Paul’s, Waverly 
David Coffin 10/01/2023 Elgin, Elgin & Highland, Elkader 

Charis Combs-Lay 03/16/2024 On leave from call 
Anita Nuetzman 06/01/2024 Interim, First, Dows 
Kevin Frey 07/01/2024 Trinity, New Hampton 

Roster Report 
Page 3 
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Deaths 
Keith Tomlinson 03/10/2023 Retired 

Edgar Zelle 10/09/2023 Retired 
William Thalacker 01/31/2024 Retired 

Harold McMillin 03/02/2024 Retired  

Bruce Hanson 04/13/2024 Retired 
Roger McKinstry 05/05/2024 Retired 

David Anderson 08/15/2024 Retired 
Harley Refsal 09/08/2024 Retired 

Richard Simon Hanson 09/23/2024 Retired 

Mariann Beck 02/20/2025  Retired deacon 
 

Congregations Voting to Leave ELCA   
Nazareth, Cedar Falls 08/28/2023 

Hope Local SAWC,  

   Clear Lake withdrawn 10/25/2024 
 

Congregational Closures   
Peace SAWC,  

   Parkersburg 09/23/2023 

St. Paul, Marble Rock 10/29/2023 
Zion, Alta Vista 04/07/2024 

Faith, Mitchell 06/30/2024 
Immanuel, Scarville 07/07/2024 

 

Congregational Anniversaries – 2024
170 Years 

St. John’s, Guttenberg 
St. John, Dubuque 

 

165 Years 
First, Northwood 

 
155 Years 

Stavanger, Ossian 

 
150 Years 

Salem, Lake Mills 
First, Cresco 

Bergen, Roland 
Grace, Hanlontown 

 

145 Years 
St. Peter (Richfield), Sumner 

 

140 Years 
St. Paul, Monona 

 

135 Years 
St. Paul, Thornton 

 
130 Years 

St. James, Mason City 

Zion, Dysart 
 

95 Years 
St. Paul, Hampton 

 
90 Years 

American, Jesup 

 
 

80 Years 

American, La Porte City 
 

70 Years 

St. Timothy, Hudson 
Good Shepherd, Waterloo 

 
55 Years 

Peace, Ridgeway 

 
45 Years 

Lord of Life, Dubuque 
 

 
 

 

 

St. Peter, Greene 
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Congregational Anniversaries – 2025 

170 Years 
Zion (Clayton Center), Elkader 

 

160 Years 
Elk Creek, Kensett 

Hesper, Decorah 
Winnebago, Lake Mills 

 

155 Years 
St. Paul, Wellsburg 

 
150 Years 

St. John (Buck Creek), 
Sumner 

Zion St. John, Sheffield 

 
140 Years 

Zion, Oelwein 
Peace, Ryan 

 

135 Years 
St. Paul, Balltown 

 
130 Years 

Highland, Decorah 

 
125 Years 

St. Luke, Nora Springs 
St. John, Farmersburg 

Highland, Elgin 
St. John, Dundee 

120 Years 
Our Savior, Stanhope 

 

115 Years 
St. Peter, Dubuque 

 
110 Years 

West Clermont, Clermont 

Bethany, Joice 
 

105 Years 
St. John, Clarksville 

Trinity, Waterloo 
 

100 Years 

Our Saviour’s, Mason City 
 

90 Years 
St. Paul, Lime Springs 

 

80 Years 
American Grundy Center 

Zion, Waterloo 
 

75 Years 

St. Paul, Volga 
 

70 Years 
Faith, Shell Rock 

Bethany, Elkader 

 
65 Years 

Redeemer, Washburn 
 

60 Years 

Redeemer, Waverly 
Faith (Miller), Garner 
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Northeastern Iowa Synod 

Vice President’s 2025 Assembly Report 
 

“Created to be Connected” 

 
The Northeastern Iowa Synod makes Christ known by strengthening the witness and service of the 

whole church. Synod ministries support and develop leaders, focus on mission and network the 

effective ministries of our congregations. 
NEIA Synod Mission Statement 
 

Connected – what a profound concept. A Google search provides definitions that include the words 

united, joined, related, and linked. The phrase “join together so as to provide access and 

communications” seems relevant to the Northeastern Iowa Synod. Our mission statement reminds us 

what we are to do – “support and develop leaders, focus on mission and network the effective 

ministries of our congregations.” Through staff, ordained and lay leaders, and networks the synod 

serves as a connection, a way to join together with congregations as they work to fulfill this 

responsibility. 
 

We are blessed with 141 congregations in the NEIA Synod. Each congregation is made up of 

individuals who provide their gifts of time and talents to further the spreading of the Gospel. We 

share common Confessions of Faith and Statements of Purpose, striving to proclaim God’s saving 

Gospel through worship and activities unique to each congregation. But as individual congregations 

we are often limited by time and resources. In order to do God’s work beyond our doors we come 

together, connect, as a synod. We often turn to the synod office and staff for support, guidance, and 

experience. Our efforts become stronger and result in achieving and even expanding our goals. 
 

Looking to the mission statement we are reminded that we are witnessing Christ. With the gifts of 

the congregations, the synod develops and supports leaders while focusing on the ministries of each 

of our congregations. Through the make-up of the synodical organization, we are connected. But 

more importantly, we are connected through the Gospel and the saving grace of Jesus Christ to 

secure and support our leaders. 
 

A few years ago a friend told me when asked how he is, he responds with I’m grateful! Grateful – a 

sincere expression of being. It is a life altering expression that helps us see what we have and 

reminds us that what we have is enough. Hesitantly I began following his example. As a response, 

these words not only make a statement to others, but it also reminds me of my gratitude and 

connects me to those around me and to the world. I encourage you to practice this act of 

thankfulness and witness.  
 

I am grateful for the opportunity to have served the church by being a member of the synod council 

and as the synod vice-president. Working with the other council members and the synod staff has 

given me opportunities to not only learn more about what it means to be connected with the larger 

church but to also reach out and connect. 
 

Grace, peace, and connections be with you. 

 

Linda Groe 

Northeastern Iowa Synod Vice-President 
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The Northeastern Iowa Synod Endowment 

The Northeastern Iowa Synod Endowment was established in 1996 and is primarily funded by the estate 
of Edwin S. and Mary Evens Joehnk. The income distribution from the corpus is designated to benefit “old 
people’s homes and children’s homes” supported by the synod.  

• $1,791,585.73 Endowment Value as of February 28, 2025 
• $65,784.80 Income Distribution from 2024-2025 grant awards 

Synod Endowment Investment Committee recommends that the Synod Council authorize the 
expenditures outlined in the 2025 Endowment Fund Grant Requests chart (below). 

2025 Endowment Fund Grants Awarded 

Grant 
Amount 

Agency Location Use 

$4,800.00 Aase Hagen Homes Decorah Religious/Chaplaincy Program: provide 
chaplain services & recruit a full-time chaplain 

$4,800.00 Bartels Lutheran Retirement Waverly Religious/Chaplaincy Program/Capital 
Expenditure:  Improve & Update Chapel 
including projector and equip. for live 
streaming 

$0.00 Bethany Life Communities Story City Application pending 

$4,800.00 Faith Lutheran Home Osage Capital Expenditures: 20 chapel chairs and 2 
loveseats 

$0.00 Good Neighbor Manchester no application submitted 

$4,800.00 Good Samaritan Society  St. Ansgar Professional Education Scholarships:  Nursing 
& CNA certification 

$4,800.00 Good Samaritan Society  Waukon Professional Education Scholarships; Staff 
Development; Programing: Continued 
education for CNA's, Nurses, & Activity Staff 
 (seminars, conventions, specialized training); 
extra programming 

$4,800.00 Good Samaritan Society West Union Staff Development: continuing education for 
staff (skills, training, conventions, classes) 

$4,800.00 Good Shepherd, Inc Mason City Staff Development:  speakers and materials 
for staff around issues like dealing with grief, 
health, cyber security, financial literacy, 
mental health, etc. 

$4,800.00 Lutheran Retirement Home Northwood Capital Expenditure: 2 new beds for residents 

$4,800.00 MOSAIC Waukon Staff Development:  MANDT, Red Cross 
CPR/First Aid, Dementia, Autism Training, 
conference, 

$4,800.00 Strawberry Pt Lutheran Home Strawberry Point Staff Development: continuing education for 
staff (skills, training, conventions, classes) 

$48,000.00 Grant Total  
  

$65,784.80 2024 Income Available to 
Distribute 

  

 
The endowment investment committee members: David Engelbrecht 

 Gary Lindgren 
 Pr. Tom Jones 
 

The Northeastern Iowa Synod Council Approved these grant distributions March 15, 2025 
Report Submitted by Pr. Liz Bell, Assistant to the Bishop  
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2025 Annual Report of the NEIA Synod Candidacy Committee 
 

“I, the Lord of sea and sky, 
    I have heard my people cry. 

All who dwell in dark and sin 
   my hand will save. 

I, who made the stars of night, 

   I will make their darkness bright 
Who will bear my light to them? 

   Whom shall I send?” 
Here I am, Lord. Is it I, Lord? 

   I have heard you calling in the night. 
I will go Lord, if you lead me. 

   I will hold your people in my heart. 

“Here I Am, Lord” Text and Music by Daniel Schutte ©1981 OCP Publications, Inc. 
 

It’s been an extraordinary few years in our world and it follows, in the church as well. Through these 
years of learning new technologies and hybrid zoom and in-person meetings, the Candidacy Committee 

of the Northeast Iowa Synod has continued to walk alongside those individuals who feel called to serv the 

Church as ministers of Word and Sacrament and ministers of Word and Service. 
 

Our Synod currently has 16 candidates at various stages (pre-entrance to approval) in the candidacy 
process. In 2024 we had 7 graduates from seminary all of whom are in a call. This year we will have 6   

graduates. Each candidate is matched with a committee member as their “relator” who keeps regular 
contact with the candidate offering support and encouragement.  All along the way, all participants on 

the committee participate in the candidate’s milestones (entrance into candidacy, endorsement for 

internship, and finally approval for ordination). 
 

There have been and will continue to be flexibility in ways that one can go through seminary studies and 
the candidacy process to make the process more accessible for people and therefore, hopefully, allowing 

more people to attend seminary and become ordained for service in the larger church. This is good and 

satisfying work for us as the candidacy committee as we know the church continues to need good, 
qualified people to lead it. 

 
The current Candidacy Committee members are Pam Moss, Donna Busch, Rev. Lee Gable, Rev. Dr. 

Martin Lohrmann (seminary representative), Deb Pipho, Rev. Corey Smith, Rev. Adam Starrett, Rev. Karla 

Wildberger, Rev. Margaret Yackel-Juleen (chair) and Rev. Stephen Brackett (staff person). 
 

We give thanks for the service of these dedicated people as well as Syd Brinkman who’s recently finished 
her time on the Candidacy Committee. 

 
In Christ’s service, 

 

Rev. Margaret Yackel-Juleen, Chair 
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SYNOD COMPENSATION COMMITTEE REPORT 

2025 
 

 The Synod Compensation committee met a number of time in 2023 preparing the 2024 

and 2025 Synod Guidelines to be approved at the time of the 2023 Synod Assembly.  As we 

prepare for the 2025 Synod Assembly we will be considering any suggested concerns brought to 

the attention of the Synod Staff.  We will be presenting the Synod Guidelines for 2026 and 2027 

at the Synod Assembly.  As always we try to be good stewards of resources for the Rostered 

Ministries and the Congregations, whom they serve. 

 
Submitted by 
 
 
Pastor Randall Baldwin 
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Northeastern Iowa Synod 

2024 Fall Conference Report 
 

Committee Members: 
• Rev. Kristen Briner Wipperman 
• Rev. Karla Wildberger 
• Rev. Darrel Thompson 
• Rev. Lisa Robison 
• Rev. Erika Lenth 
• Rev. Amy Eisenmann 
• Rev. Kristen Corr Rod 
• Rev. Sue Cira 
• Rev. Liz Bell 

 

2024 Theme & Speakers (conference promotion poster attached) 

• Living Luke: year C opportunities for preaching and teaching 
• Rev. Dr. Kristen Wendland & Rev. Dr. Troy Troftgruben 

 

Numbers 

• 80 participants.  This event was for people actively serving in calls within the 
Northeastern Iowa Synod.  In other words, it was for deacons and pastors (rostered 
leaders) and those studying to become rostered leaders. 
 

• $10,593.69   Conference Expense 
 

• $6350 Conference Income (registration fees) 

Note: The remaining $4,243.60 was taken from the temporary restricted fund for the 

Fall and Spring Conferences for the roster.  The remaining balance of that fund is 

$7158.40 

See next page for Fall Conference Poster. 
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Safe Ministry Team 

 

The Safe Ministry Team is a standing committee of the synod that is responsible for reviewing 
and maintaining the policies, procedures, and ongoing training related to keeping children 
and adults safe from abuse and misconduct within our congregations, other ministry sites, 
and the synod.  Our two main resources were reviewed and updated recently and are 
available in hard copy by request from the Synod Office.  The resources may also be 
downloaded from the synod website by clicking on the “Resources” tab on the main page, 
clicking on “All Resources,” scrolling down to the Safe Ministry Training box and clicking it, 
then clicking on the links marked “Statement of Policy Regarding Sexual Misconduct by 
Rostered Ministers” and “How to Report Sexual Misconduct by a Rostered Minister” to 
download the PDF documents.   
 
The biggest change that has happened since the 2023 report is that the bishops of the twelve 
synods of Region 5 of the ELCA decided to work cooperatively on developing and holding 
annual boundaries training for rostered ministers (pastors and deacons). After using Safe 
Gatherings for three years for protection of children training and clergy ethics training for our 
rostered ministers, in November of 2024 the first joint Region 5, in-person Boundaries and 
Clergy Ethics training was held in five locations in our synod.  The training was well received-
especially the opportunity it offered for group conversation and fellowship. In November 
2025, all Region 5 Synods will participate in a gender justice workshop that is currently under 
development. In November 2026, the rostered minister training will focus on racial justice. 
In November 2027, the cycle will repeat with Boundaries and Clergy Ethics training.  
 
While we have gone a different direction in boundaries training for rostered ministers, Safe 
Gatherings is still available under the Northeastern Iowa Synod enterprise account to all 
synod congregations and ministries that want to provide online boundaries training for youth 
worker staff and other program staff and volunteers who work with children or vulnerable 
adults. The training through Safe Gatherings includes background checks and references to 
further ensure the safety and security of children, youth, and adults who participate in the 
ministries of the congregations in our synod. We encourage all congregations and other 
ministries in our synod to have all paid staff and volunteers who work with children or 
vulnerable adults to register for Safe Gatherings background checks and training in order to 
keep everyone to whom you minister safe by preventing abuse. Through this program, the 
training and background checks are repeated every three years. 
 
We also recommend that each congregation and ministry site in our synod has an up to date 
policy for how they will keep children and vulnerable adults safe, including requirements for 
regular training and background checks for staff and volunteers who work with children, 
youth, and vulnerable adults. Sample policies can be found online or by contacting your 
liability insurance provider. 
 
Respectfully Submitted, 
Pastor Steve Brackett 
Assistant to the Bishop for Rostered Leadership 
for the SAFE Ministry Team 
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Ministry Network Reports 
 
 
 
 
 

AMMPARO 2025 Network Report 
(Accompanying Migrants with Protection, Advocacy, Representation and Opportunities) 

 

The AMMPARO Network, both in Iowa and the national ELCA AMMPARO network, has 

been working with partner organizations and denominations to create resources related to the 

legal rights of migrants and how churches can provide support to migrants in a rapidly changing 

political climate.  AMMPARO has held several webinars in conjunction with other organizations 

to distribute these resources and other information. 

More information about the AMMPARO network can be found at 

https://www.elca.org/our-work/relief-and-development/ammparo. 

  

https://www.elca.org/our-work/relief-and-development/ammparo
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NORTHEASTERN IOWA SYNOD 

CARE FOR CREATION NETWORK 
2025 Pre-Assembly Report 

 

Mission Statement:  The Care for Creation Network is called to make peace between people and the 

rest of God’s creation.  In partnership with the congregations of the Northeastern Iowa Synod, we: 

 affirm that care of creation is central to the life of God’s people, 

 encourage worship that celebrates God’s creation, 

 advocate education promoting understanding and stewardship of God’s earth, 

 practice good earth citizenship, 

 model disciplined and fruitful community lifestyles. 

 

Since the 2023 report, the Network completed an Action Plan with assistance from ELCA Coaching staff. A 

Coaching Covenant and Care for Creation Coaching Request was signed in June 2023 with sessions 

beginning in July. Network members met monthly for seven months via Zoom with Pastor Janice Hawley 

from ELCA Coaching Ministries. The Synod funded the endeavor. Three goals were set in the plan with 

milestones/measures, a timeline, resources and accountability identified for each goal. 

1. Assist at least 15 congregations, educational facilities, administrative offices (including leadership 

by the Synod office), social ministry organizations, and outdoor ministry facilities every two 
years, in reaching the goals set by Churchwide for greenhouse gas emissions reductions. 

2. Assist congregations to incorporate care for creation into worship, youth activities, facilities 

management, etc. 
3. Educate and empower Care for Creation Network members about the resources available 

through ELCA Advocacy for working within societal institutions (e.g. governmental, legal) for 
policies that address environmental issues. 

The first action taken was to develop a Google survey to gather information from the Synod’s 

congregations, educational facilities, social ministry organizations, and outdoor ministry facilities about 

their care for creation activities, to ask if they need assistance with proposed projects, and, if they have 

completed projects, if they are willing to share their knowledge with others doing similar projects. As of 

February 28, 2025, 40 responses were recorded. Results will be available at the 2025 Synod Assembly. 

Other activities completed by the Network include: 

• Passage of a resolution at the 2023 Synod Assembly committing the Synod and the Network to 

assisting at least 15 congregations, educational facilities, administrative offices, and outdoor 
ministry facilities every two years in reaching the churchwide goals of reducing greenhouse gas 

emissions by 50% by 2030 and achieving net-zero emissions by 2050 as passed at the 
Churchwide Assembly in 2022.  

• Completion of a short video about the Network which was shown at the 2023 Synod Assembly. 

• Zoom session on the Study Guide for the ELCA Social Message on Earth's Climate Crisis led by 

Carla Janssen, July 2023. 

• Care for Creation presentations at the 2023 Synod Women’s Organization meeting in Belmond 
and at the Spring Cluster D meeting at Good Shepherd in Decorah in 2024. 

• Care for Creation display at the Rural Ministry Conference in 2024, Earth Day Festival in Decorah 

in 2024, and at the June 1, 2024, Collaborative Congregations’ Conference. 

• Continued 
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Page 2 
Care for Creation Network Report 

 
 

• Continued communication through the Synod’s Star newsletter with articles on these topics: 

◦ Study Guide for the ELCA Social Message on Earth’s Climate Crisis 

◦ ELCA Civic Life and Faith: Informing Care for Creation Action in Our Civic Lives 

◦ Citizens Climate Lobby and the Lutheran Action Team 

◦ Churches and Solar 

◦ Care for Creation Survey 

• Resources posted on the Care for Creation page on the Synod website. 

 

The Synod’s congregations and organizations continue to do many creation care activities. The Network 

would like a congregational contact in every congregation who is willing to receive information from the 

Network to share with their congregations. Anyone interested in being part of the Synod-wide effort 

and/or more local creation care efforts at the Conference or congregational level should contact the 

Synod office to be connected to a Network member.  
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Global Church Together Network 
2025 Synod Assembly Report 

 
Thank you for reading our report, it has been a busy, exciting and fruitful time engaging in the Gospel of 
Jesus Christ which creates a deep connection with Christians all over the world.  As Lutheran Christians, 
our call is to walk with our global church family.  We learn from each other, share our joys and sorrows, 
and help each other as we are able.  The Northeastern Iowa Synod is a “sister Church” or Global 
Companions with the Lutherans in Hungary and Namibia. 
 
Here’s what the network has been up to since the last Northeastern Synod Gathering/Assembly: 

• Delegation to Hungary.  June 22-28,2024.  A fellowship of 9 people from the Northeastern 
Iowa Synod traveled to Hungary to meet this leaders and learn more about the life and ministry of 
the Lutherans in Hungary.  Bishop Kevin Jones as well as 4 lay people and 2 more pastors made 
up the delegation. 

• Special Visitor from South Africa. August 21-26, 2024.  The Rev. Dr. Themba Mkhabela, the 
Regional Representative for Southern Africa (which includes Namibia), visited with Northeastern 
Iowa congregations and members for the week and then was the keynote speaker for the 2025 
Northeastern Iowa Global Church Together Festival. 

• Global Church Together Festival.  August 24.  This was a great day filled with interactive 
workshops, delicious food from around the world, a fantastic and thought-provoking keynote 
message from Pastor Themba, and it all culminated with a meaningful worship together.  See the 

event fly included. 
• Support for the Young Adults in Global Mission (YAGM).  This year we sent a video of 

Christmas Greetings to the YAGMs serving in and near Hungary, letting them know they are 
being prayed for and remembered as they serve. 

• Delegation to Namibia.  February 11-19, 2025.  Three pastors in the Global Church Together 
Network joined representatives on the delegation from the other ELCA synods who are global 
companions with the churches in Namibia and Angola.  A highlight and impetus for this visit was 
the installation of three new bishops.  Over 1000 people participated in the celebrations! 

 

Looking ahead  

• Bishop Tomas Fabiny, Lutheran Church in Hungary, Visit.  September 28-October 3, 2025.  
Bishop Fabiny has agreed to the keynote speaker for the All Iowa Fall Theological Conference!   

• Possible visit from a Namibian Bishop. Fall 2025.  Itinerary TBD. 
• Global Church Together Sunday.  The network is putting together resources for congregations 

to use this summer or fall for a “Global Church Together Sunday.” 

 

ELCA Missionaries working with the Church in Namibia and Hungary: 

Namibia 

Rev. Dr. Themba & Kwena Mkhabela, Regional Representative for Southern Africa 

ELCA Giving Code:  MSG0707 

Hungary 

Kelly Schumacher Fuller & Rev. Aaron Fuller, YAGM Country Coordinator and Parish 

Ministry 

ELCA Giving Code:  GCS2133 
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NOTE:  This is the poster for the 2024 event, please do not register. 
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2025 Hunger Network Report 
Working toward the goal that no man, woman or child shall go hungry. 
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Lay Training Program Report 
(4-Synod Lay Training Program) 

 

In September of 2024, we started the first cohort of participants in the 4-Synod Lay Training Program.  
This program is a collaboration between the Northeastern Iowa Synod, the Southeastern Iowa Synod, 
the Western Iowa Synod, and the South Central Synod of Wisconsin, so that we might have shared 
training and consistent guidelines for our synods’ lay ministers and Synod Authorized Ministers (SAMs). 
 
This program consists of 2 layers, one of which is participation in another synod’s academic Lay School, 
where students learn subjects like Bible, theology, and church history.  These classes take place online. 
 
The other layer is the practical layer, which is being put together by representatives from our 4 synods.  
This layer consists of online classes about practical areas of ministry like preaching and pastoral care, as 
well as an in-person retreat for the purpose of building relationships with each other and getting 
chances to practice presiding over the sacraments of Baptism and Holy Communion. 
 
Both layers are two-year programs and can be completed simultaneously.  Individuals who complete 
this program will be equipped with the knowledge and skills to be eligible to serve as lay ministers and 
SAMs in any of our 4 synods.  (SAMs have received the Bishop’s authority to preside over the 
sacraments in a certain location, typically one congregation or parish, for a certain length of time, 
typically one year.  Lay ministers may preach, lead worship, and assist with many other ministries of the 
congregation, but do not have the authority to preside over the sacraments.) 
 
There are about 40 students from all 4 synods who have participated in our layer of the program this 
year.  Three students from NEIA started both layers of the program in the fall of 2024, and two more 
joined both layers in the spring of 2025.  One student is participating in our 4-Synod layer only, and also 
began in the fall of 2024.   
 
 We hope to start another cohort in the fall of 2025. 
 
For more information, contact Pastor Kristen Corr Rod or call the synod office at 319-352-1414. 
 
Pastor Kristen Corr Rod 
Northeastern Iowa Synod’s Program Facilitator 

  

https://neiasynod.org/about/leadership-and-staff/email-staff-member/?emailto=rev-kristen
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Leadership Lab Report to NE IA Synod 

Leadership Lab is a high school leadership camp that the synod is promoting for youth in 

place of WIYLDE. It has options for college age, young adults, and adults who work with 

youth. 

Greetings and Blessings to you. Thank you for allowing Leadership Lab to report to the NE IA Synod of 
the ELCA.  
 
Leadership Lab (Lab) experienced its 62nd birthday as an ELCA Youth Event last June and we are excited 

to share that we are expanding our footprint. Lab was born from the three Illinois ELCA Synods: 
Metropolitan Chicago, Northern Illinois and Central/Southern Illinois. It has expanded to now include 

congregations from Texas, Florida, Washington, Arizona,  Nevada and Missouri. This recent expansion 
has been through word of mouth, former Lab attendees now in adult leadership roles, and from Illinois 

Pastors who have been called to other locations. 
 
Lab’s Mission… To be an active LABORATORY, practicing church leadership for the future… 

During the week, high schoolers and young adults will get to experience large group celebrations and 
small group discussions with their peers. Small groups are led by two experienced staff that are creating 

conditions to allow these “Labbers” to be vulnerable and share their curiosities, their fears, their joys and 
explore their faith in ways that create life-long relationships. All while also learning and experimenting 

core leadership skills and principles. 
 
Over six days, campers experience the equivalent of 14 weeks of youth group and nearly half a year of 

Sunday worship services (led in ministry by rostered ELCA Leaders and lay leaders from different synods 
across the country). While the bulk of attendees are high schoolers, the camp also has levels for young 

adults (ages 18-23) and adults involved in youth ministry, as well as faith and lay leaders in the church. 
Rostered leaders are invited to attend the camp as a faith retreat. 
 
Once you get your high schoolers to Lab, Lab will provide the infrastructure and support, so your church 
is not expected to provide the staff. There are opportunities for adults to attend Lab, to see how Lab 
works, and expand their leadership skills as well. Beyond that, many of those who attend as adults find 

themselves serving on staff after a couple years. 
 
We do have a warning… be prepared for the Labbers to come back to your church, wanting, hoping to 

bring what they learned and experienced back to their church. 
 
We would like to invite you to Leadership Lab 2025, June 23-28, 2025, at beautiful Augustana College, 
located in Rock Island, Illinois. 
 
Registration is open… https://leadershiplab.net/leadership-lab-2025/registration 
 
Lab is very affordable! The normal fee for Lab is $470 per person for the week. For first time churches, 

the cost is $325 for 2 attendees from the same church and then regular price for any additional Labbers. 
If a church sends 5 attendees (at regular price), one adult can attend for free. For a week’s worth of 

camp, Lab is very affordable, especially considering the Augustana College amenities… their dorm rooms, 

meeting rooms, large group celebration room and the cafeteria is tip top. 
 
Would you like to know more? We are ready to give you call to help share the benefits and our personal 
stories of how we’ve seen miracles and to help you understand the value and experience Leadership Lab 

has to offer. 
 
The Leadership Lab website link is www.leadershiplab.net 
 
Marissa Metevelis and Nick Rex, Directors 
 
  

http://www.leadershiplab.net/
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Living Faith @   
 
Our goal has been to help people who are the faith formers in the 

home. That can be parents, grandparents, daycare providers, older 

siblings and many others.   

Our network group began when the Synod made the change from 

committees to Networks. Those of us who believed that faith 

formation begins at home, met and determined ideas to pass along 

through articles written and delivered with the Star every month. The 

number of people involved with our network have become less 

throughout the years, so with two left, we have made the decision to 

take a break. We know and understand a number of you readers who 

utilized our newsletter will now be without; however, you can still find 

past newsletters on the synod website at www.neiasynod.org/download-

category/home-life. 

We encourage you to visit the synod site if you need ideas for helping 

teach a young person or a group.  

We appreciate all who followed us and utilized our resources over the 

years. If any of you are interested in joining our group to help out, we 

would welcome you. You might be the catalyst to help us recharge and 

begin again. 

With gratefulness,   

Deacon Lisa Kammerer and Pastor Sue Cira 

 

Home Life Network 

http://www.neiasynod.org/download-category/home-life
http://www.neiasynod.org/download-category/home-life
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Men’s Ministry Network Report 

 

Within the last two years, we have had two One Year Two Live retreats and have invited men 
to join a weekly zoom Bible Study. 
 
We had four participants in 2023 and three in 2024.  These retreats are staffed by dedicated 
men, who have attended a retreat in the past and feel very strongly that there are men, like 
them, who need to attend. 
 
I believe that every man, including the men of the Northeastern Iowa Synod, should attend a 
retreat. Our next retreat will be November 7-9, 2025. 
 
Regarding the zoom Bible Study, it is hosted by the Men of Grace Lutheran Church, Tripoli.  We 
have a small group of men gathering to study God’s word using the Lutheran Men in Mission 
Lifeline Bible Study, which is available online. 
 
Hope you will attend the retreat and participate in the zoom Bible Study on Monday nights at 
7:30 pm. 
 
Please contact me for information. 
 
Jim Rathe, 319-231-5749 
jlrtreat@gmail.com 
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Racial Justice Network 

 

The RJN continues to meet monthly, dedicated to the work of striving for racial justice in 
Northeastern Iowa.  This network is comprised of lay congregants and rostered leaders. Our 
work equips congregations and church leaders with resources to recognize the sin of prejudice 
and racism within ourselves, our churches, and our communities.  Following the example of 
Jesus, we seek to confront and expose the lies of white supremacy and other prejudices that 
demean and burden the lives of our siblings of Christ. 

Recent ministry of the RJN: 

• Distributed free copies to synod congregations of Susie Clark: The Bravest Girl You’ve 
Ever Seen, a children’s book telling the story of Susie Clark and her family’s fight to 
desegregate schools in Iowa in 1868. 

• Watched together the documentary A Time for Burning, a film that follows the story of 
Augustana Lutheran Church in Omaha as they wrestle with questions of racism and the 
mission of the church. 

• Created posters and study guides presenting the rich history of racially minoritized 
people within the Lutheran Church to distribute to synod congregations 

• Currently compiling a curated reading list on the topic of racial justice  
• Offered a session at Northeastern Iowa Ministry Fair on criminal justice in Iowa 
• Connected congregations to ELCA resources, such as National Day of Racial Healing 
• Hosted book study US: The Resurrection of American Terror with author Pr. Kenneth 

Wheeler 

Check the Northeastern Iowa Star Newsletter to stay connected with our work.  Interested in 
joining the network or learning more about the resources we provide? Email: 
neiasynodrjan@gmail.com  
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Substance Abuse Network Report 

 

The Substance Abuse Network will encourage and promote ways that congregations, 

rostered ministers, and synod staff can bring hope and healing to those affected by substance 

abuse. It will advise how our leaders and congregations can collaborate and form effective 

partnerships with organizations like Alcoholics Anonymous, Narcotics Anonymous, Al-Anon, 

the Center of Addiction and Faith, and Fellowship of Recovering Lutheran Clergy, as well as 

state and local authorities. 

The purpose of this network is not to condemn those dealing with substance abuse issues, but 

to promote health, healing and hope. In this way, our work can be a resource and a blessing 

for the entire synod. This network can provide education for both lay people and clergy alike. 

At the 2024 Synod C3 Ministry Fair, members of the Substance Abuse Network held a workshop 

entitled “Talking Out Loud About Addiction” in order to promote open and honest discussion 

about the challenges of addiction for those experiencing it and their family members. Members 

of the network were also available for individual meetings with rostered ministers at the annual 

Day of Renewal on April 24, 2025. 

The members of the Substance Abuse Network are Pastor Tom Martin (chairperson), Pastor Jane 

Harris, Pastor Maureen Howard, Pastor Brian Julin-McCleary, Pastor Bob Scheurer, and Deacon 

Jackie Schilling. Pastor Charlie Underwood is the Synod Council liaison and Pastor Steve Brackett 

is the Synod staff liaison. 

The Substance Abuse Network would welcome lay people to join the network to help us with 

this important work of bringing hope, healing, and support to those who are affected by 

substance abuse. 

PLEASE invite a member of the network to share our work with your congregation as part of 

worship or at an adult forum, or invite us to a conference meeting. And please feel free to 

contact us with any questions you may have about addiction and the resources that are available 

to support those in recovery or family members coping with the addiction or supporting the 

recovery of a loved one. 

 

Respectfully Submitted, 

Pastor Tom Martin, Chairperson 
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Youth Ministry & Faith Formation Resources Report 2025 
 

(The former Youth Ministry Network has transitioned into a Youth Minister Cohort group that 
meets monthly, and we have created a new “Faith Formation Resources” Facebook page for the 

public sharing of resources.) 
 

 
Many of our synod’s Youth Ministry activities in 2024 focused on the ELCA Youth Gathering and 
National Young Adult Gathering, which took place in New Orleans, LA in July, 2024.  Our synod 
sent 437 participants at the Youth Gathering, and 8 to the first-ever Young Adult Gathering, 5 
who participated in the pre-Gathering Multicultural Youth Leadership Event (MYLE), and many 
others from the Northeastern Iowa Synod volunteered in many different ways. 
 
The 2024 Gathering’s theme was “Created to Be,” and over the course of 5 days, participants 
and volunteers learned about the daily themes of Brave, Authentic, Free, Disruptive, Disciples.   
Participants also had chances to explore the Interactive Learning Center, experience New 
Orleans culture and food, worship with others from our state, and learn about and participate 
in many local service and accompaniment projects. During Mass Gatherings, participants 
gathered with 16,000 others to hear powerful music and moving speakers from around the 
world.  Participants from the NEIA synod also had the opportunity to take a cruise on a 
Mississippi Riverboat.  The 2024 Gathering was a very memorable and faith-building 
experience! 
 
Our synod also held an afternoon-long Pre-Gathering event in May, introducing participants to 
some of the themes of the Gathering as well as giving them a chance to connect with others 
from NEIA before going to New Orleans.  We also held a fall gathering for youth called Created 
to be Connected, which gave participants an opportunity for connection with camps and 
ministries of the larger church. 
 
We have started a synodical partnership with Youth Ministry Consultants, which provides lots 
of webinars and other training opportunities for adults who work with children and youth.   
Youth Ministry Consultants’ resources and webinars can be found at the website 
https://youthministryconsultants.org/resources/, and webinar information is shared on the 
“Faith Formation Resources” Facebook page and in other synod communication.  Many of the 
webinars and recordings are available for free when you use the code NEIA25 at registration. 
 
We are also partnering with Leadership Lab, which is a leadership camp for high schoolers and 
young adults held at Augustana College in Rock Island, IL.  The synods in Illinois have partnered 
on this camp for many years, and are excited to bring more synods into the partnership.  More 
information can be found in the Leadership Lab report. 
  

https://youthministryconsultants.org/resources/
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CONFERENCE FOR COOPERATIVE MINISTRY REPORTS  
 

 

2025 Jubilee Conference (of the NE IA Synod of the ELCA) Report 

The Jubilee Conference is made up of 16 faith communities that are grateful to serve 
and work together in the Cedar Valley.  We are also home to a number of retired clergy 
who join our gatherings quarterly.  The Jubilee Conference meets monthly at 1:00 on 
the second Tuesday of each month. At our meetings we discuss what is happening 
within the congregations we serve and make plans to collaborate on different 
projects.  Most recently, we began planning a June 8th Cedar Valley wide outdoor 
worship service to be held at 10am in Overman Park in Cedar Falls.  We rotate the 
location of our monthly meetings.  The host congregation provides refreshments and the 
host pastor/lay leader leads us in devotions and Holy Communion.   
  
Our conference sent our previous Dean, Pastor Amy Eisenmann, off with a blessing in 
November.  She served Bethlehem Lutheran for nearly 5 years and was a faithful Dean 
for our conference before taking a call in eastern North Dakota.  She was succeeded in 
the role of Dean by Pastor Dena Gable. 
  
We welcomed the following colleagues into our Conference in the past two 
years:  Pastor Selva Peria 
Pastor Evan Meester 
  
Our conference is host to Threehouse Collaborative Campus Ministries, the college 
ministry of several mainline churches on the campuses of University of Northern Iowa 
and Hawkeye Community College.  This past year Lutheran Campus Ministry officially 
merged with Threehouse and what has already been a rich partnership entered another 
stage of collaboration in the Gospel. 
  
Our annual assembly was held Sunday, February 23, at St. John Lutheran in Cedar 
Falls.  We discussed the particulars of the upcoming Synod Assembly and the 
nominations needed from our conference. The names of the nominated were forwarded 
to Susan Friedrich for the elections during Synod Assembly.  Darlene Taylor was 
nominated as lay woman for Synod Council.  Brian Julin-McCleary was nominated as 
Discipline Committee member. 
  
Respectfully submitted, 
Pastor Brian Julin-McCleary, Secretary 
  
Dean: Pastor Dena Gable, St. Timothy’s Hudson 
Secretary: Pastor Brian Julin-McCleary, St. John Cedar Falls 
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2025 RIVERSIDE CONFERENCE ANNUAL REPORT 

The Riverside Conference Annual Mtg. was held on Feb. 23, 2025 at Bergen Lutheran Church in Roland 
  
Churches in attendance: Bethesda in Jewell, St. Petri in Story City, Bethany in Iowa Falls, St. Paul in 
Hampton and Bergen in Roland.  Churches/Members not represented were: 1st Dows, 1st Clarion, 
Trinity of Belmond, Bethany Life Nursing Home, Riverside Bible Camp.  A total of 18 people were 
present. 
  
Call to order:   The meeting was called to order at 2:03PM by Pastor Sheahan 
  
Agenda approval: Donna from Bethesda made the motion and Lynn of Bergen 2nd.  All in favor. 
  
Devotions: Pastor Sheahan read “God’s Work of Art” from Max Lucado and closed with prayer. 
  
Introductions: We went around the room doing introductions and sharing what was going on in our 
churches. 
  
Business Mtg:  Synod Presentation - Pastor Liz Bell - Pastor Bell asked us to ponder 3 questions 
and share our answers.  Those questions were 1) How are we living up to the gospel text of serving our 
neighbor and not expecting anything in return.  2) What can the Synod do for you?  3) What are the 
good things from the Synod summary that you would like to highlight?  The members responded to all 
three through a think/pair/share exercise.  Pastor Bell also shared various insights along the way.  
  
Lenten Rotation - Pastor Tim Malek - Pastor Malek highlighted our Lenten Rotation between 
participating Riverside Conference churches and a Methodist Church in Story City.  The theme this year 
will be “Perfect Love Casts Out Fear.”  This will be done during the 5 Wednesdays during Lent. 
  
Synod Positions - There was a unanimous ballot cast for the following people who have agreed to the 
following positions to be voted on at the Synod Assembly. 
            Synod Council - Lay Woman 2026 - Dr. Nancy Carlson - St. Petri Lutheran Church. 
            Nominating Committee - Lay Man 2026 to meet prior to 2027 Synod Assembly - Lynn Schulte - 
Bergen Lutheran Church in Roland. 
            Discipline Committee - Minister 2026 - Pastor Katie Pals from Trinity Lutheran in Belmond. 
            Synod Council Young Adult 2025 - We did not have a nominee. 
            Synod Council Multi-Cultural Person 2025 - a partial 2-year term - We did not have a nominee. 
  
One last business item - Pastor Maureen Howard asked for member churches to hang a flyer up 
regarding the position of organist/pianist/choir director for Bethany Lutheran. 
  
Adjournment - The meeting was adjourned with a motion from Lynn from Bergen and 2nd from Mike 
from Bethany.  The Motion passed and the meeting was adjourned at 3:12PM. 
 
Respectfully submitted by Riverside Conference Reporter, 
 
Pastor John Sheahan 
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2024 Shepherd of the Hills Coordinator’s Yearly Report  
 

 

Shepherd of the Hills had busy and challenging financial year.  We added a few events to our already 

busy schedule to help with our ups and downs. 

Thanks to St. Paul Lutheran Church in Postville hosting… CONFEST was brought back into our youth 

activities.  It was held April 24, 2024.  62 people were in attendance, which included 39 confirmation 

students, chaperones and special guest, Bishop Kevin Jones. 

Ascension Day service was held May 9th at Ceres Pioneer Rock Church.  Pastor Mike Erickson and Pastor 

Jeremy Wolfe hosted the service.  Pastor Wolfe brought his uniqueness to the service by speaking parts 

of it in German.  A total of 45 people were in attendance with a potluck at St. Peter Lutheran Church in 

Garnavillo. 

2024 SOTH partnered with Dollar General as we hosted 2 events.  One was held on July 27 that helped 

us with our Back to School fundraising.  The other one was held on December 7 supporting our Christmas 

for Kids Holiday Shop.  Both events were a success at all 5 local participating Dollar Generals.  Area youth 

were able to volunteer as well learn how to give back. 

Our annual Back to School event was held on July 27 serving 321 area students with new backpacks filled 

with new supplies for the school year. 

October 6th, we held our annual Hog Roast.  We also included an auction for quilts and various other 

items to raise additional funds.  467 meals were served and we raised over $11,000 to support the Crisis 

Fund. 

Christmas for Kids was quite the event again this year.  In my absence, my wonderful volunteers 

provided Christmas to 176 families.  443 area children were blessed by our project to have Christmas 

gifts this year.  It was a wonderfully sponsored event from EVERYONE including churches, Toys for Tots 

and local businesses. 

Shepherd of the Hills thrift store has been doing amazing things throughout the year.  Saturday 1/2 off 

sales seems very popular this year.  We have exceeded our expectations this year with clothing donations 

and sales.  The thrift store is open from 9am to noon and 1pm to 4pm Monday through Friday. 

I would like to thank everyone for their continued support throughout the year.  Your generous donations 

made all of this possible all year long!  We can do great things when we unite together in our mission to 

help others. 

Blessings to you- 

Heather Hageman 
Shepherd of the Hills Coordinator 
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Three River Conference Annual Report 

 

The Rostered Leaders of our conference meet at St. John Lutheran Church in Clarksville on a 

monthly basis, September through May, for worship and mutual support. Pastor Charlie 

Underwood and his wife Lana provide us with excellent hospitality. Pastor Charlie also serves as 

Conference Correspondent. One of the highlights of our time together is our annual White 

Elephant Gift Exchange in December.  

This year our annual assembly was held at St. John in Clarksville on Sunday, March 1. Bishop 

Kevin Jones was our Synod Representative and did an excellent job of providing those who 

attended with updates on the work that the Synod is engaged in. 

We are currently without a Chaplain. That role was previously filled by Pastor Robert Scheurer. 

We thank him for his dedication to this position for many years.  

Respectfully Submitted, 

 

Pastor Kim Wills, dean      
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    Tree of Life Conference      
Annual Report 

     2025 

 

The Tree of Life Conference meets monthly at 10:30 on the second Thursday. Our meetings are for 
checking in and discussion of programs/updates happening within the congregations we serve. All 
have the opportunity to attend as a zoom link can be sent, if requested. Coffee and light refreshments 
were provided by the host for those meeting in person.  The place of our meetings moved around 
according to a volunteer schedule. Holy Communion was provided by the host rostered leader.   
 
The conference hosts a weekly text study, which meets in the Chapel basement of Wartburg College 
in Waverly.  Our text study, on Tuesday at 11:30, is hybrid as well. This past year has included 
Jubilee and Three River Conference pastors.  
 
Our assembly was Sunday, February 16, in the Good Shepherd Chapel at Bartels Lutheran 
Retirement Community. I offered a zoom link to any who were unable to attend in person. Our guest 
speaker was Steph Boeding from EWALU Bible Camp. She helped us see and understand the best 
practices of communication within our congregations. We discussed the particulars of the upcoming 
Synod Assembly and the nominations needed from our conference. The names of the nominated 
were forwarded to Susan Friedrich for the elections during Synod Assembly. 
 
Respectfully submitted,  
Sue Cira, Dean and Correspondent  
 
Dean: Rev. Sue Cira, Immanuel Crane Creek, Lawler and Trinity, New Hampton (part-time contract)  
Chaplain: Mike Blair, Bartels Lutheran Retirement Community, Waverly 
Correspondent: Sue Cira, Mason City 
Congregations/ Institutions: 

St. John (Maxfield), Denver 
St. John (Crane Creek), Tripoli 
St. John (Bennington), Waterloo  
Faith, Shell Rock 
St. Peter Evangelical, Denver 
St. Peter (Richfield), Sumner 
St. John, Frederika 
St. John (Stapleton), Waucoma 
St. John Evangelical, Sumner 
Grace, Tripoli 
St. John (Buck Creek), Sumner 
 
 
 

St. Paul’s Ev. Lutheran Church &  
     School,Waverly 
Bartels Lutheran Retirement Community,   
     Waverly 
Messiah, Janesville 
Wartburg College, Waverly 
Redeemer, Waverly 
LSI-Bremwood Campus, Waverly 
Immanuel (Crane Creek), Lawler 
Trinity, New Hampton 
St. Peter, Oran 
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Upper Iowa River Conference (UIRC) 2025 Annual Report 
Sunday, February 23, 2025    •     Stavanger Lutheran Church 

 

Gregg Ellingson led the group in short worship that had been prepared by Pastor Daryl Schultz. 

 

Meeting was called to order at 1:15 by Conference dean Pastor Peter Kowitz, who also led the opening of 
the Assembly. 

 
Pastor Daryl Thompson gave an update on the Contribution that had been made to Haiti last year. 2 

churches have been built, a Christian Radio station, a clinic has been completed and will be opening soon, 

and a school has been started. They are also feeding around 400 students. 
 

Secretary’s Report: Read by Pastor Kowitz. Motion made by Pastor Jeff and seconded by Steve L. to 
approve 2024 minutes. Motion carried. 

 
Treasurer’s Report: Read by Susan Johnson. A motion was made and seconded. Accepted 

 

Missionary Support Balance $6,266.74 Rostered Ministers Fund Balance $1,017.53 
 

A motion was made by Pastor Dan and seconded by Pastor Daryl to distribute money evenly to Lutheran 
Services Of Iowa, Haiti-for feeding of the school children and to the Mashiah Foundation. 

 

Correspondent’s Report: The Synod has requested that the conference submit a minister/deacon’s name 
for the nominating committee. Also, there are openings for Young Adult (2024) and a Multi-Cultural person 

on the Synod Council. No action was taken at this time, but Gregg asked if anyone would be willing to 
serve to let him know as soon as possible. 

 

Roster/Congregation Updates New incalls: 

•  Zion West Union: Isiah Stansbury was ordained on June 1, 
• Big Canoe/Highland: Matthew Becker 

• Decorah Lutheran: Eric Thiele. 

 

Interims: 

• Good Shepard had David Wrightsman, Marion Pruitt Jefferson and April Urling Larson. 
 

Change of call: 

• Jenny Edinger left Washington Prairie to St. Peter in Greene, IA. 

• Deaths: Mica Thompson, who was Pastor Daryl Thompson’s wife.  

• Synod Update: None 
 

New Business/Announcements 

A question was asked about what the rostered ministers fund was, this was explained by Pastor 
Kowitz and Gregg. 

 
Motion made by Pastor Jeff and seconded by Pastor Daryl to change the name of the Missionary 

Support Fund to Mission Support Fund. Carried. 
 

Donna Rassmussen mentioned a Care of Creation survey that had been sent to Pastors and Church 

council presidents. She would like those turned in soon. 
 

Continued 
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Upper Iowa River Conference 2025 Annual Report 
Page 2 

 
 

World Day of Prayer will be held on Friday March 7 at St. Benedict’s Church at 1 pm. There will 

another held at Hesper Lutheran church on March 8. 
 

March 9 -  Pastor Eric Thiele will be installed at Decorah Lutheran. Meal will be served at 11:30 
a.m., service at 1 pm. 

 
WELCA Spring gathering will be held on Saturday April 5, 2025 at Highland Lutheran Church. This 

event will begin at 8:30 am. 

Decorah Lutheran Church will be hosting Holy Humor Overhaul on April 4-6. 
 

Closing of the Assembly was led by Pastor Peter Kowitz. Motion was made and seconded to adjourn 2:25 
 

Submitted by Gregg Ellingson 

  



 
 

72 

 

2025 Water of Life Conference Report 

Submitted by: Pastor Karla Wildberger, Dean 

February 24, 2025 
 

The Water of Life Conference has experienced significant transition 

since our last Synod Assembly. Pastor Chuck Peterson is now at St. 
John Lutheran Church, I am serving at the Interim Pastor at Lord of 

Life Lutheran Church, and with the addition of Pastor Jason Davis at 
Holy Trinity Lutheran Church, and the addition of Associate Pastor 

Nichole Robson at St. Peter Lutheran Church. St. Matthew Lutheran Church will also have a change this 
spring when their Collaborative Learning student (from Wartburg Theological Seminary) will graduate.  

Our newest colleague was just ordained – Holy Trinity has called Pastor Jeanette Perrault to serve as 

Associate Pastor in a quarter time capacity as she continues to serve as admissions director of Wartburg 
Theological Seminary. 

 
A few other highlights from our conference congregations: 

- St. John Lutheran Church celebrated their 170th Anniversary and have become an official Reconciling in 

Christ (RIC) Congregation 
- Holy Trinity Lutheran Church worked to revamp their vision and mission statement and their preschool, 

Noah’s Ark continues to thrive 
- St. Peter Lutheran Church continues to be a wonderful internship site and Pr. Matt Agee will be on 

sabbatical during the summer of 2025 

- St. Matthew Lutheran Church is in a time of discernment as to how they will go forward once their 
Collaborative Learning student graduates in May 2025 

- Lord of Life Lutheran Church was a part of Grandview University’s “Faith Forward: families passing on 
faith” (https://www.grandview.edu/faith-forward) This program is fantastic and recommended to all small 

and/or rural congregations 
 

Weekly text study group has been an anchor for our collegial relationships. We share breakfast, read the 

texts for the coming week, and often, we share our burdens and challenges. We are also blessed by 
having Wartburg Theological Seminary in our conference, having resources right “at our doorstep.”  We 

do not take this for granted. 
 

Since our last Synod Assembly, Luther Manor was purchased (in the summer of 2024) and it is no longer 

a non-profit. One company bought the Hillcrest location and another company bought the Grand 
Meadows location. 

 
Overall, our conference congregations seem to be doing well, despite all the changes to pastoral 

leadership. Our conference assembly was well attended, and we had an open and honest conversation on 
what “church” in our conference might look like in the future. 

 

In peace and hope, 
 

 
Pastor Karla 
  

https://www.grandview.edu/faith-forward
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SYNODICAL ORGANIZATION  
 

Northeastern Iowa Synodical Women’s Annual Report 
 

Last June, we had a convention at Redeemer Lutheran in Waverly. I was elected President with much to 
learn. My name is Christine Schmitt from Marble Rock, IA. 

 
Outreach and mission is very strong with the Women of our Church. 

 

The Women of the ELCA are always busy and this year is no exception. 
 

Individual units have continued their work with: 
Food and clothing cupboards, Lily bag project, care for creation, community meals, christian education 

programs, outreach programs (prayer shawl, card ministry, etc.) and Lutheran World Relief making Quilts, 

personal care kits, baby kits, school kits, fabric kits and blankets. I’m sure there are many things that I 
missed. The ladies in our congregation are truly a force to be reckoned with. 

 
The clusters had gatherings and LWR in-gatherings. Cluster D Spring Gathering @ Highland Lutheran 

Decorah CEH- LWR In-Gathering, St John Sumner,26 Cluster B Spring Gathering @ St John, Arlington, 

Cluster G Spring Gathering @ Rock Creek, Osage,cluster D- LWR In-Gathering, Decorah Olson Explosives 
and for our northern people they took theirs to LWR In-Gathering, Albert Lea 

 
The Synodical Women’s Organization (SWO) has kept busy too. We voted to have conventions every 

other year. We do not have a convention this year so we made up some new goals. 
 

Our Board goals this year are to have 3 events/ parties and tell you all about them and to work hard and 

have fun. 

1. Our first was a field trip! We went to West Bend to see the Grotto of the Redemption. Then to Algona 
to see the POW museum and nativity scene. 24 people attended the event. We look forward to another 

fun trip this next year. 

 

2. Our 2nd annual winter retreat at the Stone Center in Strawberry Point was Feb. 22 and 23. We had 
20 overnight guests and 14 day visitors. For a total of 34 people attending. Pastor Susan & Norman 

Friedrich from the National Alliance on Mental Illness “Bridges of Hope” shared their experiences and tools 

for working with mental health challenges with people you know. the activities for the day: Games, bible 
study, food, puzzles, crafting and bandages were rolled for Global Health Ministries 

 

3. And we will have a Sharing Party, June 14 @ Zion Lutheran in Oelwein, where we plan on having 
sharing circles and interesting sessions from EWALU, LSI, Shepherd of the Hills, and Liz Bell will tell us 

about synod programs. 

 
We are planning on having a trip and retreat again next year. Fall Trip Oct. 18, 2025 , and retreat Feb. 

20-21. All Women and their friends are invited to attend these events. 
 

Christine Schmitt 

NE IA SWO of the ELCA 
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Ewalu Bible Camp and Retreat Center 

Thanks be to God for a wonderful year of connecting the Word of God with the world of God through 

Ewalu—and our continued partnership with the NE IA Synod of the ELCA  

This ministry continues to change the lives of campers and counselors and increasingly often we see the 

effects on those we serve in a rental and retreat capacity, too. The Holy Spirit continues to show up in 

the sacred spaces created by intentional community in the natural world. 

In 2024, nearly 800 campers participated in a camp week, half-week, or weekend program at Ewalu, 

learning about who they were Created to Be as children of God, guided by 40 summer staff, utilizing a 

theme that mirrored the summer’s ELCA Youth Gathering. We built and renewed connections with 

congregations across eastern Iowa through day camps and visits for worship or Sunday School. In the 

spring and fall, we had roughly 700 students on site for environmental education and ropes. Increasingly, 

we are finding there is not a quiet season at camp. Our retreat and rentals continue to grow, exceeding 

our record usage year after year. 

Our annual Quilt Auction included both in-person and virtual bidding opportunities. The 2024 event broke 

our all-time record for proceeds, topping $65,000 for the first time. The event also included a fall festival 

element for families to enjoy. Other highlights of the year were the 1st annual Winter Family Fun Day, 2nd 

annual Grotto Gallop Trail Run with over 60 participants, the launch of the camp garden greenhouse 

(thanks to a hunger grant from the NE IA Synod), the 1st Autumn Odyssey 55+ retreat, the Juneteenth 

cookout with TNT BBQ, and the construction of a solar array to power Hickory Lodge and Cedar Lodge. 

Perhaps the more exciting news of the year came at the end of the year, as we hit our $2 million goal for 

the Cedar at 60 campaign and the renovation of Cedar Lodge. That renovation is scheduled to begin 

following summer camp in 2025 with the expectation that we will be ready for campers in 2026. The 

renovated Cedar Lodge will enhance our capacity for large events, including Donor Dinner and weddings, 

and it will vastly improve our summer staff housing as well as housing options for rentals and retreats 

who stay with us in the off-season. Thank you to all who have contributed, and especially to Harry and 

Elle Blobaum and Mark and Jill Davidson for serving a campaign co-chairs and making this campaign a 

huge success. 

Ewalu continues to thrive thanks to a wide array of supporters, including both congregations and 

individuals, as well as planned giving, for which we are incredibly grateful! In 2024, we were able to 

weather a major replacement of the geothermal system that provides heating and cooling for Barred Owl, 

Walnut Cabins, and Hickory Lodge, while in a Capital Campaign. We could not do this without your 

support. Thank you! We are so grateful for the cloud of witnesses who makes this ministry possible. 

Ewalu continues to be served by a dedicated staff who care for our mission to connect the Word of God 

with the world of God. In 2024, we added a Program Intern position, which has been staffed by 

Rosemary Godwin. We look forward to continuing to grow in our mission and our service to campers, to 

students, to adults, and to the wider church. 

Blessings, 
 

Rev. Frank Johnson, Executive Director 

AGENCY/INSTITUTION REPORTS     
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3001 Riverside Rd., Story City, IA 50248 

1.515.733.5271 
1.800.372.7748 

Fax – 515.733.4096 
www.riversidelbc.org 
rlbc@riversidelbc.org 
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SCHOLARSHIP OPPORTUNITY — The Buntrock Scholarship at Augustana 

University, Sioux Falls, SD, supports students who are active and engaged in ELCA congregations 
throughout the Midwest by covering half of the net price of attendance at Augustana, up to $12,000 per 
year. 
 

Learn more at augie.edu/BuntrockScholarship. 
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Greetings from Luther College and our hometown of Decorah, Iowa. In these times of challenge and 

change, I am honored and excited to have stepped into my role as the 12th president of Luther this 

February. I am proud to share with you some of the ways that our Luther community continues to live 

into our commitment to prepare students for lives of meaning and purpose in service to the neighbor. 

Luther College is known for drawing excellence out of all its students, and we are proud to report that 

our alumni testimonies earned Luther the No. 1 spot for learning opportunities and community and 

social life among our peers in Iowa and in the Associated Colleges of the Midwest in a recent Wall Street 

Journal survey. Luther also scored well in areas of character development, career preparation, learning 

facilities and campus facilities. 

Examples of significant learning opportunities from this past year abound. Faculty member Todd Pedlar 

earned his seventh consecutive NSF-funded physics research grant, enabling students to contribute to 

an international research collaboration on elementary particle physics. Our nursing program approaches 

its 50th year of collaboration with the Mayo Clinic. Education majors continue to fulfill their student 

teaching placements in locations as varied as our nationally-ranked local Decorah Community Schools; 

metropolitan systems like Des Moines, Chicago, or Minneapolis area schools; or recently expanding 

internationally in Norway. Study away entered the second year of offering J-term courses specifically for 

first-year students. It is all part of a larger initiative to ensure that all Luther students have access to 

participation in documented high impact practices, such as internships, study away opportunities, and 

capstone projects. As a result, 99% of our 2024 graduates reported participating in two or more of these 

high impact practices. 

In the past year, Luther has also continued to be recognized for our commitment to sustainability. For 

the fifth year in a row, Luther has been named a “hidden gem” institution in Iowa and the larger Plains 

region. We are also proud to have been ranked among the Princeton Review’s Top 50 Green Colleges in 

the nation, demonstrating our deep dedication to sustainability. Luther ranked seventh in America in 

2024 among baccalaureate institutions for sustainable campus practices. This past year, we earned a 

Bicycle Friendly University silver award by the League of American Bicyclists. Last summer, students 

conducted significant summer research projects in prairie ecosystem restoration and conservation, 

using as their laboratory our 800 camps acres of natural lands.  

We recognize the cost of higher education is a concern. We continue to increase avenues and 

opportunities for need-based, scholarship, and merit assistance, and these efforts have resulted in an 

overall reduction in the average net cost of attendance at Luther for the past three years. We have 

expanded our Luther College Impact Award, which offers four years of free tuition for qualified students 

in Iowa, Minnesota, and Wisconsin. We have also joined with 18 other four-year institutions to form the 

Iowa Private Transfer Collaborative, a grant-funded initiative to improve transfer pathways for students. 

We have been selected as one of 80 new members of the FirstGenForward Network to support first-

generation students. 
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Our students continue to demonstrate passion for and excellence in the arts. The theme of this year’s 

annual Christmas at Luther performance was “Seeking Refuge for a Weary World,” and involved more 

than 400 student performers, and marked another year of exciting growth in on-campus, regional 

television, and livestream audiences. During the 2024-2025 academic year, three of our choirs were 

chosen to perform at regional and national professional conferences: Cathedral Choir at the November 

2024 Minnesota American Choral Directors Association conference, Norskkor at the February 2025 

Minnesota Music Educators Association midwinter conference, and Nordic Choir at the national 

American Choral Directors Association conference in Dallas, Texas. The Nordic Choir and Jazz Orchestra 

toured internationally in summer 2024 summer–to Norway and Brazil, respectively–and in summer 2025 

summer our Concert Band revives a longstanding tradition of touring in Japan. 

While our athletic teams continue to win championships ranging from men’s soccer, women’s tennis, 

and both men’s and women’s swimming and diving in the past year, our greatest pride is reserved for 

our impressive number of 42 all-time NCAA Postgraduate Scholarship recipients, and the 73 Norse to 

earn Academic All-American, one of the most recent being softball catcher Abby Spore who was also 

Luther’s 2024 NCAA Woman of the Year nominee. Currently at 22 varsity teams, Luther is set to add 

women’s wrestling in the fall of 2025. The ongoing renovation of the 200,000-plus square foot Gerdin 

Fieldhouse for Athletics and Wellness will create new opportunities for all students and the greater 

Decorah community. 

It has been a year of celebration, growth, and transition. We want to recognize our retiring President 

Jenifer K. Ward, who during this year stepped into the role of president emerita and senior advisor for 

strategic initiatives. We are grateful for her service, wisdom, and leadership, and we wish her the best in 

her retirement after the close of this academic year. 

We do not take for granted the wide network of support that makes all of our work possible. Thank you 

to all of our local and regional partners, our alumni, and our supporting congregations and Synods. In 

the rapidly changing landscapes both of the church and of higher education, we continue to lean into 

the gifts of our Lutheran identity to offer us vision and encouragement in a complicated world.  

Soli Deo Gloria! 

President Brad Chamberlain 
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Lutheran Campus Ministry at the University of Iowa 
 

 

Lutheran Campus Ministry (LCM) at the University of Iowa has continued to be a safe place of refuge 
and spiritual growth for students at the University of Iowa. Students come and form relationships that 

grow out of and are based on the grace of God, extending a welcome to all. Inclusion and acceptance of 

all are the hallmarks of the ministry, with many students finding a spiritual home after they had been 
made to feel unwelcome or disenchanted from previous faith communities. 

 
The main gathering at LCM takes place on Thursday evenings, when students gather for a meal 

provided by local congregations and friends of the ministry, a time of worship, and a time of fellowship. 

These gatherings provide food for the body and the spirit, offering a time of peace and rest amidst the 
busy lives of the students. The weekly gathering is an important component of the students’ lives, with 

many organizing their schedules around the time. These gatherings and other activities, such as a Spring 
retreat at Camp EWALU, serve to deepen relationships and provide opportunities for spiritual growth. 

 
Campus ministries are training grounds for students being leaders in congregations and the Church, 

as a whole. LCM has been blessed with a committed group of student leaders who take seriously their 

responsibility and are integral to the success of LCM programming year after year. They plan events, 
offer hospitality, take responsibility for the physical space, and strongly and positively promote the 

ministry at campus events and in personal interactions. With the professional staffing of the ministry 
being at half-time, this student leadership is crucial. 

 

The ministry has also been blessed with a faithful board that is made up of representatives from five 
congregations in the Iowa City-Cedar Rapids corridor. This board is committed to the ministry and is 

committed to continuing and growing the ministry of LCM. 
 

LCM finds itself presently in a time of transition. Pastor Sarah Goettsch departed from her position as 
campus pastor in June of 2024 to serve in other ministry settings. The LCM board and students are 

extremely grateful for the faithful service Pastor Goettsch provided LCM for many years. The process to 

call a new pastoral leader has been paused as Gloria Dei, Iowa City, was also calling a new pastor, and 
the two entities had operated cooperatively with the campus pastor also serving one-quarter time at 

Gloria Dei, and it needed to be determined whether a similar shared relationship would continue. 
 

There are many joys experienced in the ministry of LCM—strong, faith-based relationships, student 

baptisms, outreach and service to the community, proclamation of the grace of God, and many others—
but there are also challenges. Financial support of the ministry has waned over the years. ELCA Church-

wide has changed their structure of funding and financial support has decreased through the existing 
funding model as new models are developed. Expenses do not decrease, but the board and students of 

LCM have been good and faithful stewards of the blessings provided. This reality will also partially shape 
the process of calling the next pastoral leader of the ministry. 

 

We give thanks to God for divine blessings on the ministry of LCM, and we rejoice in the partnership 
shared with the synods of Iowa. In all things, all glory be to God for the students who influence and are 

influenced by the ministry of LCM, and we pray His guidance on the continuation of the ministry. 
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University of Northern Iowa — ThreeHouse Collaborative 
Campus Ministries Annual Report for 2024 

 
ThreeHouse Collaborative Campus Ministries at UNI in Cedar Falls has been active in the last year to 

engage students, provide connection, and build community. 
 
The Lutheran Campus Ministry at UNI is part of the ThreeHouse collaboration, and has maintained a 
board of directors to facilitate funding and staffing needs. This relationship happens with the ELCA 
Northeast Iowa Synod and the Iowa Annual Conference of the United Methodist church, along with 
congregations of the Episcopalian, Presbyterian, Disciples of Christ, United Church of Christ 
denominations, boasting at least 10 identified partner congregations in the Cedar Valley and surrounding 
areas. We are always welcoming new congregations to our collaborative ministry as we seek new ways to 
support students and the campus community! 
 
We are located on the corner of College St and 25th St, directly across from the university. Our rainbow 

steps and logo depictions of most of our partner denominations and churches let students and young 
adults know that all are welcome, and all are loved as they are. Radical hospitality is one of the central 

tenets of our ThreeHouse way of ministry. 
 
ThreeHouse is a RiC community providing support and programming for the LGBTQ+ community. 
ThreeHouse has stepped in to provide a place to meet, weep, laugh and support each other for the larger 
UNI community as the political winds in Des Moines have blown away the safe places on campus. 
 
The ThreeHouse community brings together students from a variety of places around the world. We have 
students from Iowa, Minnesota, Illinois and other states around the Midwest, as well as from countries 
like Colombia, Pakistan, Ghana, Chad, Kosovo, Congo, Nigeria, Laos, Myanmar, Sri Lanka and China. We 
hosted an Interfaith conversation night each month during the fall semester, which focused on teachings 
from Christianity, Judaism, and Islamic faiths. Students also participated in the monthly Theology Pub 
with our friends from Cedar Heights Presbyterian Church. We also regularly serve at the St Luke’s 
Episcopal Food Pantry. 
 
In this past year, 2024, our work largely centered around growing a new student community from which 
we have identified a new team of student leaders. We regularly supply our Little Free Food Pantry and 
other volunteer opportunities on campus and in our community. ThreeHouse is host to student 
organization events like the international student Thanksgiving meal, Iftar meal/celebration, Holi 
celebration along Chinese New Year celebration, international coffee hour, and more. 
 
Part of weekly programming was an expanded free La Vida CoffeeHouse, growing from Tuesdays and 
Thursdays to Sunday through Thursday evenings. There is space for conversation, studying, games, and 
a chance to connect with other students. Our worship moved to Sunday evening at 5:30 with a free meal 
provided by our collaborative partners at 6:30. Clergy from our partner congregations join us each week 
to share a message and lead worship. This spring, ThreeHouse was invited to lead worship at Bethlehem 
Lutheran and St. John Lutheran Church in Cedar Falls. Our “ThreeHouse Sundays” feature student stories 
and what it means to be a part of this community. 
 
We’ve continued our project called The Listening Post. Trained volunteers are present on campus and 

provide space to hold conversation, stop by and say hi, and share the good and the bad. This project is 
funded in part by a GILEAD Grant from the Episcopal Diocese and St. Luke’s Episcopal Church in Cedar 

Falls. 
 
Finally, we offer programming with our GreenHouse Intentional Living Community. Residents of this house 
each have their own room, share common spaces, and meet weekly to participate in vocational 
discussion and discernment, service projects, games, and other community-building exercises. 
*If you have students who attend or will be attending UNI, Allen College, or Hawkeye Community 
College, reach out to Rev Dave Glenn-Burns at dave@threehouse.org to share their names and get more 
information on programming! We welcome any and all new congregations interested in partnering and 
learning more about our ministry. Reach out to Pastor Dave with questions! 
 
Rev. David Glenn-Burns, Campus Minister and Director University of Northern Iowa, Cedar Falls, Iowa 

mailto:dave@threehouse.org
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